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Education Trust Skills Strategy 2016 – 2020

The Stoke-on-Trent and Staffordshire Enterprise Partnership 
Strategic Economic Plan aims to grow the economy by 50% and 
generate 50,000 new jobs over 10 years to 2021 (50:50:10). 

To realise this the Stoke-on-Trent and Staffordshire LEP is building 
on the region’s strong transport links, educational institutions and 
high quality of life to ensure that Stoke-on-Trent and Staffordshire 
continues to be an attractive place to live, work and do business.

It is widely acknowledged that there is a direct correlation between skills, productivity and 
employment. The development of education and skills among all age groups will be crucial 
for the successful future economic prosperity and competitiveness of Stoke-on-Trent 
and Staffordshire with direct impacts linking secure employment to higher living standards and 
improved health and wellbeing. 

Securing a well-qualified and adaptable workforce with the skills sets appropriate to the needs 
of existing business sectors, as well as those in which we have aspirations for economic growth, 
should be a fundamental priority for our economic development. The LEP’s Education Trust and 
the work it drives will be a crucial part of realising this aspiration.

As this strategy will demonstrate, this is about schools and business working together to 
raise aspirations and make sure young people are equipped to work in business and achieve their 
ambitions, Further Education providers and business working together so that people can 
access jobs and training and upskill and reskill the workforce and Higher Education providers and 
business working together to ensure we have more higher level (i.e. up to Level 5 and beyond) 
and technical skills for our advanced industries and occupations.

While we have a varied geography many of the issues that business and communities face are 
similar and central to these is the LEP objective of ensuring a Skilled Workforce, a balanced supply 
of people with the right skills and know-how required to drive economic growth. The Stoke-on-
Trent and Staffordshire Education Trust has a clear and significant role in leading this. 

Through a strong, collaborative and partnership focus the LEP Education Trust will target delivery 
around Apprenticeships, Career Guidance and Employability and a World-Class Skills System 
shaping a high performing, relevant and responsive education and skills system that meets 
today’s business needs, and anticipates the challenges and opportunities of tomorrow.

Ken Stepney

 50:50:10
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FE Providers and Business Working Together

Schools and Business Working Together

Vision 
Stoke-on-Trent and Staffordshire LEP established the Education Trust as a means of ensuring that 
Stoke-on-Trent and Staffordshire gets ahead and stays ahead when it comes to education, training, 
skills and jobs. 
The vision of the Stoke-on-Trent and Staffordshire Education Trust is:

The diagrams below (Figure 1 and 1a) reflect the Education Trust’s vision of the skills system (co-
designed by business partners and the Education Trust), along with the roles of partners in this.

Figure 1 - The Education Trust Skills System

A high performing, relevant and responsive education and skills 
system that meets today’s business needs, and anticipates the 
challenges and opportunities of tomorrow.

Skills System Outcomes

•�	� There will be a high performing, relevant 
and responsive employment and skills 
system that meets today’s needs 
and anticipates the challenges and 
opportunities of tomorrow.

•�	� Young people will be enthused, well 
prepared and knowledgeable about future 
job prospects and careers paths.

•�	� Those out of work will be helped back into 
the labour market.

•�	 Providers have a proactive skills approach 
linked and responsive to employment/
skills opportunities and challenges.

•�	� Prosperity and productivity will increase 
- people will have the skills necessary for 
the opportunities that will available in the 
future. 

•�	� High levels of “replacement demand” 	
will be met.

•	� A marked reduction in skills shortages 	
and gaps.

•�	� Development and progression routes 	
will be clear.

All Age IAG & Careers Guidance

HE Providers and Business Working Together
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This is about:
•	� Schools and business working together to raise aspirations and make sure young people are 

equipped to work in business and achieve their ambitions

•	� Further Education providers and business working together so that people can access 
jobs and training and to upskill and reskill the workforce

•	 �Higher Education providers and business working together to ensure we have more 
higher level (i.e. up to Level 5 and beyond) and technical skills for our advanced industries 
and occupations

Work is ongoing to improve links between business and education and training providers, building 
on existing good practice and matching skills supply and demand is a priority for the Trust.

The Stoke-on-Trent and Staffordshire Enterprise Partnership Strategic Economic Plan (SEP) states 
the LEP aims to grow the economy by 50% and generate 50,000 new jobs in the 10 years to 
2021 (50:50:10). 

There are five objectives the LEP Economic Strategy will focus on to achieve its goal: 

1.	 Core City of Stoke-on-Trent with growth of the conurbation and the city centre brand.

2.	� Connected County that utilises our location to develop the infrastructure for key 
employment sites.

3.	 Competitive urban centres in the city and towns for people to live, work and enjoy.

4.	� Sector Growth to support innovation and investment in priority growth sectors in 
Advanced Manufacturing (Energy, Auto-Aero, Medical Technologies, Agri-Tech, Applied 
Materials) along with Tourism and Business/Professional Services.

5.	� Skilled Workforce to ensure a balanced supply of people with the right skills and know-how 
needed to drive economic growth.

The Stoke-on-Trent and Staffordshire Education Trust has a clear and significant role in leading on 
the objective for a Skilled Workforce and strategically directing the approach to the cross-cutting 
skills issues across the LEP objectives.

Employers

Articulating the 
skills required to 
meet business 
needs.
Supporting and 
delivering activity 
that improves 
careers advice and 
guidance
Offering work 
experience and 
traineeships.
Developing the 
workforce by 
implementing 
apprentice 
and graduate 
recruitment 
policies.

Figure 1a - Role of supply and demand side

Post 16 
Providers

HE Providers

Giving graduates 
the right skills that 
employers need and 
are asking for.

Improving employer 
involvement in 
designing courses 
including Higher 
Apprenticeships.
Appropriate LMI 
awareness and 
advice and guidance 
given to students.

Working with 
employers to 
design flexible 
programmes and 
delivery methods.

Delivering appropriate 
training/learning that 
improves people’s chances 
of being competitive in the 
labour market.

Delivering high 
quality and 
appropriate 
curriculum 
through the 
required vocational 
qualifications.

Schools 

Delivering 
appropriate 
curriculum and 
option choices.

Giving access to 
effective careers 
information, advice and 
guidance

Ensuring pupil awareness 
of progression 
pathways into 
occupational 	
sectors.

Building good 
ongoing 
relationships with 
employers to 
include staff CPD.
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National Context
The Government has indicated a clear focus on increasing productivity across the economy 
in its Productivity Plan. Within this there is a strong acknowledgement that tackling issues 
around the skills agenda is central to achieving this goal, with local areas being best placed 
to deliver a step change in the skills system.

The national context is expected to become increasingly driven by an emphasis on stronger and 
faster delivery around improving the skills base nationally – helping to boost productivity and having 
an effective employer-led system that operates on a sustainable funding basis.

There is also a clear drive to create three million new apprenticeships by 2020. 

The Government’s framework for raising productivity includes 15 key areas, built around two pillars: 
first, encouraging long- term investment – which includes a key focus on ‘Skills and Human Capital’ 
- and secondly, promoting a dynamic economy.

