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Stoke-on-Trent and Staffordshire ESI Funds Sub-Committee 
 

Minutes of meeting held 04/12/2017 
 

Stoke Town Hall, Stoke-on-Trent 
 

Agenda: 
 
1. Welcome and introduction 
2. Minutes of 20/09/27 meeting and action update 
3. Declarations of Interest 
4. ERDF Update 
5. ERDF International Trade Project –phase 2 
6. ESF Update 
7. EAFRD Update 
8. ERDF Full Application Appraisal:  Keele Smart Innovation Hub 
9. Any other business 
 

 
1. Welcome and introduction 
 

1.1. The new Chair (Paul Farmer) was introduced and proceeded to welcome attendees to 
the meeting.  

 
2. Minutes of 20/09/2017 meeting and action update 
 

2.1. The Sub-Committee members agreed that the minutes were an accurate record of the 
meeting on 20/09/17.  
 

 
3. Declarations of Interest 
 

3.1. The Chair and Adele Cope (AC) declared an interest in respect of Agenda Item 5. 
 
 
4. ERDF Update 

 
4.1. Darren Cope (DC) presented the latest Performance Management report, which was 

circulated to Sub-Committee members prior to the meeting. 
4.2. DC confirmed that the report reflected the approved allocation adjustments made as 

part of the Operational Programme modification, specifically the increase of £1.472m to 

the PA3 notional allocation and the transfer of £1.531m from PA6 to PA1. 



  
 

 

 

2 
 

4.3. At a national level £50m PA4 funds are being moved to PA3 to reflect the respective 

demand for these Priority Axes. For SSLEP this will result in the transfer of £1m PA4 to 

PA3. This is not currently reflected in the MI. 

4.4. GBSLEP has also indicated that they wish to transfer £1.7m of transition funds to 
SSLEP. It is anticipated that this will be split between PA4 and PA3. 

4.5. In PA1, the total amount currently under consideration represents 87.77% of the 
allocation against the 94% cap (2018), and 82.50% of the allocation at 100%. This 
leaves £2.49m left to allocate until 2018 and £3.80m until the end of the programme.  
For PA3, the total amount currently under consideration represents 83% of the 
allocation against the 94% cap (2018), and 78% of the allocation at 100%. This leaves 
£6.08m of unallocated funds to the 2018 target date and £8.37m until the end of the 
programme.  PA4 represents 82% of the 94% cap (2018 target) and 79% of the funding 
allocation at 100% (2023 target).  PA6 represents 64% of the 94% cap (2018 target) 
and 60% of the funding allocation at 100% (2023 target).  There is currently no activity 
programmed under PA2. The June 17 Call resulted in a nil response. 

4.6. Output allocations are currently being updated to reflect the recently approved OP 
Modifications. A revised summary will be provided at the next ESIF sub-committee 
meeting.  However, PA1, PA3, PA4 currently have sufficient outputs forecast in 
contracted activity to achieve the 2018 target. 

4.7. The total amount of ERDF claimed to date across all Priority Axes is £7.171m, which 
leaves a balance of £12.43m to be claimed to meet the 2018 performance target.  
SSLEP is performing relatively well against contracted spend targets. As of the end of 
Q2 2017, PA3, which has the largest value of contracted activity, had slippage levels 
that were below the MA’s 15% tolerance thresholds. However, PA1 and PA4 contracted 
activity currently exceeds the 15% slippage threshold.   

4.8. The September 17 Calls resulted in 4 applications under PA1, seeking just over £4m 
ERDF, 7 applications for PA3 activity with an combined ERDF request of £5.7m and 1 
project under PA4, which has requested £339K. These are currently being assessed by 
the MA and will be presented to the ESIF sub-committee in January 2018. 

4.9. In response to questions from several Sub-Committee members including AC and 
Alastair Dawes (AD) in respect of the September call, DC confirmed the following: 
a)Extension projects if approved at the outline stage will be invited to submit a Full 
Application; b) The current performance of proposed extension projects will be 
considered during the outline assessment process; c)The contribution of all applications 
to SSLEP spend and output targets will be considered as part of the outline assessment 
process.  This will also be reflected in the MI report provided in advance of the January 
2018 meeting; d) The Government has previously advised that it will honour project 
activity that is contracted up to the point at which the UK departs the EU. 

