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SSLEP Strategic Programme Management Group (SPMG)

Monday 29th November 2021 14:00 – 15:30
Virtual meeting via Microsoft Teams link

Notes and Actions 
	In attendance: 
    Voting members: 

· James Leavesley (Chair)
· Alun Rogers (SSLEP Executive Board Chair) 
· Caroline Brown (Exec Board member - Private Sector Director); 

· Andrew Barratt (AB) (Tamworth BC).
· Jon Rouse (SoTCC); 
    Non-voting attendees: 
· Simon Ablewhite (SCC, S151 Accountable finance lead), 
    Secretariat Support: 

· Anne Boyd (SSLEP CEO) (A Boyd)

· Sharon Palphreyman (Programme Manager, LEP)
 Guests: 
· None
     Apologies: 
· Emma Catterell (Exec Board member - Private Sector Director)
· Clare Hannah (CLGU/BEIS representative). 
Note: Annabel Townley has changed job and will no longer be attending. 
CONFIDENTIALITY : Items 6ii, 7ii and item 9 (including all related papers) are confidential/commercially sensitive 


	Item
	
	Action

	1
	Welcome and introductions
JL welcomed all to the meeting. 

The meeting was quorate (3 private sector Board members, 2 Public sector members). 

Apologies were noted as above.


	

	2
	Declarations of Interest & Agreed Protocols
No declarations of interest were raised.

	

	3 
	Membership of SPMG

i. Andrew Barratt’s appt to SPMG was ratified at Board on 21st October. 
ii. Appointment of Vice Chair 

· JL sought nominations and duly offered Emma Catterall the role of Vice-Chair of SPMG.  EC accepted and the appointment was ratified at Board on 21st October.
iii. Additional District rep at SPMG
· The fact that there are only 2 District members can make calendar availability difficult at times – at least one member must be present to provide quoracy.  It was suggested that a third District member could be appointed.  
· ACTION: JL to raise this at the next Executive Board (16th December), to make District Executives aware that the LEP is looking for a volunteer.
· ACTION: AB will then raise this at the next Chief Executives bi-monthly meeting (early January) to ask for a volunteer.
	JL

AB


	4
	Notes and action updates from the last meeting, 19/10/2021

  (Paper 4)
The minutes were agreed as accurate. 
Action updates:

· Vice Chair vacancy – see item 3, point ii, above
· Board ratification of Andrew Barrett as a member of SPMG – see item 3, point i, above
· LGF scheme:  a paper was taken to Executive Board on 21st October recommending that Delegated Authority be given to a sub-group comprising: Alun Rogers (SSLEP Chair), James Leavesley (Chair of SPMG) and Mohammed Ahmed (Chair of GPF Panel and Audit & Finance Committee) to progress this matter according to the recommendations of SPMG and the GPF Panel. Board approved the recommendation.

	   

	
	Delivery
	

	5
	Growth Hub report 

Presented by Nicola Kent  (Paper 5)
The report presented the 6-month position (to September 2021) and is based on the requirements of Growth Hub funders (BEIS and DLUHC).   
Quarterly updates and 6-monhtly bi-annual and annual reports are submitted. Annual audits are carried out.  The report raised a lot of interest and several discussion points were raised:

· Marketing and PR

AR asked what the target spend is, on marketing and events - are we underspent?

NK said there was a little underspend on workshops and clinics(due to Covid).  Comms are cost-effective, newsletters etc are produced internally and often share LEP comms/marketing resources.  Campaigns are run from time to time, backed by BEIS funding – the next is due in January 2022.  

AR feels more spend on PR is needed, especially if we are underspending.  NK said that the marketing people are coming to the Steering Group in January – she would welcome input from AR/SPMG.

CB asked how success is measured in advertising and marketing.  NK said that social media can be measured – hits, likes, etc are all measured/counted.  There are weekly reports on site visitors, what they looked at, sign-ups for the newsletter, etc. 

ABoyd is working with NK re key aspects such as brand management.

· BEIS KPI’s

It was noted that KPI’s in the report are for 12 months but the achievement figures given in the report are only for the half-year. 
JL asked how the SSLEP KPI’s are set at local level – who puts them in place?  ABoyd said that KPIs are based on “traditional” inherited targets; NK and ABoyd have worked to add context. Peer Networks could provide story-telling in that area.

ABoyd said that Schedule 1 reporting and Schedule 3 reporting went to Board in May 2021.

ABoyd and AR are currently working with NK and the Growth Hub team to look at demand management and how to get on the front foot to support and engage going forwards. 

AR asked NK to add RAG colours to the report in future, to highlight any higher-achieving or problem areas.

· BEIS Schedule 3 report
BEIS funding criteria lists 32 conditions.  These are all included in the Bi-annual report to BEIS – NK picked out some examples in the report circulated to SPMG.
ACTION: AR asked NK to include RAG colours to Schedule 1, 2 and 3 (including a RAG-coloured summary of all 32 points) and then re-share the paper with SPMG.
· ERDF grant schemes
There is some grant left to hand out – advertising is taking place shortly.

Investment Readiness programme to help businesses prepare now includes workforce and marketing strategies. AR queried the amount spent per job – twice as much as budgeted, for the first wave of jobs.  NK explained that the report only counts jobs reported /evidenced, there is lag between the jobs being put in place and evidence being provided/reported; the jobs figure will be much higher but not reported until validated.  AR asked for this to be clarified in the report – jobs contracted/ jobs created. Due to the time lag, jobs created may not be an issue.
AR asked if grant was clawed back if jobs were not produced.  NK said that there was provision for this but that they have not had to action this to date; reminders are sent to businesses to make sure jobs are reported and jobs usually exceed forecast.

