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SSLEP Strategic Programme Management Group (SPMG)

Monday 28th June 2021, 14:00 – 15:30
Virtual meeting via Microsoft Teams link

Notes and Actions 
	In attendance: 
    Voting members: 

James Leavesley (Chair), Alun Rogers (SSLEP Executive Board Chair); Caroline Brown (Exec Board member - Private Sector Director); Jon Rouse (SoTCC); Emma Catterall (Exec Board member - Private sector), Andrew Barratt (Tamworth BC).
    Non-voting attendees: 
· Simon Ablewhite (SCC, S151 Accountable finance lead), Annabel Townley (CLGU/BEIS representative ) 
· Mohammed Ahmed (Exec Board - Private Sector Director)
    Secretariat Support: 

· Anne Boyd (SSLEP CEO), Sharon Palphreyman (Programme Manager, SSLEP). 

     Guests: 
· Agenda item 4: Paul Costiff, Ashley James (Countryside Properties), Tom Goshawk  (D2N2)
· Agenda item 5: Caroline Mairs (Make It, SoTCC), Paul Williams (Careers Hub, SoTCC)

· Agenda item 6: Sam Hicks, (SSLEP) 
Apologies: None.  (Vice-Chair: vacant)
CONFIDENTIALITY : Items 5, 6 and 7 are confidential/sensitive so have been redacted
RECORDING: on the agenda, in emails pertaining to meeting attendance and also during the meeting, attendees were notified that meeting items would be recorded for the purpose of sharing with the private SSLEP Executive Board Directors, on their request.


	Item
	
	Action

	1
	Welcome and introductions

	

	2
	Declarations of Interest & Agreed Protocols
The following declarations of interest were noted:

· JR, has an interest as an Officer of SoTCC and will be presenting the Careers Hub item (item 6)
· JR will absent himself from the meeting for the duration of Community Renewal Fund bid (item 7) as he was part of the SoTCC appraisal group and the outcome has not yet been announced. 

Group members will drop in and out of the meeting as appropriate, when/if any voting takes place.

	

	3 
	Membership of SPMG

Sinead Butters has resigned from Executive Board and SPMG, leaving a vacancy in SPMG for a group member and Vice-Chair.  

At Chair’s proposal, Emma Catterall agreed to step up to become a full voting member of SPMG.  Agreed by all.   

ACTION:  EC’s appointment is to be ratified at Executive Board, for transparency.

Vice-Chair vacancy: ACTION: JL to seek nominations from potential candidates; to be brought back to next meeting.

	Board
JL

	4
	Notes and action updates from the last meeting, 28/05/2021
The minutes were agreed as accurate. 
Action updates:
· Review whether declaration of a COI should apply/not apply to a Council officer as they do not have a personal/financial interest but simply represent their Council and as such could be usefully involved in discussion of key items. Update: BEIS have responded to say that it still constitutes a COI.  JR accepts their decision.
· GBF contingency schemes: MHCLG change request has been approved and the 4 prioritised contingency schemes are now in contracting.
· Delegated Decision – re-scoped Powering Up Enterprise scheme – APPROVED by JL/AR.  SPMG were notified on 09/06/21 and the revision paper circulated.  Scheme now in contracting.


	

	
	Delivery
	

	5
	Drakelow Park
Tom Goshawk (D2N2 Programme Manager) and Sajeeda Rose (D2N2 CEO) introduced the scheme. 

A presentation was delivered by Paul Costiff and Ashley James for Countryside Properties.   

The presentation gave an introduction, background and the current position.

ACTION: ABoyd and Sajeeda Rose to meet with their respective Council CEOs to raise the need for their Councils to prioritise this scheme. 
JL pledged support and thanked Countryside and D2N2 for attending.  
Countryside and D2N2 left the meeting at 2:46pm.
Further discussion then took place.
We are currently discussing with BEIS whether funding can be de-allocated from SSLEP and re-allocated to D2N2.  D2N2 can then use freedoms and flexibilities in March to progress the scheme, which will be simpler for D2N2 and MHCLG and also de-risk the scheme for SSLEP. Monitoring and evaluation would be D2N2’s responsibility.  
A meeting is scheduled for tomorrow (29th June) between all parties including BEIS leads for both areas, to explore this further.
	

	6
	Careers Hub – Careers Enterprise Company
JR presented this agenda item, explaining the aims and offer of this highly regarded service.
Robust model; large proportion of schools and colleges on board are consistently achieving better results than those not on board. Multi faceted funding contribution cocktail.  In most areas nationally, LEPs contribute to the service.
ABoyd: thanked JR for presenting.  
The CEC grant offer letter was received on 10th June with deadline for 16th July.  
Governance is in place as part of the national infrastructure framework but there was concern that the LEP is accountable yet there is no governance in place at LEP level. 
AR feels we need clarity regarding where match funding has come from in the past.