Within this, the Departments for Education and Business, Innovation and Skills are undertaking 
a national programme of area-based reviews to review 16+ provision in every area, all 
completed by 2017. These provide an opportunity for institutions and localities to restructure 
their provision to ensure it is tailored to the changing context and designed to achieve maximum 
impact. The focus is on FE and sixth-form colleges, although the availability and quality of all post-
16 academic and work-based provision in each area is being taken into account.

Each review assesses the economic and educational needs of the area, and the implications for 
post-16 education and training provision, including school sixth forms, sixth form colleges, further 
education colleges and independent providers. 

The Government has signalled a much deeper and broader approach to 		
enhanced devolution.

The Chancellor has vigorously championed a ‘Northern Powerhouse’ of the three previous northern 
regions (anchored by the five core city Combined Authorities), and subsequently a ‘Midlands Engine’ 
as part of a refreshed ‘rebalancing’ agenda.

Alongside the 2015 Queen’s Speech, the Government introduced the Cities and Local Government 
Devolution Act 2015. This enables the Government to push forward plans for devolution to drive 
growth and reform with the view that by 2020 England’s Local Government and partners will 
offered an extensive devolution ‘menu’. 

This covers a breadth of functions, forms, geographies and fiscal options. It will be important 
for the Education Trust and partners to consider this important context, as well as any potential 
opportunities around devolved control and influence linked to skills and productivity for Stoke-
on-Trent and Staffordshire, that could come from the continuing evolution of devolution in the 
approaching months and years.
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Further key drivers of the national context are summarised below:

1.	� The local picture and its implications for the Education Trust are not dissimilar to the 
national picture. The recent Skills Commission Report ‘Still in Tune - the skills system and 
the changing structures of work’  found the skills system is not adequately matched to the 
modern structures of work and that it is likely to become further misaligned in the future. The 
Commission called for action and for:

	 a)	 Clarity in terms of responsibility for the skills system in a flexible labour market;

	 �b)	� Ensuring all young people have access to advice, and are able to make informed decisions 
about their futures if we are to address social mobility;

	 �c)	� Structured pathways for labour market progression in a polarised market with a reduction 
in skills alignment to work;

	 d)	 Ensuring older workers can access adequate provision for training.

2.	� Recent OECD research states that UK nations have the biggest skills gaps between young 
people who are not in education, employment or training (NEET) and those in work.

3.	� The recent UK Commission for Employment and Skills report ‘Growth through People’  stated 
that economic strategy should focus on growth through the talents and skills of people. This 
growth should be simply measured by how many people are in work and how productive they 
are, recognising there are three skills and employment challenges in the way of growth:

	 a)	� It is getting increasingly difficult for young people to get a foothold onto a good career 
path as opportunities to combine work and study decline;

	 b)	� There is a greater risk for people in work getting stuck in low quality and low productive 
jobs, without the opportunity to progress and gain new skills and earn more;

	 c)	� Persistent skills shortages are hampering growth while there is an under-utilisation of 
talents and skills within the workforce.

At both local level and national level there are common issues and challenges, however the 
Education Trust’s strategy and the solutions deployed locally in terms of skills are within our gift. 
Further detail on the national policy context can be found in the Annex document (at Annex 2).
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Local Context
The local skills challenges have been well documented in a range of reports that feature familiar 
themes, such as: 

1.	 �The local economy has lower productivity than the UK average, and reflects a relatively 
small high-value industry sector, which translates into lower wages and requires lower levels 
of skills in the labour market. However, the rebalancing of the economy and growth from 
investment are creating more jobs, and should drive up wages and skills as overall skill levels on 
all measures are currently lower than average.

2.	� Employment rates are increasing and while unemployment overall is becoming less of an issue 
worklessness, youth unemployment and NEETs, particularly for people living in Stoke-
on-Trent, parts of towns and some rural communities remains an issue, often hindered 
by accessibility and disadvantage, particularly for those with complex issues.

3.	� Progression pathways through the labour market are limited, and there is competition 
for jobs and labour for both those with low-level skills and high-level skills, but no clear 
progression routes between either, which particularly hinders older people advancing.

4.	 �The workforce is getting older and people will need to be equipped and more resilient 
in order for them to work for longer, and to support their progression and reskilling during 
their working life, taking account of their wider social and health needs.

5.	 �Information about the local labour market and careers is inconsistent, and 
imperfections mean that young people and adults are not always making the ‘right 
or best’ choices about careers and courses, partially due to a lack of understanding of local 
opportunities and the routes into different careers, which is not helped by a fragmented 
careers system.

6.	 �Skills supply and demand issues are becoming starker with greater skills gaps and 
shortages which mean there are not always the right skills available or coming through the 
system to meet employer needs as and when they need them.

7.	� Work readiness, employability expectations and long-term aspirations of young 
people mean they are not as well prepared for work and their career as they could 		
and should be.

8.	� The skills system is evolving and responsibility is changing, which means both 
individuals and employers will need to invest more in skills and think more innovatively 
about their future needs and their responsibility. At the same time state investment is 
reducing, driving providers towards increasing commercial income, and improving their offer 
and its relative attractiveness.

9.	� Skills and education delivery is changing. There is greater competition from free schools, 
academies, UTCs, and studio schools, and more employers are becoming involved in delivering 
training with a greater focus on technical specialism, creating pressures on traditional 
institutions and skills infrastructure, which will require both efficiencies and innovation in 
delivery from the sector.
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Outcomes and Priorities
The vision for the LEP is to develop a modern and flexible skills offer which enables all people to 
up-skill and re-skill, so we can match the growing needs of Stoke-on-Trent and Staffordshire’s 
priority economic sectors, ensuring local people benefit from these jobs, particular in areas of 
poor educational performance and deprived communities. The measures of success for this overall 
LEP vision and how it supports the aim of creating an additional 50,000 jobs and a more highly 
skilled labour supply should therefore aim for an absolute increase in the number of people in 
employment, and raising their skill levels. 

The outcomes for the Stoke-on-Trent and Staffordshire’s Education Trust are:

1.	� Absolute increase in the number of people in employment, particularly in the priority 	
growth sectors.

2.	� Growth in productivity as people and businesses have the right skills and the 
opportunities to use them in work. 

To achieve this, the Education Trust will focus on five priority areas for a Skilled Workforce. The 
following pages set out why these are important along with the key areas for action, and an idea of 
what success will look like for each priority (with further detail available in the Annex document at 
Annex 1).

The ambition and priorities for the Education Trust over the next five years are to 

•	 Support the creation of 50,000 jobs in the next five years

•	 Create 80,000 apprenticeship starts 

•	 Raise aspirations and focus on local opportunities for growth and prosperity in key 		
local growth sectors

To deliver this our key areas of activity will be focused upon three priority areas:

•	 Apprenticeships 
•	 Careers Guidance and employability
•	 Effective world class skills system
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Education Trust Skills Priorities What will success look like?