CB commented that as we are now 2 years into Covid, we should have seen more of a return for businesses early in the 2 year period.  NK said that the Small Business grant was paused for a while as other Covid-related grants were available.

ACTION: NK to report on the 133 businesses to show what the status of jobs is (created/achieved or contracted/waiting for confirmation).
AR said that Universal Credits data indicates that there is not a problem in the labour market, but rather a boom.  AR questioned whether we had picked challenged sectors or sectors that aren’t growing.  NK said that some businesses are finding it hard to recruit.   ABoyd said that work could be done to look at benchmarks across the Growth Hub network. There are guidelines re urban vs rural job costs which could be put into context to review our performance to see if our position is unique or aligns with national trends.  

Peer to Peer – now in year two.  Facilitates cohorts of businesses (10 to 12 in a cohort) – it can be specific business or HR or Finance etc.  A facilitator leads each cohort.  12 cohorts were supported in the first year and 14 in the second year (which was a more challenging year – tight criteria, and the Government Help to Grow scheme was in direct competition).
NK left the meeting at 14:40.
	AB/NK

AB/NK



	6
	GBF        

i. GBF Q2 progress reports – circulated prior to the meeting
GBF Q2 Summary report Paper 6a

GBF Q2 report appendix Paper 6b
ii. GBF - latest programme update 
· SEF Underspend:  SEF C, SEF F and SEF H have all slightly underspent on GBF – underspend from the 3 schemes totalling £833 has been switched to the SEF G contingency scheme, meaning that £833 of the LEP funding allocated to enable all 4 contingency schemes to progress can be returned to LEP reserves.

Paper 6c. confidential item 
There were several updates re specific projects; these were circulated in a paper with the agenda pack and discussed at SPMG.   

	

	7
	CDGD     

i. LGD Outputs and progress - circulated prior to the meeting
· LGD Q2 Summary report Paper 7a

· LGD Q2 report appendix Paper 7b
ii. LGD - latest programme update 
Paper 7c, Paper 7d  confidential item
There were several updates re specific projects, so these were circulated in a paper with the agenda pack and discussed at SPMG.
iii. City Deal – update report Paper 7e – circulated with the agenda pack.
ABoyd left the meeting at 2:55.
	

	8
	Community Renewal Fund bid  confidential item
The bid was unsuccessful – ABoyd to provide a fuller update at the next meeting.
	AB

	
	Governance and Finance
	

	9
	Jon Vining joined the meeting at 14:55.

CVEZ – Chatterley Valley West confidential item
   Presented by Jon Vining  (JV)    Papers 9a, 9b, 9c 

JL welcomed JV to the meeting.

Decision: SPMG APPROVED the proposal.
SPMG’s recommendation will be taken to Executive Board on 16th December for ratification.
Jon Vining left the meeting at 15:12

	

	10
	CD/GD/GBF Risk Register   Paper 10
Risks and Issues  

· Risk register was circulated with the agenda pack.
· The key risks have already been discussed under agenda items 6 and 7
	

	11
	Issues and actions to escalate to SSLEP Executive Board (21/10/21)

1. Request ratification of the SPMG recommendation to support the Ceramic Valley Enterprise Zone – Chatterley Valley West proposal.

2. Raise the request for a volunteer to accept a position as a third District member at SPMG.  (AB will then raise this at the next Chief Executives meeting in January).

	

	12
	Forward Plan   Paper 12
DHN :  JR said that an updated version of DHN could be brought to SPMG in January, then to Executive Board.  Changes are going through Cabinet this month.  JR feels that this is something that SSLEP can shout about!
ACTION: SP to contact Andrew Briggs to arrange a report and/or presentation for January’s SPMG meeting.


	SP

	13
	Any Other Business
1. Future role of SPMG – ACTION:  JL to talk to AR and AB about this.
The meeting closed at 15:24
	      JL/AR/

ABoyd

	14
	Additional SPMG meeting (GBF schemes): Tuesday 21st December 2021, 15:00 – 16:00.

Next regular SPMG meeting:  Wednesday 26th Jan 2022, 12:00 – 13:30
	

	
	Acceptance of minutes

These notes represent an accurate record of the SSLEP Strategic Programme Management Group (SPMG) held on 29th November 2021 via Microsoft Teams.
Signed:                                                                    Date:             


	


	
	Summary of Actions


	

	Meeting/Agenda item
	Action/update


	Action owner

	29/11/21 item 3iii
	Appointment of a 3rd District member of SPMG: ACTION: JL to raise this at the next Executive Board (16th December), to make District Executives aware that the LEP is looking for a volunteer.
ACTION: AB will then raise this at the next Chief Executives bi-monthly meeting (early January) to ask for a volunteer.
	JL

AB


	29/11/21
Item 5
	ACTION: AR asked NK to include RAG colours to Schedule 1, 2 and 3 (including a RAG-coloured summary of all 32 points) and then re-share the paper with SPMG.
ACTION: NK to report on the 133 businesses to show what the status of jobs is (created/achieved or contracted/waiting for confirmation).
	AB/NK

	29/11/21

Item 7.ii.a
	ACTION: LGF scheme - SP to feed back to SCC re SPMG decision on responsibility for costs.
	SP

	29/11/21

Item 8
	ACTION: CRF - ABoyd to provide a fuller update at the next meeting.
	AB

	29/11/21
Item 9
	ACTION: CVEZ – Chatterley Valley West. SPMG’s recommendation will be taken to Executive Board on 16th December for ratification.
	JL

	29/11/21

Item 12
	ACTION: Forward Plan - SP to contact Andrew Briggs to arrange a report and/or presentation for January’s SPMG meeting.
	SP

	29/11/21

Item 13
	ACTION: Future role of SPMG –  JL to talk to AR and ABoyd about this.
	JL/AR/

ABoyd
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