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Growing Places Fund 
Stage 1 Application form
Growing Places Fund Objectives:
· To generate economic activity in the short term by addressing immediate infrastructure and site constraints and promote the delivery of jobs and housing

· To allow local enterprise partnerships to prioritise the infrastructure they need, empowering them to deliver their economic strategies

· To establish sustainable revolving funds so that funding can be reinvested to unlock further development, and leverage private investment.
Any critical issues known but not mentioned may cause exclusion from the Stoke on Trent & Staffordshire LEP Growing Places Fund investment scheme

	PROJECT IDENTIFICATION

	1. Project name & location
	

	2. Applicant’s details
	Please include the Applicant’s Name and address (& Company Number, and registered office details if the corporate sponsor is a private sector organisation).

	3. Representative’s details
	Include name and contact details for lead individual making the application, including telephone number and email address

	4. Project summary

(50 words max.)
	Please give a clear description of the project, what works are proposed and when it would be delivered.

	5. Project context 

(100 words max.)
	Please give a summary of the background of the project, the wider context if part of a larger overall development and what outcomes there will be as a result of the proposed works described above being undertaken. This should be in terms of economic regeneration and the Growing Places Fund objectives; e.g. jobs, commercial floor space, housing units, etc.



	6. Current or foreseeable risks and challenges
	All significant foreseeable risks and challenges to the delivery of the scheme to budget & programme must be listed here.

	
	

	PROCEDURE

	Economic Alignment 
	

	7. Demonstrate how your project aligns with the Fund objectives and outputs
	Fund objectives listed at the head of the application form.

	8. Demonstrate how your project aligns with the LEP Priorities (see Appendix 2)
	The LEP priorities are listed in Appendix 2.

	Planning Status
	

	9. How does the project fit with the Local Development Framework
	Please supply proof of compliance; e.g. extracts from the relevant LDF or written pre application advice received from the local planning authority. 

	10. Explain the planning status and any significant planning restrictions to delivery
	The applicant must state clearly if the scheme has no, outline or full permission. If it is outline or full permission, then the Decision Notice is to be supplied indicating which conditions have not been satisfied together with the timetable for having the outstanding conditions discharged. 

	Land Ownership
	

	11. Does the applicant have control of all the land required for the project?
	Yes / no


	12. Explain any third party land ownership interests (advocate / adversarial)
	If the scheme includes/requires 3rd party land or permission/agreement from any 3rd party for the scheme to be delivered, a plan is required showing the landholdings in relation to the proposed scheme or an explanation of the relationship with the 3rd party.

	Programme
	

	13. What are the key milestones in the scheme programme?
	Please supply a simple timeline with approximately 10 key milestones. This is to include: 
1. securing full planning permission if not already secured
2. resolution of the challenges identified in Question 6.
3. Start on site of the main works

4. Completion on site of the main works

	Risk Analysis
	

	14. How does an option analysis support the proposals?
	Provide brief details of all the options that have been considered before selecting the current proposal including the following: 

· What information was considered in evaluating the options?

· What were the advantages/positive aspects of the options?

· What were the disadvantages/negative aspects of the options?

· Who was consulted regarding development of key elements of these options?

· What were the key reasons for the decisions regarding the options?

or refer to the appropriate section of the scheme’s Business plan.

	15. Explain any significant barriers to delivery
	Please explain the current principle challenges which need to be overcome to deliver the project. This could be physical, financial or procedural.

	16. Explain any commitments with 3rd parties
	Please explain, in outline, all agreements that either exist, are currently being negotiated or are required for the delivery of the project

	
	

	FINANCIAL

	Overall Situation
	

	17. How much Growing Places funding is being sought?
	Please confirm the amount sort in GPF and what percentage this is of the proposed total investment?

The sum indicated within this form for a GPF loan will, if approved, be the maximum allocation given.

	18. What is the overall scheme cost
	The Financial Profile for the scheme (including ALL funding streams) needs to be included in schedule in Appendix 1. Successful applicants will receive confirmation of the percentage of project costs which may be supported by Growing Places Fund (GPF).  Applicants will submit verifiable claims at intervals which will be paid at the agreed percentage rate, e.g. if the GPF is giving a loan of 40% then the GPF will pay 40% of each invoice submitted.

If the cost of the scheme increases, the applicant will be responsible for covering the additional expenditure no matter how this may have arose. 



	19. Why is Growing Places Fund investment being sought?
	The Growing Places Fund initiative has been established by central Government to assist businesses where sourcing funding has become a major stumbling block for projects. An explanation is needed why the GPF funding is being sought, preference will be given to schemes where other funding has been sourced, there is a provable gap between the funding secured and the cost of the project or the scheme has failed to secure interest from the normal funding sources. 