1: �Business Engagement in 
Learning and Skills provision

•	 Fewer skills shortages and gaps, bolstered by future school 
leaders having an understanding of employer and business 
needs.

•	 Employers are influencing the curricula of education and 
training providers and feel that they have successfully 
influenced the range of programmes available to meet the 
needs of the current and future labour market.

•	 Colleges also have the ability to be more responsive to 
essential changes in skills provision and there is an increased 
vocational skills supply for priority sectors.

2: �Independent Information, 
Advice and Guidance for 
effective career choice

•	 With informed choice on local opportunities, and IAG starting 
at an earlier age, a young person’s pathway is right first time 
and sector intelligence clearly supports individuals’ career 
planning, both in terms of young people and older people 
who need to adapt to new skills/pathways.

•	 Employers are a powerful resource in re-energising careers 
education with fewer employer skills shortages and gaps 
being reported.

3: Employability Skills •	 Lower unemployment and NEET levels, with young people 
having both opportunities to develop their ambitions - in line 
with the labour market and the pathway that will take them 
there.

•	 At the same time developing employability skills which 
benefit transitions into apprenticeships, work, further and 
higher education.

4: Higher Level Skills •	 Employers able to recruit employees with the required skills.
•	 More residents have higher level skills.
•	 Graduates utilise their skills for the benefit of the area.

5: �Business Engagement in 
Learning and Skills facilities 
development

•	 Outcomes for learners graded as Good and Outstanding.
•	 FE and HE institutions provide a high quality technical skills 

offer with key specialisms linked to our industry needs
•	 There is an increase in the targeted provision around priority 

sectors.
•	 Investment in skills capital reflects the needs of local 

employers.



Education Trust Skills Strategy 2016 – 2020

18

Priority Area One - Apprenticeships
High quality apprenticeships are the gold standard in vocational training, and provide the 
opportunity to work, earn and learn from when young people leave school up to degree level. 
Based on employer needs, they enable individuals in employment to develop technical knowledge 
and competence. They are vital to attract and retain a highly skilled workforce and demonstrate 
employer commitment to continuing professional development by providing a route to higher 
level skills. The increasing drive toward employer ownership of the funding through the Levy, the 
Voucher system and the introduction of standards to replace frameworks through Trailblazers, 
provide more opportunities for employers to engage in apprenticeships.

The government has set an ambitious target for growth in apprenticeship numbers to three million 
in this parliament, building on the two million in the last parliament. This represents a 64% increase 
in numbers from the 11,500 currently starting an apprenticeship this year to over 18,000 in five 
years’ time in the Stoke-on-Trent and Staffordshire LEP area. This will mean almost 20% of the 
workforce will be apprentices.

However, young people are leaving school not apprenticeship-ready due to low GCSE attainment, 
poor employability skills or lack of awareness of apprenticeships as a career path. Equally, 
employers are struggling to fill apprenticeship vacancies while young people remain NEET. Currently, 
there are over 1,400 apprenticeship vacancies and 1,700 young people NEET in the LEP area.

Despite the issues above, the area has seen a continued success and growth in apprenticeships 
over recent years, and there are a range of initiatives already underway to sustain this growth. 
These include:

•	� Staffordshire Ladder to ensure more businesses are aware of the benefits of apprenticeships, 
to encourage them to pledge apprenticeship vacancies and to ensure more young people are 
apprenticeship ready.

•	� Apprentice Business Ambassador network using businesses to promote apprenticeships to 
other businesses.

•	� Apprenticeship Business Help Line as part of the Growth Hub, which directs employers, 
seeking to recruit apprentices, to local apprenticeship training providers.

•	� Annual Apprenticeship Awards that recognise the contribution and achievement of 
apprentices to business.

•	� Apprenticeship Graduation Ceremony that recognises the highest level of achievement of 
apprenticeship and puts them on a par with higher education.

•	� Co-commissioned 500 higher apprenticeships to increase the progression to higher level 
(i.e. up to Level 5 and beyond) skills.

Our ambition is to create 80,000 apprenticeship starts in the next five years, and we will 
create an Apprenticeship Hub to support delivery of this ambition, and build on our 	
current success. 

The Apprenticeship Hub will bring together the initiatives we already have and will:

•	� Raise the prestige and promote the value of apprenticeships to business, parents, 
teachers and students with a clear marketing and communication plan to support our 	
growth ambition.



19

•	� Improve apprenticeship information, advice and guidance to enable young people and 
adults to make informed choices regarding career pathways and requirements and benefits 	
of an apprenticeship.

•	� Develop clear progression pathways from school and college to ensure young people who 
want an apprenticeship are ready and are aware of the opportunities in our local economy.

•	� Establish a private sector-led apprenticeship network that promotes quality and 
develops the capacity of provision locally to meet the growth and diversification of 
apprenticeships for business, particularly within SMEs and key sector supply chains.

Next Steps: Develop an Apprenticeship Hub Growth Plan, which will support businesses 
in addressing their workforce development needs for the present and deliver growth in the 
number of apprenticeships in the area and model the potential impact locally around the 	
Apprenticeships Levy.
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Priority Area Two - Career Guidance and Employability
The purpose of Career Guidance is to assist individuals of any age, at any point throughout their 
lives to make educational, training and occupational choices and to manage their careers and inspire 
people to realise their aspirations. (OECD, 2004; Career Guidance and Public Policy: Bridging the 
Gap). There are a number of benefits from career guidance:

•	 For the individual it improves skills and abilities, supports career progression and transition to and 
from work, raises aspirations and promotes resilience at times of unemployment and a culture of 
life-long learning.

•	 For a local economy career guidance supports an effective, flexible and mobile labour market, 
increases labour market participation, reduces unemployment and enhances skills and knowledge 
and therefore helps to raise productivity. 

Career guidance can be delivered in many ways, through a range of organisations and funded on 
a public and private level. For young people it is the responsibility of education institutions and 
for adults it is funded through government contracts (National Careers Service) and mainstream 
government support services (JobCentreplus).

What is clear is that the current system is highly fragmented, investment is spread too thinly, there 
are overlaps in activity, with a lack of accountability, and it does not operate impartially.

The LEP has set an ambitious target for growth in employment at a time when unemployment 
is reducing and skills gaps and shortages are becoming more acute. However, young people are 
leaving school not always well prepared for work, lacking employability and attitudinal skills. There 
also remains a low-skilled cycle, where people churn between unemployment and low paid work. 
Equally, the gap between low skilled and high skilled jobs is increasing, and there is a greater 
challenge for individuals to progress through the labour market.

We have already developed a set of activities and a development plan that is helping to improve 
career guidance that includes:

•	� Locality Projects This is a programme to develop the employability and work readiness of 
secondary school pupils, which includes a range of activities including competitions, work 
experience and industry days to improve the employability of school leavers.

•	� Have-a-go Events both local and national skills show activity to help young people understand 
different career options.

•	 Bright Futures website to provide parents with careers information.

•	� Co-commissioning with the National Careers Service which will help more people get into 
jobs locally and in particular promote our key skills areas to young people and adults through the 
9,600 clients NCS will work with this year.

