Stoke-on-Trent
ltem 8- Subgroup summary report & Staffordshire

Enterprise Partnership

Report of SPMG Subgroup Chair in relation to the update for the meeting planned
for 4t October 2022, but subsequently cancelled.

For: (I) Information (R) Ratification (D) Discussion and
decision

Key agenda items discussed:

Getting Building Fund

e The GBF Cleveland Future Skills Hub project parent company (Aspire Housing) are
actively managing the situation to mitigate the impact a closure wherever possible,
including working towards establishing a solution to achieve meeting any remaining
GBF outputs.

e Drakelow - In August 2022, the SSLEP sent confirmation to D2N2 confirming updated
outputs, enabling the contract between D2N2 and Countryside to progress.
Contractors expected to start on site January 2023.

Local Growth Fund
e 5 project introductory review meetings remaining.
e Overall project costs for SWAR have increased by £2million.
e Stoke Flood Alleviation — last project update was received November 2021

Reporting
Submission of the next bi-annual report for Department for Levelling Up Housing and
Communities is 25" November 2022.

Risk

An overview document explaining how future risks are identified, assessed, and managed a
to accompany the newly agreed Risk Register was approved at the last A&F meeting held 5t
October 2022.

Details of SPMG meetings including agenda packs, presentations and minutes can
be found at StokeStaffsLEP | Minutes & Agendas or requested from Beverley
Dajani, Change Manager @ beverley.dajani@enterprisestokestaffs.org.uk
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