4.10. DC stated that following discussions with SSLEP officers it was proposed that 2 
December Calls are launched, PA3 (£6 million) and PA4 (£2 million).  DC further 
recommended that PA6 and PA1 calls should be deferred until Spring 18.  This would 
allow further work to be undertaken to determine the scope of the PA6 call and would 
also allow time to assess the response to the September Call in terms of PA1.  
Comments from Sub-Committee members were invited. 

4.11. In response to a query from several meeting attendees, DC confirmed that it is not an 
option at this point in time to ‘trade’ PA6 funds for funding in another Priority Axis. 

4.12. Sub-Committee members confirmed their support for the proposed December 
17 calls. 
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5. ERDF International Trade Project – Phase 2 support 
 
5.1. DC presented a paper in respect of the above agenda item, which was circulated to 

Sub-Committee members in advance of the meeting. 
5.2. In order to minimise a gap in local funding for export support when the current 

international trade projects come to end, DCLG is intending to launch an ‘International 
Trade Phase 2’ call in March 2018, following the same model as previous calls (March/ 
September 2015). 

5.3. DC added that the current project (Phase 1), which operates across all 6 Midlands 
LEPs) has slipped against the overall output and spend targets, but this is based on 
only 2 quarters of delivery. DC noted that the project has actually over-achieved against 
the forecasts for the Enterprises Supported (C1) outputs in the SSLEP area. 

5.4. The SSLEP was asked to do the following by the 15th December: a) confirm if they wish 
to participate in the Call; b) to provide input on the local priorities to be included in the 
Call template; c) confirm the level of funding to contribute to the Calls.  DC asked for 
initial thoughts in advance of this deadline. 

5.5. Sub-Committee members expressed support for the Call, but did raise concerns about 
the performance of the Phase 1 project thus far.  Sub-Committee members also asked 
for more information on the impact of the current project (beyond the contracted 
outputs) in terms of generating more international trade. 

5.6. Mark Connell (MC) agreed to compile a paper to support the Sub-Committee to provide 
the requested advice to DCLG. 

5.7. DCLG agreed to provide an email update to the ESIF Sub-Committee following a 
consideration of the information provided by SSLEP on the 15th December. 

 
6. ESF Update 
 

6.1. Harjinder Dhami (HD) presented a paper in respect of the above agenda item, which 
was circulated to Sub-Committee members in advance of the meeting. 

6.2. Two applications were received in response to the recent IP 2.1 and IP 2.2 calls.  
£4,412,948 ESF was requested under the 2.1 application and £1,812,893 under the 2.2 
application.  In both instances, Full Applications have been invited with a due date of 
23rd January 2018. 

6.3. Overall, 63.56% of the SSLEP ESF allocation has been committed. 
6.4. The Managing Authority is currently reviewing options that would involve using potential 

ESF underspends through co-financing organisations but without individual LEP opt-in 
agreements.  By relying on forecast inherent underspending risks, it is not envisaged 
that this would impact on LEP allocations. It is understood that DWP may be 
considering such an approach for a small part of their potential ESF funding in order to 
achieve better outcomes, better value for money and more economies of scale. It was 
agreed that it would be sensible for DWP to discuss this idea in more detail with the 
LEP Network and in particular how local specificities would be taken into account. 

6.5. The Operational Programme (OP) has been reviewed by the Managing Authority and a 
first draft of the revised OP has been forwarded to the European Commission.  

6.6. Following discussions, the Managing Authority (DWP) has decided not to change the 
exchange rate in the management information provided to the ESIF Committees for the 
time being. The rate used in the local MI will continue to be 0.78 which will allow current 
commitments to be tracked against the original notional allocations.   
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6.7. The Managing Authority will centrally manage the risk of exchange rate fluctuations.  
Any additional funds arising as a result of exchange rate fluctuations will be retained as 
a ‘central fund’ that each LEP area can call on, as and when they have committed their 
full allocation and where they can still demonstrate un-met demand in their area.  The 
funds may also be used to fund ‘nation-wide’ activity where there is a case to do so. 

6.8. Nigel Senior (NS) circulated an unofficial ESF Programme performance paper which 
was based on information gathered from delivery partners. 

6.9. HD commented that the Managing Authority (DWP) will be in a position to provide 
official Management Information when sufficient claims are submitted by the Co-
Financing organisations.  The claims are now starting to come through. 
 