•	� Formed an events group, involving NCS, Chamber of Commerce and Business in the 
Community, schools, colleges, and the STEM network to co-ordinate careers events to clearly 
defined target audiences across the year and the LEP geography.

•	 �Working with the recently formed Careers and Enterprise Company to identify the best 
way for the locality projects to engage with their enterprise advisors. 
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Our ambition is to create 50,000 jobs starts in the next five years and we will create an All Age 
Career Guidance and Employability Framework to support delivery of this ambition and build on our 
current success. The strategy will bring together the initiatives we already have and will:

•	� Set a single standard for career guidance, to enable young people and adults to make 
informed choices regarding career pathways and choices throughout their career supported by 
all delivery organisations.

•	 �Establish a virtual career guidance hub that provides real time access to job and course 
opportunities and provides online support and tools for individuals to utilise, backed by support 
for the most vulnerable with clear links to the Growth Hub.

•	 Roll out the Locality Projects to all schools in the area as part of a wider STEM programme.

•	� Establish a network to promote quality and develop the capacity for co-ordinated career 
guidance activities backed by an annual programme of events, competitions, jobs 		
and career fairs.

Next Steps: Develop an All Age Career Guidance and Employability Framework, which will 
provide a high quality and standardised career guidance offer for all residents that will increase 
access to employment and improve individual resilience to economic shocks.
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Priority Area Three - World Class Skills System
A productive labour market relies on an effective skills system that provides the vocational 
education and training that equips people with the skills to function in the labour market and 
supports economic growth and productivity. The system is funded by public investment from 
government and, increasingly, from private investment from business and individuals, with over 
£300 million invested in the skills system annually in the area.

Public investment supports the functioning of the labour market for economic means, and private 
investment, particularly from employers, focuses on market need. However, investment from the 
public sector has been reducing and employer investment has also contracted significantly over the 
last 20 years.

The skills system is complex and involves many different funding and policy areas, including 
education, FE, HE adult skills, workforce development, welfare and industrial strategy. Like any 
system it has imperfections and gaps which:

•	� limit the ability of people to achieve their potential, such as those who do not achieve at school, 
are trapped in low paid and low skilled jobs;

•	� restrict economic and productivity growth of business due to skills shortages and gaps, and hard 
to fill vacancies that drive up labour and production costs.

Productivity, wages and skills levels are lower and high value jobs are fewer in the area, but 
unemployment is low, and the incentive to upskill needs to increase if the job growth and GVA uplift 
set out in the LEP ambitions are to be achieved. Having a sustainable and functioning skills system 
is therefore crucial in achieving the LEP’s economic growth strategy and its ambitions for the 
Education Trust. 

The Post 16 Area Review provides an opportunity to ensure specialist skills facilities can be 
supported and a sustainable post-16 system will exist in the future. As a consequence of the 
changing landscape we would want to see an increased specialisation of high quality provision to 
provide the technical skills system that improves skills supply at Level 3, 4 and 5 and provides a 
partnership approach to skills supply that we hope Skills Staffordshire will provide.

The LEP has already secured influence and investment to help improve the skills system, particularly 
through the City Deal and Growth Deal, and the next EU funding round will be critical in helping to 
support a functioning skills system. Projects already under way include: 

•	� Adult Skills Pilot: This project attempts to align over £20million of skills and training 
investment delivered by FE Colleges with the key sector priorities for the area and is 
demonstrating a shift in more students taking more courses in our growth sectors;

•	� Advanced Manufacturing and Engineering Hub and spoke model by securing investment 
from the City Deal and the Growth Deal through the LEP with £12 million of public and private 
investment 
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The LEP’s ambition is to create 50,000 jobs starts in the next five years, and an effective and 
responsive skills system will be critical in ensuring we can achieve full employment, where everyone 
who wants to work has the opportunity to work and we also provide the technical skills, particularly 
at Level 4 and Level 5 to enable business to grow. 

We will therefore take advantage of the opportunities brought through deals with government, 
devolution and post-16 Area Reviews to create a skills system with key technical specialisms that 
takes advantage of digital technologies to:

•	� Provide employer-led technical skills programmes to ensure business has the access to the 
skills and training it needs to grow productivity and the economy, particularly in high value and 
significant employment sectors providing high level technical skills;

•	 �Develop programmes aimed at engaging and equipping individuals through education and 
training to achieve their potential, linking with the apprenticeship hub, and to enable people to 
progress to higher level skills;

•	� Provide intermediate employment opportunities and training that provide routes 
into work, particularly for those disadvantaged and disengaged from the labour market and 
vulnerable groups, to build a productive and prosperous community.

Next Steps: Establish a business-led steering group to oversee the Area Review, its 
implementation, including any further investment deals and draw up Outcome Agreements for skills 
with providers. 

Employer engagement and ownership of skills is critical to our growth ambitions. We will therefore 
create a Staffordshire Skills Hub which will provide clear access for employers on all skills issues, 
offering a brokerage and support service and be a key source of labour market intelligence to 
inform skills commissioning and careers guidance. It will promote skills opportunities and focus on 
raising productivity in the Staffordshire area by working with employers.

It will do this by:

•	 Providing a single access point for skills support and advice in Staffordshire.

•	� Ensuring a joined up skills system working with FE Colleges, Universities, providers, local 
partners and stakeholders in order to widen participation and engage employers to enhance 
business performance.

•	� Coordinating all skills initiatives in the local area and ensuring close alignment to the 
Growth Hub, Apprenticeship Hub and Careers and Employability Framework and expanding the 
Staffordshire Apprenticeship Ladder.

Next Steps: Set up a focused group to work through the employer facing work on skills leading to 
a Skills Hub.
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Skills Programme
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Delivering the Education Trust Skills Programme 
In order to deliver the priorities and actions in the Strategic Economic Plan and this strategy the LEP 
and its Education Trust have and will need to continue to utilise a series of funding mechanisms 
and levers including:

•	� Influencing mainstream investment from the Government such as the Skills Funding 
Agency (SFA), Education Funding Agency (EFA), Department for Business Innovation and Skills 
(BIS) and Department for Work and Pensions (DWP);

•	 Leveraging private sector investment;

•	 Aligning public sector investment;

•	 Securing deals with the Government, such as the City Deal and Growth Deals;

•	 Influencing the deployment of European Structural and Investment Funds;

•	� Utilising projects, such as the Education Trust Locality Pilots, Apprenticeship Ladder etc., in 
developing greater business engagement and involvement with skills provision.

A central part of the strategy for greater business involvement will be through engaging business in 
key projects and programmes, where their input and influence can prove to be the most effective.

The Education Trust is already doing this through, for example, the Apprenticeship Strategy and 
Graduation Events. This will also develop business involvement in skills provision in the future 
through the approach to, for example, the Advanced Manufacturing and Engineering Hub and 
Science, Technology, Engineering and Mathematics (STEM).

