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Purpose
To provide a closedown report highlighting what has been delivered, lessons learnt and to identify any remaining tasks in order to enable a smooth transition into Business as Usual.
Project summary
The Keele University Science & Innovation Park Smart Innovation Hub Programme (Ref: 32R17P01691) is a project with the aim of constructing and delivering of a BREEAM excellent facility within the Keele University campus at Keele, Staffordshire. 
Its key elements are:

1. The creation of a purpose-built smart innovation facility in Keele University’s Science and Innovation Park, to provide (a) incubation and grow-on space for innovation-led SMEs; (b) a Hub for business-university interactions and open innovation, and (c) a home for Keele Business School in the heart of the SSLEP’s Innovation-led business community.

2. An intensive Incubation and Innovation Programme, and associated events, to develop the capabilities of SMEs to successfully form, commercialise innovation, transition into new technologies and invest in further research and innovation. 

3. Significant capacity for joint research and innovation projects to accelerate the commercialisation of scientific and technological innovations.

4. Support for Open Innovation through challenge themed events and brokerage.

The building construction phase (capital) will be 2017 – 2019, with the business support programme delivery (revenue) being 2019 – 2021.
The building construction (capital) element of the project has been part-funded by the Stoke & Staffordshire Local Enterprise Partnership, via the Single Local Growth Fund.
Have all the project objectives been achieved?

	Objective
	Outcome

	Construct a BREEAM excellent building on the Keele University campus site within budget and to agreed completion date of end July 2019.
Building to house both the Keele Business School and commercial occupants

	The building was delivered within the projected budget, with the final official Practical Completion hand-over being slightly later than planned – Sept 19. This did not cause any material issues, with the Keele Business School moving in as planned 19/8, tenants taking up occupancy from 16/9, and new semester teaching able to take place at the start of the new academic year from Oct. 


	Create 1,575m2 of commercial floor space, for incubation, tenant occupation, event use and hire.

	Space created as planned. First official event – Growth Hub Seminar held Fri 20/9. Other events, including the Keele ‘Breaking the Mould’ awards (17/10) and the Staffordshire Business Festival (5th & 6th Nov) are being held within the new building.
The majority of the tenant / incubation space and the Co-worker space has already been filled, with occupants now in situ. SCC occupancy targets for 2019 and 2020 have already been surpassed.


	Via the Research & Innovation and Innovation Leadership business support programmes (2019 – 2021) that form part of the overall Keele University Science & Innovation Park Smart Innovation Hub Programme, create 80 new jobs within the Stoke & Staffs LEP area by end of 2021

	New job delivery was not profiled to start until Q1 (Jan – March 2020), but 2 new jobs have already been recorded and will start to be reported to MHCLG in Q3 SSLEP reporting. 



Critical Success factors
Criteria met: 

Building delivered on time and within budget
Commercial tenants able to take up occupancy

Keele Business School in occupancy in time for start of semester

Revenue programmes now being delivered within building

Outputs (new jobs) being collected and reported, ahead of the contracted profile

Project Review
The project was a complex capital build involving numerous stakeholders who all needed to be kept abreast of progress, spend etc.

This included external funders, as well as various internal departments across the institution.

Using dedicated full time and seconded staff from within the university, as well as external consultants and key contractors, meant that there was a clear focus on delivering the building on time and to the required BREEAM specification
.
A governance structure – Project Executive Group (PEG), chaired by the Deputy Vice- Chancellor (DVC) was put in place to oversee the delivery of the project, with monthly, then bi-monthly PEG meetings, where 

progress reports were delivered by all of the parties involved – e.g. finance, estates, capital project management, revenue project management, operational support unit.
This ‘module’ responsibility approach enabled teams to focus on their specific responsibilities, while still having the opportunity to see the ‘bigger picture’ when all came together at PEG meetings.

Having staff who had significant previous experience in managing capital build projects meant that there were not too many issues or happenings that had not been seen before, allowing for a generally smooth progress.

The building was officially completed and handed 4 weeks later than the planned date, but KBS staff had been able to take up part occupancy before the official sign off, meaning that there was no impact to the start of the teaching year.
The building was fully operational and occupied by mid-September.

BREEAM certification should be received in Q1 of 2020
Deliverables Achieved
· A BREEAM excellent building has been delivered

· Tenant and incubation space has been created

· Tenants and entrepreneurs are now occupying the space

· The revenue projects are, via the supported businesses, reporting new jobs being created – this is ahead of profile schedule and will continue for the duration of the revenue programmes – until Dec 2021. The overall target is 80 new jobs created. 
Financial Summary   
The capital (building) element of the project was funded from 5 sources, with the revenue (delivery of business support) programme element being from 2 sources.
Capital:

· Single Local Growth Fund – LEP 

-
£1,000,000

· Staffordshire County Council

-
£2,370,000

· Denise Coates Foundation


-
£2,000,000

· European Regional Development Fund
-
£6,047,666

· Keele University



-
£5,643,000
---------------

£17,060,666

Revenue:

· European Regional Development Fund
-
£2,981,856

· Keele University



-
£1,987,904

----------------

£4,969,760
Project Risks

The only risk elements that remain would be around:
(a) failing to lease out the commercial space – this is very low risk as demonstrated by the fact that all SCC occupancy targets for the first 12+ months have been surpassed within the first month of the building opening

(b) not achieving the creation of the 80 new jobs by Dec 2021 – again very low risk as new jobs have      already been reported (ahead of profile) and previous delivery of similar business support projects shows us that this figure can and will be met
Post Project Considerations

Resolution of any building ‘snagging’ issues with main contractor.
Continuing to market the building and maximize its potential.
On-going delivery of the revenue programmes to achieve the output targets.

Integrating into and maximising outcomes from Keele Growth Corridor University Enterprise Zone.

Remaining project activities 

The revenue programmes (as part of the overall Smart Innovation Hub project) will continue to run until December 2021, delivering business support to Stoke and Staffordshire based SME’s and entrepreneurs.
New jobs will continue to be collected and reported to BEIS via SSLEP up to current project end date of 31/12/21
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