 
 
7. EAFRD Update 
 

7.1. .NS presented a report on behalf of the RPA/DEFRA.  The report was circulated to Sub-
Committee members in advance of the meeting. 

7.2. There are currently 6 Open Calls taking into account the wider SSLEP (e.g. GBSLEP) 

geography.  This includes the Rural Tourism Infrastructure Grants Call which was 

increased from £464,123 to £1,656,387. 

7.3. SSLEP has an EAFRD budget allocation of £3.12m.  Currently one tourism project has 

been contracted at a value of £37,080.  8 projects amounting to a combined EAFRD 

grant request of £1.1m have been invited to submit Full Applications.  The majority are 

due to be submitted during December 2017/January 2018. 

7.4. While several known projects in development, no further projects have been submitted 

for review at EOI stage. 

7.5. Staffordshire LEADER is performing adequately and currently ranked 48 out of 80 in the 
country. All groups will be subject to a performance review to establish whether they will 
be able to meet their current spend targets and this will be an opportunity to request 
additional funds.  

7.6. Sub-Committee members acknowledged that Leader aside, there is room for 
improvement regarding performance to date. 

7.7. Sub-Committee members including Frances Beatty noted that organisations have found 
the process of applying for EAFRD funding to be complex. 

7.8. Sub-Committee members agreed that efforts should be made to stimulate interest in the 
current Open Calls, potentially via organisations such as the Rural Forum. 

 
8. ERDF Full Application appraisal:  Keele Smart Innovation Hub 
 

8.1. DC advised that this project would be considered via written procedure.  DC asked 
members if comments could be provided within 2 working days of the circulation of the 
papers. 

8.2. The Sub-Committee agreed to the proposed timescale of 2 working days. 
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9. Any other Business 

 
9.1. No further points were raised for discussion. 
 

 
Date, time and venue of future meetings: 
 

 Date 15th January 2018, Time: 2pm – 4pm , Venue: Staffordshire, further details TBC 
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Annex A  

 
List of Agreed Actions from 04/12/2017 Stoke-on-Trent and Staffordshire ESIF Sub-
Committee Meeting  

 

Agenda 

Item  

Action Action Assigned to 

5 DCLG to provide an email update following the consideration of the 
proposed International Trade Phase 2 call via written procedure. 

DCLG 
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Annex B Attendee List  
 

Stoke-on-Trent and Staffordshire ESI Funds Sub-Committee 04/12/2017 meeting 
 

Chair & Deputy Chair: 

Name, title and organisation Sector/Organisation 
Representing 

Paul Farmer Stoke on Trent & 
Staffordshire Board Member 

Darren Cope DCLG 

 

Sub-Committee Members: 

Name, title and organisation Sector/Organisation 
Representing 

Mark Bacon Keele University 

Frances Beatty Rural Forum 

Adele Cope Private Sector 

Alastair Dawes Staffordshire University 

Harjinder Dhami DWP 

Andrew Greenhough Stoke-on-Trent College 

Julian Woolford Staffordshire Wildlife Trust 

 

Others in attendance (non-members - including secretariat): 

Name, title and organisation Sector/Organisation 
Representing 

Mark Connell Stoke-on-Trent City Council 

Peter Hamid DCLG 

Nigel Senior Staffordshire County 
Council 

 
Apologies: Listed only if both the member AND their alternate (if applicable) have sent apologies) 

Name, title and organisation Sector/Organisation 
Representing 

Cllr Gordon Alcott Southern Staffordshire 
District Authorities 

Roger Allonby DEFRA/RPA 

Cllr Philip Atkins Staffordshire County 
Council 

Cllr Abigail Brown Stoke-on-Trent City Council 

Cllr Stephen Claymore Tamworth District Council 

Cllr Patrick Farrington Stafford Borough Council 

Michelle Kynaston BEIS 

Jo Jury DEFRA/RPA 

Cllr Anthony Munday Stoke-on-Trent City Council 

Jill Norman Support Staffordshire 

Cllr Elizabeth Shenton Newcastle Borough Council 

Len Tildesley Leek and Buxton College 

Andrew Thompson VAST 

Cllr Mark Winnington Staffordshire County 
Council 
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Andrea Whitworth BEIS 

 
 
 