The LEP and Education Trust have already had success in securing funding and resources to 
deliver their priorities from these routes, which all have their own project plans and performance 
measures. The main delivery mechanisms are:

•	� the European Union Strategic Investment Framework (EUSIF) has an allocation of 
approximately £141 million, of which £55m is focused on Skills Development via the European 
Social Fund (ESF). The programmes delivered through EUSIF will support the customer journey 
through an Employment, Skills and Enterprise Pathway, which moves people back into work 
and helps them progress in work with Careers Information and information, advice and guidance 
support throughout the journey and improves employability skills and progression into higher 
level skills and jobs.

•	� Stoke-on-Trent and Staffordshire City Deal – Powerhouse for Skills. The Government 
has agreed to delegate to LEPs greater authority over local investments relevant to growth 
if they can demonstrate high levels of consensus and collaboration. “Powerhouse for Skills” 
underpins the other strands within the ‘deal’. 

	 This includes:

	 • improved co-ordination of careers guidance locally;

	 • improved relationship and working with DWP;

	 • the Adult Skills Pilot which gave greater influence over the £39m annual budget 

	 • �£3.3 million capital investment in the first phase of the Advanced Manufacturing and 
Engineering hub that will train 2,000 people each year.
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•	 	Stoke-on-Trent and Staffordshire Growth Deal for Skills. The development of strategic 
employment sites, such as i54 South Staffordshire and Trentham Lakes has been very 
successful in generating employment opportunities. The Growth Deal with Government 
secured funding to open up five key employment sites identified in the City Deal and create 
11,000 jobs.

��The Education Trust will need to work with site developers to produce site-specific 
employment and skills plans, and ensure local skills provision adjusts accordingly to provide 
these new sites with a ready, skilled workforce.

�Directly linked to this is the second phase of the Advanced Manufacturing Skills Hub, where an 
additional £8.8million of capital investment will provide the skills and engineers required for our 
local priority sectors.

•	 Education Trust Locality Projects Pilot. This is a key project that seeks to align the needs of 
local business with emerging skills provision and to change culture and practice in schools and 
academies across Stoke-on-Trent and Staffordshire in the areas of Enterprise, Employability 
and Skills. The pilots are operating across four priority geographical areas of Tamworth, 
Cannock, Newcastle-under-Lyme and Stoke-on-Trent. Participation of approximately 45 
business partners has already been secured to work with 21 secondary schools and academies 
to provide advice, support and services. 

There are also a number of Mainstream Funding and Public Private Activities, which also form 
part of the delivery of the Education Trust’s skills programme including:

	 • �a focus on careers guidance and inspiration across the area with the National Careers Service;

	 • commissioning growth and promotion of Higher Apprenticeships in priority growth sectors;

	 • �The Skills Experience, a series of Have-a-go events (including with ESF funding) developing 
student knowledge, skills and aptitude for employment.
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Governance
The model below sets out the governance structure for the Stoke-on-Trent and Staffordshire 
Education Trust through which progress against this strategy and more specifically the Education 
Trust Skills Programme Plan (See Appendices document Annex 1) will be held accountable:

Stoke-on-Trent and Staffordshire Education Trust (SSET)

Overseen by/Accountable to:

•	 Stoke-on-Trent and Staffordshire Enterprise Partnership/LEP Executive Group

•	 Stoke-on-Trent and Staffordshire Strategic Partnership

Linking to: 

•	 related LEP’s

•	 Children and 
Young People 
Startegic 
Partnerships

•	 HWB Boards

•	 Apprenticships 
Group

•	 STEM Group

SSET Executive Group: 
Chaired by SSET Board Chair

SSET Programme Group: 
Chaired by Senior Business Leader

SSET Programme Group: 
Chaired by Business Leader

Role: strategic 
priorities, direction and 
development

Role: strategic 
priorities, direction 
and development

Role: development 
of programmes for 
external funding (EU 
and LGF); project 
appraisal; overseeing 
commissioning of 
projects and grant 
allocations; investment 
decisions and appraisals; 
monitoring and review 
of programmes delivery; 
formal links with SFA, 
DWP and Big Lottery; 
advising SSET Board. 
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Glossary of terms 

ATA Apprenticeship Training Agency

CF Cohesion funds (European Union)

DWP Department of Work and Pensions

ERDF European Regional Development Funds 

ESF European Social Funds 

ESA Employment and Support Allowance 

ESF European Social Fund

EUSIF European Union Strategic Investment Framework

FE Further Education

GBSLEP Greater Birmingham and Solihull Local Enterprise Partnership 

HE Higher Education

LEP Local Enterprise Partnership

NEET not in education, employment or training 

SFA Skills Funding Agency 

SMEs Small and Medium-sized Enterprises 

SSLEP Stoke-on-Trent and Staffordshire Local Enterprise Partnership

STEM Science, Technology, Engineering and Mathematics

The Trust Stoke-on-Trent and Staffordshire Education Trust

UTCs University Training Colleges

VCSE Voluntary, Community & Social Enterprise 
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Annex 1: Education Trust Skills 
Strategy Context Evidence
Context
The development of education and skills among all age groups will be crucial for the successful 
future economic prosperity and competitiveness of Stoke-on-Trent and Staffordshire. Securing 
a well-qualified and adaptable workforce, with the skills sets appropriate to the needs of existing 
business sectors in Stoke-on-Trent and Staffordshire, as well as those in which we have aspirations 
for economic growth, should be fundamental priorities for our economic development in the short, 
medium and longer term. The work of the LEP’s Education Trust will be crucial in realising 		
this aspiration.

The LEP area’s current education and skills performance tends to vary by locality. Cannock, Tamworth, 
Stoke-on-Trent and, to a lesser extent, Newcastle-under-Lyme all have lower levels of adult skills, 
while skill levels in other parts of the sub-region are only similar to the national average. Developing 
high level skills will be a necessity if we are to be successful in changing the structure of our local 
economy to be more high value and sustainable.

However, while it is important to develop higher level skills within the local workforce, all employers 
require employability skills such as communication, literacy, numeracy and team working. Given the 
high levels of worklessness in parts of the county, it will also be imperative to make sure that our 
residents are work-ready and have the skills that employers desire.

Skills and sector development
The skills of the local workforce are one of the most important drivers of economic growth in 
any economy. This is particularly important in terms of the ambition to develop certain industrial 
sectors in the area for two main reasons:

1.	 Without an appropriately skilled local workforce, potential inward investors will not move into 
the area.

2.	 Business start-ups within desired sectors will only occur if the local product on offer matches 
the need of the sector, one key aspect of this being the skills of local residents.

While industrial sectors are distinct and separate, they also have numerous commonalities. 
One of these commonalities may be the skills of the workforce. The LEP’s focus on advanced 
manufacturing will mean a need to train more engineers and generally have a greater proportion of 
the workforce with Science, Technology, Engineering & Mathematics (STEM) qualifications.
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High level skills
Increasing the proportion of the local population with high level skills will undoubtedly be important 
in increasing the productivity of the local economy through developing a greater number of high 
value-added industries. Local colleges and universities, and those within neighbouring areas, 
will clearly play a major role in this, and it will be important that the courses available at these 
institutions match the needs of the existing business base, as well as the new priority sectors.