	Profile
	

	19. Investment / repayment schedule 
	The Financial Profile for the scheme needs to be included in schedule in Appendix 1.

	Investor Schedule
	

	20. Detail all actual & committed 3rd party funding streams
	Please explain the details of all secured third party funding streams together with any conditions attached to that funding being made available especially if those conditions have the potential to delay or prevent commencement of the project. 
The intervention rate needs to be identified and an explanation is required to support the request for that rate.



	21. Explain any potential 3rd party funding streams 
	Please explain the details of any third party funding streams where negotiations are underway or the process is scheduled to commence. 

	Value For Money
	

	22. Demonstrate VFM 
	Please show each of the following comparisons (where appropriate): £ per job / m2 commercial floor area / match / housing unit)

	
	

	TECHNICAL

	Progression of Scheme Design
	

	23. Explain the design stage of the scheme (outline / detailed / contract ready)
	This needs to highlight all procedural or technical approvals especially from the appropriate highways authority where the scheme includes highway works 

	Physical constraints
	

	24. Explain in outline the physical constraints facing the scheme
	All technical issues; e.g. access, ecology, contamination, etc, which the scheme has faced need to be detailed and an explanation given at to what stage of progress it is at  (scoping, option analysis, detailed analysis, fully integrated into the design, any agreements from licensing bodies secured)


Please list all background reports or studies that have informed the data set out above.
	Report/study
	Company
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPLICATION SUBMISSION

Please return the completed form to Nigel Senior at the email address below by 23:59 on Friday 18th May 2018.
APPLICATION ENQUIRIES

[image: image1.emf]Should you have any queries or require any further information in relation to the content of this form, please contact:

Nigel Senior
External Funding Manager
Business & Enterprise
Staffordshire County Council

2 Staffordshire Place, 

Tipping Street, 

Stafford. 

ST16 2DH.
Tel No: 01785 277365
E-mail: nigel.senior@staffordshire.gov.uk
APPENDIX 1
	Financial Profile

	Give details of the anticipated Investment schedule (All investment streams)
	
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24
	2024/25
	2025/26
	2026/27
	2027/28
	Total 

	
	Growing Places Fund
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 2
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 3
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 4
	
	
	
	
	
	
	
	
	
	
	

	Give details of the anticipated repayment schedule (All investment streams) 
	
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24
	2024/25
	2025/26
	2026/27
	2027/28
	Total 

	
	Growing Places Fund
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 2
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 3
	
	
	
	
	
	
	
	
	
	
	

	
	Fund 4
	
	
	
	
	
	
	
	
	
	
	


NOTES

1.
The applicant should extend the table if the investment or repayment schedule requires a longer period. 

2.
All separate funding streams, including the funding partners, need to be clearly detailed below:
Fund 2:
………………………………………………………………………………………………………………………………
Fund 3:
………………………………………………………………………………………………………………………………

Fund 4:
………………………………………………………………………………………………………………………………
APPENDIX 2 – LEP Priorities
1. Our Vision & Priorities: 2014-2030 
“An economic powerhouse driven by the transformation of Stoke-on-Trent into a truly competitive and inspiring Core City and by accelerated growth in our County Corridors and urban centres”.
1.1
Our aim is to dominate the space between a number of the UK’s largest urban areas, by connecting growth sectors, an offer of super-connectivity and compelling sites, supplying higher skilled labour and exploiting our indigenous energy potential. Our ambition is to sustainably drive: 

rapid growth in Stoke-on-Trent and its contribution to the county and national economy 

development of the peri-urban areas along the County’s key transport corridors that provide a strong, agile and competitive offer locally and nationally 

1.2
To do this we need a step change in the way we connect to neighbours, investors, customers and collaborators. The LEP will need to maximise the opportunities presented by strategic infrastructure investments, including High Speed 2 phase 2. 

50:50:10 – In 2011 we set a target to grow the economy by 50% and generate 50,000 new jobs by 2021.  Whilst we are currently on target to deliver in excess of the 50,000 jobs created, we still have some work to do to meet our target for economic growth. 
What Success Looks Like 

1.3
The diversity within our economy is one of our strengths. Although partners have agreed a set of clear priorities for investment we have set our sights on our number of landmark developments against which we can measure progress and success up to 2034: 

The City of Stoke On Trent rapidly grows into a Core UK City. 

A Connected County the aim is “super connectivity”, maximising the benefit of existing road, rail and air connections and future strategic infrastructure investments, including HS2 and other strategic rail investment, to benefit the whole area and maximise opportunities across the County’s key transport corridors . 

