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Purpose
To provide a closedown report highlighting what has been delivered, lessons learnt and to identify any remaining tasks in order to enable a smooth transition into Business as Usual.
Project summary
The LEP funded Skills Equipment Fund (SEF) allowed local employers and training institutions to submit bids to secure funding to purchase state of the art equipment to enable the delivery of high quality and high-level training programmes to support the growth in Stoke-on-Trent and Staffordshire’s priority economic sectors.

The first round of the fund awarded grants totaling £1.1m matched by £1.5m private investment. The projects include:

· Newcastle & Stafford Colleges Group - Advanced Manufacturing Mechanical & Electrical Centres (AMMECs) - Total project £958k (£480k grant, £480k match)

· Staffordshire University - Staffordshire Apprenticeship and Skills - 3 projects inc. Clinical Skills &Simulation lab, Digital Shed, Apprenticeship & Digital Skills Project Total of all projects £760k (£380k grant, £380k match)

· Stoke-on-Trent College - Technical and Curriculum Development Project (The Heat Academy)– Total project £144k (£72k grant, £72k match)

· Perkins Engines Stafford - Manufacturing Excellence Centre – Total project £767k (£184k grant, £583k match)

The second round of the fund awarded grants totaling £1.2m matched by £1.2m. The projects include: 

· Stoke-on-Trent College - Academy of Technology & Digital Skills – Total project £400k £200k grant, £200k match)

· Newcastle & Stafford Colleges Group - Hybrid Construction Technology – Total project £1m (£500k grant, £500k match)

· South Staffordshire College - Cannock Engineering Academy – Total project £1m (£500k grant, £500k match) 

Further details of the projects are available here
Have all the project objectives been achieved?

	Objective
	Outcome

	To issue a capital grant of £2.307m plus £2.479 match to 7 projects under the Skills Equipment Fund scheme

	A capital grant of £2.307m was issued and an increased match of £2.717m was secured

	The SEF projects (SEF 1&2) were targeted to deliver a growth of 911 jobs (Apprenticeships)

	The SEF projects delivered a combined growth of 1,366 jobs (Apprenticeships) an increase of 455 jobs (50%) against target 


	The SEF projects were targeted to deliver to 567 new learners

	The SEF projects delivered to 2,394 new learners an increase of 1,827 new learners (322%) against target



Critical Success factors
Criteria met: 

The project awarded the grants within the LEP timescale in accordance with the terms and conditions sated in the grant agreements. 

The projects secured an additional match of £238k against profiled match.

The projects delivered 1,366 (+50%) jobs against a target of 911 jobs and delivered to 2,394 (+322%) new learners against a target of 567 new learners. 

A cost benefit analysis has been completed as per the Greater Manchester Combined Authority Cost Benefit Tool, using the target learner growth figures for the SEF round 1 & 2 projects. It identified that over the next 15 years the projects would collectively provide an economic benefit of £141m and a fiscal benefit of £33m. The analysis reflects that the SSLEP grant was practicably repaid after 1 year.

Source: Greater Manchester CA Cost Benefit Analysis https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/

Economic value-The net increase in earnings or growth in the local economy

Fiscal value- The costs or savings to the public sector as more individuals are likely to be in work i.e. reductions in government expenditure where payments for Jobseeker’s Allowance are reduced or reductions in demand for a service which means less of that service needs to be commissioned or provided.
Project Review
Project Activities
· All projects have refreshed their programme delivery arrangements to adapt to online and bended learning
· NSCG has continued to promote its new engineering, hybrid and electrical technology facilities via websites and publicity material. https://nscg.ac.uk/stafford-campus/explore/hybrid-technology
· NSCG launched the following new programmes in September 2019
· Institute for the Motor Industry (IMI) Level 3 Motor Vehicle Service and Maintenance Technician

· IMI Level 3 Award in Automotive Refrigeration Handling

· IMI Level 2 Award in Hybrid and Electric Vehicle: Operation and Maintenance Level 2

· IMI Accreditation Hybrid Service Maintenance Technical
· As a direct result of the SEF funding received, Staffordshire University is at the final stages of developing a master’s degree in Human Factors for Patient Safety which they anticipate launching in September 2020.  
· The APTEM (a digital Apprenticeship package) has supported the development of Staffordshire University’s four-year Police Constable Degree Apprenticeship (PCDA) course.  Once completed, students will have gained a BSc (Hons) qualification in Professional Policing Practice.