However, there are other factors to consider in ensuring that there is an appropriate number of 
highly skilled workers within the local area. Attracting people to live and work in Stoke-on-Trent and 
Staffordshire will play a role in increasing the skills levels of the local workforce, which will require 
appropriate housing, a good cultural offer, high quality environment, etc, to make this happen.

Retaining and attracting graduates will play a role in ensuring the workforce has an appropriate 
level of skills at degree level and above. This is likely to be particularly important in research and 
development activities which are likely to underpin a number of the embryonic high value- added 
sectors. Of course, the ability to attract and retain graduates will largely be dependent on being 
able to offer high quality employment opportunities, along with all of the other factors that make 
an area a good place to live.

.

Advanced Manufacturing

Other Locally Important Sectors (due to size/recent growth)

Schools and Business Working Together

Applied Materials Auto/Aero 
Engineering

Health & Social Care

Other Manufacturing

Construction

Education

Retail

Logistics & 
Distribution

Med-Tech Agri-Tech Energy

Tourism & Leisure Professional & 
Business Services

Digital & Creative
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Employability skills and worklessness
Parts of Stoke-on-Trent and Staffordshire suffer from significant levels of economic 
inactivity amongst the resident population. Worklessness is one of the key reasons 
why the productivity of the economy of Stoke-on-Trent and Staffordshire lags 
behind many other similar areas. Getting people who are economically inactive into 
work will therefore play a significant role in increasing the productivity of the local 
economy. In order for this to happen, not only will there be a need to generate new, 
appropriate jobs in the area but also people will need to have the necessary skills to 
access these jobs.

Young people suffer disproportionately from unemployment locally, therefore 
tackling youth unemployment should be seen as a priority, as people who experience 
unemployment when young are much more likely to become long-term workless. 
Therefore ensuring that local and national programmes are operating to provide the 
greatest benefit possible to the young unemployed will be vital.

Ensuring that people who are not in employment have the skills that all businesses 
require will be particularly important. This not only means ensuring that people have 
good levels of numeracy and literacy, but also other employability skills such as team 
working and communication.

0 5 10 15 20

Stoke-on-Trent and Staffordshire

Stoke-on-Trent

Cannock Chase

Newcastle-under-Lyme

Tamworth

East Staffordshire

Staffordshire Moorlands

Stafford

Lichfield

South Staffordshire

England Average

Proportion of the working age 
population claiming an out-of 
work benefit, Q3 2014

Proportion of business births per 10,000 resident population aged 16+

 Stoke-on-Trent & Staffordshire  England

En
te

rp
ris

e 
Ra

te

Additional 
1,800 start-
ups required 
per year to 
bridge the gap

75

70

65

60

55

50

45

40

35

30

25

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13



35

Apprenticeships / vocational education and training
Apprenticeship programmes offer a different approach to continuing in learning by combining on 
the job training with a recognised framework of qualifications. Schemes such as work placements, 
traineeships and apprenticeships are likely to be increasingly important in equipping young people 
with the skills to compete in today’s tough job market.

The industrial sectors in the local area and the developing sectors may also mean that vocational 
qualifications are a more suitable route to employment in some industries. High value-added 
sectors, such as those involved in research and development activities, are always likely to 
require degree level qualifications and above. However, sectors involved in production and 
manufacturing, for example, which are likely to require more engineering type skills, may find 
vocational qualifications better meet the needs of their workforce. Given the range of sectors that 
the LEP aims to develop in Stoke-on-Trent and Staffordshire, a greater range of formal / vocational 
education and training will be required as the best approach to meeting the needs of the local 
economy. Further information on education and skills in Stoke-on-Trent and Staffordshire can be 
found on the Staffordshire Observatory website:- www.staffordshireobservatory.org.uk

Entrepreneurship and innovation
Increasing the number of business start-ups within Stoke-on-Trent and Staffordshire will be an 
important aspect of generating new jobs within the area. There are a large number of factors that are 
likely to impact on the level of business start-ups, such as the cost of resources, access to finance and 
the quality of the environment.

However, the skills of the local population will also be a key factor in the levels of entrepreneurship. 
Of particular importance is the extent to which people have entrepreneurial qualities and leaders who 
will drive innovation. Therefore, appropriate programmes and courses will need to be in place in order 
to promote entrepreneurship among local residents, along with the leadership, management and 
skills necessary to run a business to ensure that start-ups and existing companies have the greatest 
opportunities to innovate and grow

Proportion of working age population with at least a NVQ 
level 3 qualification (equivalent to 2 or more A levels)
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Annex 2 – National Policy 
There have been a number of policy developments in recent years which support and impact on 
skills provision in England.

The Government has also indicated a clear focus around increasing productivity across the 
economy, furthermore there is a strong acknowledgement that tackling the issues around the skills 
agenda is central to achieving this, with local areas being best placed to deliver a step change in 
the skills system. This also includes the clear drive to create three million new apprenticeships by 
2020. The previous national direction is expected to become much more focused by an emphasis 
on stronger and faster delivery around improving the skills base nationally – helping to boost 
productivity. 

The review of Post-16 education and training institutions is part of the government’s 
productivity plan. There are two areas of focus for Further Education:

1.	 Clear, high quality professional pathways to employment with high level skills

2.	� Better responsiveness to local employer needs and economic priorities, for instance 
through local commissioning of adult skills provision as is already agreed for Greater 
Manchester, London and Sheffield.

This is about delivering a massive change programme without pushing costs up – delivered through 
fewer, larger, more resilient providers. This is intended to allow greater specialism and areas of 
expertise, with institutions having specific pathways into jobs for specific industries (balanced of 
course with strength in basic subjects and good universal offers in all providers).

The Government is therefore running a programme of area-based reviews for 16+ provision. The 
focus is on Further Education and sixth-form colleges, although also taking into account all other 
post-16 academic and work-based provision in the area.

A national framework (yet to be revealed) will dictate how areas take forward their restructuring. 

Rigour and Responsiveness in Skills was published in April 2013. This government strategy 
identifies six important areas for development; 

1.	 	Raising Standards – introducing ‘Chartered Status’ for lecturers and teachers; providing 
a clear administrative process for failing colleges; providing information to employers and 
individuals about the quality of provision. 

	� The Government response to the consultation on 16-19 accountability: Reforming the 
accountability system for 16-19 providers was published in March 2014 and details 
the various measures that will be introduced to enable individuals to consider the provision 
on offer to them. This will introduce more rigorous minimum standards and publish clearer 
and more comprehensive performance information about schools and colleges. The 
headline measures are progress, attainment, retention, destinations and progress in English 
and maths plus a broader set of additional measures. It is expected that these will be 
published from January 2017.

	� One of the additional measures was the Technical Baccalaureate (TechBacc) Measure. 
It will recognise the achievement of students taking advanced (Level 3) programmes 
which include a DfE approved Tech Level, Level 3 maths and an extended project. It will 
be introduced for courses beginning in September 2014, for reporting in the 16-19 
performance tables from 2016.