Powerhouse Central: Stoke on Trent & Staffordshire internationally recognised as an investment destination and centre of expertise for indigenous energy. 

An internationally renowned Applied Materials Technology Centre for advanced research and innovation building on the expertise of Lucideon (formerly Ceram) and its ties to university and industry. 

Our Focus 
1.4
The future prosperity of the Stoke-on-Trent & Staffordshire economy depends on growth and competitiveness within our business base. We are committed to ensuring our businesses grow, generate global customers, collaborate with suppliers, nurture new enterprise, drive innovation and draw in investment. The hall-marks of our Strategic Economic Plan are: 

A Core City - rapid, planned growth of the conurbation centred on the city of Stoke-on-Trent which would be a critical economic driver of the area spanning parts of Cheshire as well as Staffordshire, including through the development of a strong, competitive city centre brand offering the full mix of city centre uses. 

Connected County: our vital corridors across the LEP area and out to wider national and international markets are vital to our patterns of trade, investment and work. Our plan puts great stake in creating “super connectivity” by securing strategic and local links which allow people, goods and ideas from within Stoke-On-Trent and Staffordshire to engage with new opportunities over our borders and across the globe, both physically and digitally. To do this we need a step change in the way we connect to neighbours, investors, customers and collaborators. The LEP will need to maximise the opportunities presented by strategic infrastructure investments, including High Speed 2 phase 2. In addition to securing improved strategic access to the City of Stoke-on-Trent we have a Growth Triangle made up from the M6/West Coast Main Line (WMCL) Spine, the A5/M6 Toll Enterprise Belt and A38/A50 Eastern Links. The routes carve out a set of development corridors which link our strategic employment sites, enable further rapid economic growth in these peri-urban areas and underpin our economic ties to the markets beyond our borders. 

Urban Growth: the future prosperity of the Stoke-on-Trent & Staffordshire economy will also be dependent on growth in Stoke-on-Trent and the chain of strategic centres at Stafford, Burton, Cannock, Lichfield, Tamworth and Newcastle-under-Lyme. Business and housing growth in and around these centres will underpin our economic progress. We also recognise that opportunities lie in the major conurbations across our border towards Manchester, Liverpool and Derby, and significantly to the South into Birmingham and the Black Country. 

1.5
These priorities will be given greater traction if the area successfully maximises the benefits from all strategic transport infrastructure investment, including HS2 phase 2. 

1.6
The Stoke on Trent and Staffordshire area has a strong set of businesses with growth potential in key sectors which sit centre-stage in our plans for the future. Our business growth agenda is based on recognised strengths in key aspects of advanced manufacturing: 

Energy Generation: building on the long standing presence of Alstom in Stafford, ABB, Siemens Wind Power, GE Power Conversion and the sustainable energy programme centred around Stoke-on-Trent and beyond, to meet growing local and international demand by diversifying into geothermal, anaerobic digestion, biomass and energy-from-waste. 

Auto-Aero: capitalising on the supply-chain opportunities emerging from global businesses such as JCB, Michelin, Jaguar Land Rover, Moog, and Zytek in our area. 

Medical Technologies: in which Keele University and its Science Park are internationally recognised leaders. 

Agri-Tech: drawing on our agricultural back-drop and Harper Adams University on our border to capitalise on an increased global focus on food security and the agri-plant capacity at JCB. 

Applied Materials: building upon our recognised heritage in metals and ceramics in both Stoke-on-Trent and Staffordshire to exploit opportunities in applied uses for polymers, ceramics, glasses and composites. 

1.7
These sectors each have recognised growth potential and can draw upon knowledge assets to sustain their competitiveness. Alongside this focus, we are committed to a diverse economy and supporting business growth across all our sectors, including local hot spots. Our focus on advanced manufacturing is complemented with a longer-term interest in strengthening the important [barometer] sectors of: 

Tourism: national attractions such as Alton Towers and Drayton Manor book-end a series of offers which can draw in day visitors and help retain families living locally such as Cannock Chase, the National Forest, and the Peak District. 

Business/Professional Services: the growth ambitions for our urban centres, and in Stoke-on-Trent in particular (including by creating a new central business district with a strong professional services offer), will draw in a growing base of professionals looking to support our indigenous businesses and capitalise on our excellent connectivity North to Liverpool & Manchester and South to Birmingham & London. 
The full documents can be found here: https://www.stokestaffslep.org.uk/app/uploads/2014/04/140404-Stoke-and-Staffs-Economic-Plan-Part-1-Strategy-Website.pdf or the Summary https://www.stokestaffslep.org.uk/app/uploads/2014/07/140708-Stoke-and-Staffs-Economic-Plan-Summary.pdf 
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