
Project/Board/Function Lead Officers Supporting Officers Frequency/Notes 

121 catch up with Districts CEO RP Bi-monthly 

3 Chairs Meeting AR CEO Jul-21

Adept Midlands CEO N/A Sep-21

Area CEO meeting (Jon & John) CEO N/A Bi-monthly 

ATW Partners Meeting CEO JK Apr-22

Business Crime Group AR/SA (CoC) Jo May-22

Care Sector Task Force CEO N/A Dec-21

City Forum (SOT) CEO RP Mar-23

Chambers Council Meeting CEO N/A
CoC led - SW Chair 

last held 09/22 

Countrywide Employment Skills and 

Task Group
CEO JK Monthly 02/23

Covid RCG/Response & Recovery 

Group
CEO RP Mar-22

CVEZ Project Board CEO BD N/A

Climate Change Group CEO JK Jan-23

CYPF Partnership Board CEO N/A Sep-22

Developing Place Leaders Forum N/A Aug-21

District Directors Meeting CEO N/A May-22

Future High Streets Fund Board CEO N/A Nov-22

Future Social Care Workforce CEO N/A Dec-22

Future Workforce sub-group N/A - LIS project N/A

Growing Business sub-group N/A - LIS project JK

Growth Hub Steering Group 

(Committee to LEP Board)
RP/AR/AD KT Feb-23

Growth Hub Operational working 

group (with delivery provider)
RP N/A Feb-23

Growth Hub Enterprise Round Table 

meeting (key stakeholders)
RP JK/KT Feb-23

Growth Hub Strategic Partnerships 

meeting (UKSPF/Business support 

with District and Boroughs)

RP JK Feb-23

Growth Hub WM Cluster monthly 

conference call 
RP N/A Feb-23

Health & Wellbeing Board CEO N/A Nov-22

Help to Grow CEO N/A Sep-22

HSTF Meeting CEO N/A Aug-21

Insight catch-up with Darren CEO JK Feb-23

Internationalisation Fund PAG 

Meeting
CEO RP Feb-23

Inward Investment Meeting AR/SW JK Sep-22

LAEP meetings CEO N/A Oct-22

Leek Rail Project Group AR CEO Jan-22

LEP Network CEO/Chair N/A Board & Executive 

Local District & Borough meetings Alun CEO Monthly 02/23

Localities sub-group N/A - LIS project JK



LSIP MJ/SW N/A TB/DP/ DF led 

Made Smarter Steering Group CEO N/A Apr-22

Made Smarter T&F Group CEO N/A Mar-22

Make UK CEO N/A Nov-21

Midlands Connect Stoke and Staffs 

LEP Chief Executive meeting
CEO N/A N/A

Midlands Connect Strategic Board CEO N/A Feb-23

Midlands Energy Hub Board RCEF AD JK Feb-23

Midlands Engine Executive Board AR N/A Board Chair only 

Midlands Engine Green Growth 

Board
CEO

Ruth Carver Gtr 

Lincs LEP led 

Midlands Engine Intelligence 

Community
CEO JK Feb-23

Midlands Engine 

Internationalisation
CEO N/A Dec-21

Midlands Engine Net Zero JK N/A Jan-22

Midlands Engine Operating Board CEO N/A Sep-22

Midlands Engine SOB/RAB AD SOB /RP RAB  N/A Jan-23

Network of Networks AR/AD JK Jan-23

Resilience Forum AD N/A Jan-23

SGRIP & CWP CEO JK Sep-22

SS Climate Commission RP JK Nov-22

SS Redundancy Task Group CEO Dec-21

SSLEP – AGM AR/AD/SA JK Dec-21

SSLEP Audit & Finance Committee MA/AD BD/KT Feb-23

SSLEP Business Planning/Budget AR/SA/AS/AD JB Feb-23

SSLEP Executive Board AR/AD JK/KT Feb-23

SSLEP Governance SA/AS BD/JK Feb-23

SSLEP Insight/Intel JK CEO Feb-23

SSLEP Marketing AE Team Feb-23

SSLEP Skills/SAP AD BD Feb-23

SSLEP SPMG AR/AD BD/KT Feb-23

SSLEP/BEIS meetings SA/AS/AD BD Feb-23

Staffs Sustainable Leaders RP JK Feb-23

PROJECT MEETINGS

HS2 CEO JK Aug-22

i54 Western Extension / 

Employment
CEO SA Aug-22

Kidsgrove Town Deal CEO N/A Jun-22

Newcastle Town Deal CEO N/A Aug-22

SPMG Delegated Authority Sub-

Group Blythe
MA BD Feb-22

SPMG Delegated Authority Sub-

Group Drakelow Park
JL BD Feb-22