37

2.	� Reforming Apprenticeships – employers setting apprenticeship standards and taking greater 
ownership of skills provision; a greater focus on literacy and numeracy; and sustained and 
substantial training as a core principal for those new to a job or role.

		�  The Government is consulting over a new model of apprenticeship funding particularly 
aimed at smaller business. The ‘Apprenticeship Credit’ would allow employers of any size 
to control their apprenticeship funding via a special online account, automatically triggering 
contributions from government when the employer had paid into it. This would offer an 
alternative to the ‘PAYE model’ due to launch in 2016-17.

		�  The first eight Employer-led apprenticeship trailblazers were announced in the 
Government’s implementation plan in October 2013. These trailblazers have developed the 
first 11 clear and concise apprenticeship standards with further trailblazers being developed 
involving leading employers in 29 sectors. By 2017/18 all new apprenticeship starts will be 
working towards standards rather than frameworks.

3. 	�Creating Traineeships – will provide a combination of a focused period of work preparation 
and a high quality work placement and training in English and maths, with employers having 
oversight of the design and delivery of the programme

4.	� Meaningful Qualifications – reducing the number of qualifications currently on offer 
for adults, courses must demonstrate that they are rigorous and have been influenced by 
employers to be eligible for government funding.

	�	�  As part of the BIS Reform of Vocational Qualifications Plan a new set of business 
rules for approval of qualifications for funding took effect from January 2014, by 1 
November 2014 all qualifications needed to meet all rules which cover size, purpose and 
employer recognition for new qualifications and proven track record and progression for 
existing qualifications. UK Commission for Employment and Skills is working to define the 
characteristics of new higher-level occupational standards which will draw on the content of 
new apprenticeship standards.

5. 	�Funding Improving Responsiveness – introduction of loans for those aged 24 or over and 
direct employer funding the Employer Ownership Pilot to incentivise education providers to 
respond to what individuals and employers need.

		�  24+ Advanced Learning Loans have replaced government grants for some adult learners. 
They are an option for people aged 24 and over to fund their course fees upfront at Level 3 
and Level 4 in approved colleges and training providers in England.

		�  Through the Employer Ownership Pilot companies of all sizes have access to government 
funding to design and guide vocational training to meet the needs of their workforce. The 
aim is to test a new approach, built around an open and flexible offer for employers. The 
second round has seen a further 11 employer-led pilots being implemented.

		�  Stoke-on-Trent and Staffordshire LEP is one of three areas that secured the Skills Funding 
Pilot. The aim of the pilots is to encourage provision to align to local skills needs as identified 
by Local Enterprise Partnerships, and to forge active partnerships between skills providers 
and LEPs. Where the LEP considers that local priorities have not been achieved by a provider, 
the Skills Funding Incentive Pilots will enable the LEP to instruct the Skills Funding Agency to 
clawback 5% of their Adult Skills budget.
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6.	� Better Information and Data – individuals and employers to be able to make more informed 
decisions with access to data on local labour market trends, job opportunities and courses 
available.

	�	�  Revised statutory guidance for Careers Guidance has been published, effective from 
September 2014. The guidance strengthens the requirement for schools to build links with 
employers to inspire and mentor pupils and also sets a clear framework for the provision 
of advice and guidance, giving schools clarity on the required approach to ensure that 
expectations are set high. The need to provide pupils with direct experience of the world 
of work, a clear view of the labour market and a good understanding of progression routes 
through education including apprenticeships and university is emphasised.

		�  The special needs reforms through the Children and Families Act which came into force in 
September 2014 have a strong emphasis on high aspirations and improved outcomes for 
children and young people aged up to 25. The local offer should provide information about 
support in preparing for and finding employment as well as information on apprenticeship, 
traineeships and education provision.

Three preliminary recommendations from The Heywood 16-24 Review were included in the 
Chancellor’s Autumn Statement

	 •	 Reduced employer national insurance contributions for under-21’s

	 •	� Additional funding for Jobcentre Plus to work with local authorities in supporting 16 and 17 
year olds into apprenticeships and traineeships

	 •	 A pilot to test participation conditions on young people claiming Jobseekers Allowance

The Government’s response to the Witty review of universities and growth sets out the plan to 

	 •	� Make a long term commitment to supporting universities in their mission to deliver economic 
growth

	 •	� Draw national successes through to the local level by strengthening LEPs and helping 
universities to support small and medium enterprises

	 •	� Taking forward the ‘Arrow Projects’ concept to secure the potential of the technologies of 
the future

	 •	� Aligning support for different scientific fields with the priorities that are developed for 
technologies and sectors in the context of the Government’s Industrial Strategy.

In April 2014 a new package of changes to GCSEs and A levels was announced. This introduces 
revised content for many subjects and sets higher expectations and provides further challenge to 
those aiming to achieve top grades.
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Annex 3: EU Priorities
The European Union Investment Strategic Framework (EUSIF)

Between 2014 and 2020 LEPs in England are responsible for designing and delivering strategies on 
how best to use the Structural and Cohesion Funds (comprising European Regional Development 
Funds (ERDF), European Social Funds (ESF) and Cohesion funds (CF)) - the EU’s mechanism for 
supporting social and economic restructuring. 

The skills development programmes will be delivered via the EUSIF Strategy, supporting the 
delivery of the key actions identified in the Strategic Economic Plan for skills, employability 
and innovation. 

To deliver the European Programme match-funding is required, the majority of which will come 
from three opt-in partners (Skills Funding Agency (SFA) / Department of Work and Pensions 
(DWP) / Big Lottery). 

The notional allocation for Stoke-on-Trent and Staffordshire LEP to deliver its European Structural 
and Investment Funds (ESIF) Strategy, which must be spent in line with a set of overarching 
priorities set out in the EU regulations, is approximately £141 million. Of this, £55m is focused on 
Skills, Employment and Social Inclusion.

In addition, there is £27 million of investment ERDF and ESF funding to be spent on interventions 
within the Stoke-on-Trent and Staffordshire LEP transition area. This funding is part of the Greater 
Birmingham and Solihull (GBS) LEP allocation, and will be administered by GBSLEP in partnership 
with the Stoke-on-Trent and Staffordshire LEP.

The programmes delivered through the EU Investment Strategy will support the customer journey 
through an Employment, Skills and Enterprise Pathway (See Figure 2) which moves people 
back into work and helps them progress in work with Careers Information and Information 
Advice and Guidance support throughout the journey. 

This approach for the Education Trust is centred around supporting people in the early steps they 
take into work and social inclusion, feeding into work readiness and employability skills and then on 
the path from employability to employment, higher level skills and career progression.