ACTION: AB Will work with PW and team to uncover the route of past funding. 
ACTION: AB will speak to other LEPs.

ABoyd advised that here is a piece of work currently happening to map all contracts, all accountability, all funding.

JR left the meeting at 3:21pm, having declared a COI in the next agenda item at the start of the meeting.

	AB

AB



	7
	Community Renewal Fund bid
Sam Hicks (Strategy & Research Lead, SSLEP) gave a presentation to give sight of what we are bidding for  - clarity of the scheme and options.  

ACTION: SH will provide further information to SPMG; SP to circulate.

	SH/SP
       

	8
	GBF Contingency projects – progress
· SPMG Delegated Decision re approval of the revised Powering Up Enterprise schemes was undertaken by JL and AR; both approved the revised scheme to progress.  The revised scheme information and outcome of the Delegated Decision was circulated to SPMG members on 9th June.

· Grant offer letters were sent out for the revised Powering Up Enterprise scheme and also to the 4 contingency schemes approved by SPMG at the last meeting on 28th May:

· The Cleveland Future Skills Hub

· SEF: JCB Automation & Robotics Suite

· Church Street Gaming Hub

· Cornhill Small Business Units

· Current position:
· SEF: JCB Automation & Robotics Suite – Contract completed

· Cleveland Future Skills Hub – contract drafted, awaiting completion

· Powering Up Enterprise – contract in drafting
· Church Street Gaming Hub and Cornhill – still awaiting HoTs.
· Cornhill – still awaiting HoTs
Overall GBF position: 10 contracted (9 in delivery); 5 pending contract (including Drakelow)

	

	
	Governance and Finance
	

	9
	CD/GD/GBF Risk Register 

Risks and Issues

· Issue 5: Stoke Flood Alleviation – Issue to be CLOSED – any funding sought for de-silting will be progressed as a new request.

· Risk GBF1 – risk to achieving full GBF spend – SPMG and MHCLG have approved 4 contingency schemes; these schemes will also receive other SSLEP funding (switched funding returned by 2 underspent LGF schemes).
· Risk GBF4 – Drakelow  (discussed earlier in meeting; there is a meeting tomorrow to explore the de-allocation of GBF from SSLEP).

	

	10
	Issues and actions to escalate to SSLEP Executive Board (17/06/21)
1. Drakelow – de-allocation of £5m SSLEP GBF funding and re-allocation to D2N2.

2. Appointment of EC to SPMG member – to be ratified at Board

	

	11
	Forward Plan (paper 11)
No comments.

	

	12
	Any Other Business

1. Reserves Policy.  AB advised that the SSLEP needs a reserves policy. There needs to be a process whereby a case needs to be made as to why something needs pump-priming.  
JL welcomed the suggestion.  
ACTION: This will be referred to Audit & Finance Committee on 07/07/2021
The meeting closed at 3:55pm
	    AB
    

	13
	Next SPMG meeting:  Tuesday 24th August 2021,14:00 – 15:30


	

	
	Acceptance of minutes

These notes represent an accurate record of the SSLEP Strategic Programme Management Group (SPMG) held on 28th June 2020 via Microsoft Teams.
Signed:                                                                    Date:             

James Leavesley, Chair of SPMG
	


	
	Summary of Actions


	

	Meeting/

Agenda item
	Action/update
	Action owner

	28.06.21
Item 3
	Vice-Chair vacancy: ACTION: JL to seek nominations from possible candidates; to be brought back to next meeting.

	JL

	28.06.21
Item 5
	ACTION – JL requested that the profile of Breheny be provided by Countryside and shared with SPMG. 

	SP

	28.06.21 Item 5
	Drakelow S106: ACTION: ABoyd and Sajeeda Rose to meet with their respective Council CEOs to raise the need for their Councils to prioritise this. 

	ABoyd/

S.Rose

	28.06.21

Item 6
	Careers Hub: 

ACTION: AB Will work with PW and team to find the route of past funding. 
ACTION: AB will speak to other LEPs.


	AB

AB

	28.06.21
Item 7
	CRF:

ACTION: SH will forward information re Zellar/app to SPMG 


	SH/SP

	28.06.21

Item 12
	AOB – Reserves Policy – to be referred to Audit & Finance Committee; add to A&F agenda for 07/07/2021
	AB
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