· Staffordshire University’s clinical simulation suite is working with several NHS partners to consider collaborative working around simulation, as part of the patient safety aspirations of the university. See video case study https://www.youtube.com/watch?v=bJvK7J2K3dw 
· South Staffordshire College launched the following new courses in September 19:

· Engineering Level 1, 2 & 3
· Electrical Engineering Level 2 & 3
· AutoCAD – L2, L3, L4

· Solid Works – L2, L3
· South Staffordshire College launched an Engineering Excellence club and its employer membership includes:

· RSD Pressings

· Hellermann Tyton 

· JCB Cab Systems 

· Finning 

· Norton Aluminium 

· Ultra-Electronics PMES 

· Malms

· Goodfish 
· Stoke-on-Trent College (Academy of Technology & Digital Skills (The Huawei Academy)-The 19/20 academic year saw the introduction of Primary College, an initiative to engage younger learners in a range of STEM activities. All curriculum areas across college are currently looking at ways to embed the VR technologies into their delivery.  This includes Construction and Motor Vehicle; Creative and Enterprise Studies; STEM and IT; Services to People; Public Services, Catering and Sport; HE and Professional Studies.
· Stoke-on-Trent College’s team of educational technologists have developed a vast amount of content that is used on its VLE Canvas.  Engineering students can access the platform via smartphones and tablets to enable them to flip the learning into the workplace.  This has enabled the college to fully support learners remotely and to support the reduced numbers in classrooms at any one time.  The technology also embeds digital skills into engineering qualifications.

· Stoke-on-Trent College - Technical and Curriculum Development Project (The Heat Academy)-The development of the Heat Academy has created a model of engaging employers in the development of curriculum – this practice is being cascaded to other curriculum areas. The college have worked with BT, Cetetherm, Climate Bridge, Catch Grimsby, Bridge End College, Roy Beech and Vital Energi.
Deliverables Achieved
	Project
	Jobs growth target
	actual
	New learners target
	actual

	Newcastle & Stafford Colleges Group - Advanced Manufacturing Mechanical & Electrical Centres (AMMECs)
	132
	139
	82
	87

	Staffordshire University - Staffordshire Apprenticeship and Skills
	387
	751
	-
	-

	Stoke-on-Trent College - Technical and Curriculum Development Project (The Heat Academy)
	75
	155
	155
	779

	Perkins Engines Stafford - Manufacturing Excellence Centre
	32
	22
	-
	-

	Stoke-on-Trent College - Academy of Technology & Digital Skills
	52
	44
	104
	1076

	Newcastle & Stafford Colleges Group - Hybrid Construction Technology


	173
	194
	135
	205

	South Staffordshire College - Cannock Engineering Academy
	60
	61
	91
	247

	Total
	911
	1366
	567
	2394


Financial Summary

	18/19 SEF 1&2
	OVERALL

	Forecast grant
	£1,934,668.00

	Forecast match
	£2,096,137.00

	Forecast Total
	£4,030,805.00

	Actual grant spend
	£1,929,502.09

	Actual match spend
	£2,294,436.62

	Actual Total Spend
	£4,223,938.71


	19/20 SEF 1&2
	OVERALL

	Forecast grant
	£378,000.00

	Forecast match
	£383,166.00

	Forecast Total
	£761,166.00

	Actual grant spend
	£378,427.91

	Actual match spend
	£422,978.10

	Actual Total Spend
	£801,406.01


	Programme Total
	OVERALL

	Forecast grant
	£2,312,668.00

	Forecast match
	£2,479,303.00

	Forecast Total
	£4,791,971.00

	Actual grant spend
	£2,307,930.00

	Actual match spend
	£2,717,414.72

	Actual Total Spend
	£5,025,344.72


Project Risks

All risks have been closed, there are no outstanding risks.
Post Project Considerations

Attached is the lessons learned template.
Remaining project activities 

All KPIs have been met and exceeded, the projects will continue to be monitored until 5 years post grant award to determine learner participation volumes and best practice/case studies 
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