The Big Lottery Programme has its strengths in the early steps which people take – in initial 
engagement, working with people to address barriers they face, and in activities focused 
around social inclusion.  This then feeds into DWP programmes around work readiness, which 
leads to addressing skills gaps on the individual level.  As the pathway continues, the SFA 
activity comes in, working through Adult and Community Learning as well as the creation of 
an Advanced Manufacturing Skills Hub, addressing several areas of skills development at all 
levels and careers guidance.  ESIF funding is the anchor that will enable better and more joined 
up working between these partners, allowing each individual learner’s journey to be tailored to 
their personal circumstances.
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Cohort Ref: 
1, 2, 3, 4, 5, 6, 7, 8, 12

Cohort Ref: 
3, 5, 6, 9, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18

Figure 2 - Stoke-on-Trent and Staffordshire Employment, Skills and Enterprise Pathway

Information, Advice and Guidance/Careers Education and Guidance
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For the purposes of understanding the skills requirements in Stoke-on-Trent and Staffordshire, the key 
issues for the target beneficiary cohorts are highlighted in Figure 3 against the stages of the pathway:

A. 	 Engagement Outreach Referral Targeting

	 •	�There are high rates of worklessness in the north of 
the SSLEP area (particularly in Stoke-on-Trent), and 
areas of unemployment in urban areas to the south of 
the county as well as in Newcastle-under-Lyme.

	 •	�The youth unemployment rate in Stoke-on-Trent is 
above the national average, and pockets exist within 
the county.

	 •	�Some groups in Stoke-on-Trent face particular 
multiple barriers, such as heritage, age and place of 
residence.

	 •	�A clear need exists in Staffordshire to support young 
people with care responsibilities.

	 •	�High levels of disability exist across many areas of 
Stoke-on-Trent and Staffordshire.

	 •	�Stoke-on-Trent has a high rate of young people who 
are at risk of becoming NEET and Staffordshire again 
has areas where this is a particular issue.

	 •	�There are high levels of benefit claimants, particularly 
Employment and Support Allowance (ESA) in Stoke-
on-Trent and North Staffordshire.

B.  	 Getting sorted/getting started

	 •	�Basic skills attainment (at Key Stage 4) is an issue, 
particularly in Stoke-on-Trent – there are clear 
requirements for innovative programmes to support 
and motivate young people with few qualifications 
across the SSLEP area.

	 •	�At Key Stage 5 / Level 3, again there are issues for 
both Staffordshire and Stoke-on-Trent in terms of 
attainment.

	 •	�Progression onwards into higher education is below 
the national average, and more so in Stoke-on-Trent.

C.  	�Becoming more employable and 	
securing a job

	 •	�Apprenticeship starts have fallen year-on-year, 
and are heavily weighted on the 16-24 age group.  
Apprenticeships being taken also do not always match 
the key sectoral growth aims of SSLEP.

	 •	�Individuals with no qualifications struggle to find work, 
and there are areas within Stoke-on-Trent and the 
county where this is a significant issue.

	 •	�‘Softer’ skills like team working and communications 
are vital for some of the LEP’s key sectors.

	 •	�Enterprise rates in Stoke-on-Trent and the county are 
low.

	 •	�There are some gaps in provision for those who are 
employed but require additional skills to progress 
their career or move to different jobs within their 
employer’s company.

D. 	�Keeping a job: Skills development (including 
those at risk of redundancy)

	 •	�Some of our key sectors have a high rate of churn or 
struggle with staff retention.

E.  	� Progressing in work and in business: Higher level 
skills – skilled workforce, competitive businesses

	 •	�The proportion of the working age population 
qualified to National Vocational Qualification (NVQ) 
Level 4 or above in both Stoke-on-Trent and 
Staffordshire areas is below the national average.

	 •	�Some of the key sectoral growth areas of the LEP will 
see a rising demand for higher level skills, particularly 
Leadership Skills.

	 •	�Inward investment requires a mass of higher level 
skills.
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1. 15 -19 NEET 2.  NEET 19 –24 3. � �Unemployed less than 
6 months, claiming ISA 
or ESA

4. �  � �Unemployed less 
than 6 months, 
aged 25+ but not 
claiming ISA or ESA

5. � Unemployed, workless, aged 55+ 6. � �   �Unemployed more than 6 
months, aged 25+, claiming 
ISA/ESA

7.   Care Leavers 8.    YOS

9. � �Employed but with functional 	  
skills needs

10. � �Employed but with skills 
requirements to progress career

11. � �Employed but with skills 
requirements to transfer 
to transfer to new job 
within existing company

12. � �Employed at risk 	
of redundancy

13. � �Employed but need to enhance 
skills portfolio multi skilled

14. �  Employed less than 16 hours 15.  Self-employed 16. �  �Hard to reach 
groups with 
multiple barriers

17. � Higher level skills – enterprise 18. �  Higher level skills employability

1. Skills for Employment
	 •	� To improve employability skills across the Stoke-

on-Trent and Staffordshire labour market with 
a particular focus on the unemployed, NEETs, 
school leavers, graduates and vulnerable groups.

	 •	� To deliver programmes that support local 
communities and disadvantaged groups to deliver 
local employability training solutions to engage 
disadvantaged learners (broad employability 
programmes, delivered by local networks 
with a focus towards building stronger local 
communities).

2.  �Skills to Support Growth, Innovation 		
and Enterprise

	 •	� Ensuring that the Stoke-on-Trent and 
Staffordshire labour market has the appropriate 
skills to meet the needs of existing and emerging 
priority sectors and technologies and to drive 
enterprise, including retaining and attracting 
graduates and ensuring that existing employees 
/ residents are given the chance to up-skill and 
re-skill. Focus on building upon existing strong 
linkages between employers, sector organisations 
and education institutions to identify future skills 
needs and ensure suitable provision.

	 •	� Support for local communities and Voluntary, 
Community and Social Enterprise (VCSE) 
organisations to develop social enterprise and 
investment projects. 

3. 	 Vocational Routes to Employment
	 •	� Working with education providers and employers 

to support the development and implementation 
of vocational routes into employment, in 
particular actions to support the coherent 

delivery of vocational training activities, 
placements and apprenticeships across the area.

	 •	� To deliver programmes to develop employability 
skills and job outcomes – programmes aimed at 
people who are “close to the labour market” i.e. 
training that will get someone into a job.

	 •	� To deliver programmes that help to develop 
better links between the education and business 
sectors.

4. Access to Employment 
	 •	� Efforts to improve employability across the 

Stoke-on-Trent and Staffordshire labour market, 
with a particular focus on the unemployed, 
people not in education, employment or 
training (NEET) and vulnerable groups. Ensuring 
that residents are signposted to routes to 
employment and have support in accessing these 
(for example, brokerage).

	 •	� To deliver programmes that address access to 
employment issues for Stoke-on-Trent and 
Staffordshire residents. Barriers to employment 
come in various and multiple guises, and include 
soft and basic key skills, language, childcare and 
transport issues.  

5. �Promoting Social Inclusion among 
Disadvantaged Groups

	 •	� The focus of this strand will be support for 
key disadvantaged groups and communities to 
improve social inclusion and employability, with a 
focus on areas of multiple deprivation and socially 
excluded groups.

The five Strategic Investment Areas that have been identified in the EUSIF for investment are:

Figure 3 – Priority Cohorts for EU Investment
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