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STOKE-ON-TRENT AND STAFFORDSHIRE
LOCAL ENTERPRISE PARTNERSHIP
COMPANY EXECUTIVE BOARD MEETING
20th June 2019 
SSLEP USE
City and Growth Deal Programme Update
Programme Assurance Group Report
1. Introduction
The report covers programme summary and programme finances. 

2. Programme Update

· City Deal Growth Deal Outcomes Dashboards (Appendix 1)
· Meaford – jobs have now started to be reported: 60 jobs safeguarded and 20 new jobs created in April
· Comms /PR opportunities are being actively sought for those projects which will be at key stages (spade in the ground) and those holding opening events
· CDGD Programme – Project Update Highlight Report (Appendix 2) – provides a status overview of all schemes as at March 2019.

3. Growth Deal – Finance Update

Final spend 2018/19 and future years profile
· Against the total available resources in 2018/19 of £13.44m the actual spend at the end of the year was £9.85m (73%), an underspend / slippage of £3.59m, which is in line with previous forecasts reported.

Strategic Programme Management Group (SPMG) - Unallocated Funds
The meeting of the Strategic Programme Management Group on 22nd May 2019, agreed to recommend a provisional allocation of the unallocated funds to the following schemes: -
· £1.2m to the Stoke Flood Alleviation scheme (against request of £1.4m)
· £0.260m to the Cannock and Silverdale Enterprise Centre extension project (against request of £0.340m) 
Contact has been made with each of the scheme promoters to confirm the reduced proposed allocation will not jeopardise the viability of the schemes or the proposed outputs. Both of the schemes have confirmed that the reduced offer will not impact on the viability or expected outputs of the schemes. 

4. Issues and actions escalated from SSLEP Strategic Programme Management Group (SPMG) to SSLEP Executive Board

4.1. Executive Board is requested to confirm the grant funding of the schemes detailed above, as recommended by the SPMG:
· Stoke Flood Alleviation Scheme
· Cannock and Silverdale Enterprise Centres Extension Project

5. Issues and actions escalated from SSLEP Programme Assurance Group to SSLEP Company Executive Board

5.1. City East Link Road (CELR) – formerly known as the Hanley Bentilee Link Road.  A refreshed business case is due to be brought back to PAG in June for appraisal. This is a large transport project and DfT are working closely with PAG.

5.2. Etruria Valley – a delivery/spend overview plan was taken to PAG on 28th May.  The Project Lead has been asked to bring details to Executive Board, including the expenditure profile for the £15m to be defrayed by March 2021. This comprises of SSLEP and DfT funding. This will enable Board to understand the risks relating to further project slippage reported to the last Board meeting and the timing of decisions relating to the funding need to be understood.   A detailed delivery/ spend plan is to be taken to Executive Board on 20th June.

5.3. SWAR - start of work delayed by 3 weeks.  Start date is now 1st July, although mobilisation will commence 7th June.

5.4. Spode Church Street Phase 2 – following confirmation of match funding, a revised delivery plan has been submitted 20/05/19.  The independent appraiser (JD) assessed the information supplied as consistent and achievable.  RAG status de-escalated to GREEN.  

5.5. Churnet Works – Staffordshire Moorland District Council currently discussing potential scheme changes with the developer and will update the SSLEP Programme Manager in the next couple of weeks on how the scheme will progress.  

6. [bookmark: _Hlk11406649]Review of current pipeline
[bookmark: _Hlk11406439]The independent appraiser has reviewed and analysed the remaining projects in the pipeline (B and C rated) to determine which could be raised to an A rating and to determine which could be delivered within 12 months/within the LEP timescale. The current pipeline Grant Request of £12.9m would deliver £184m of development with potential for 2,800 jobs and 400 houses.  While it is fairly strong pipeline, any new schemes would have to be in place by September to meet spend deadlines.  The projects in the pipeline all offer smaller scale jobs/homes outputs than, for example, the Stoke Flood Alleviation Scheme. SSLEP Office has been notified by Cannock Chase District Council of the withdrawal of the Hawks Green depot Scheme which has been offered funding by GBSLEP on 3 June 2019.

7. Outputs profiling and reporting
Outputs and delivery profiles of active schemes are currently being reviewed. This now includes figures for houses and jobs being delivered through Regional Growth Fund allocations to SSLEP, which, to date, have not been recorded elsewhere.  Work is taking place to ensure a more comprehensive picture is collated and presented to the Executive Board as part of new dashboard reporting currently being developed.

8. [bookmark: _Hlk11407174]Improvement Plan
SSLEP agreed to commission a review of developer activity and planning approvals. CLGU are currently looking at outputs and how they can be reported.  A review of outputs will need to tie in with this government review. At present there is limited capacity to carry this work. A request has been made to all partners to provide support and this work is ongoing. 


APPENDICES
Appendix 1 – CDGD Outcomes Dashboard


Appendix 2 - CDGD Programme – Project Update Highlight Report


Appendix 3 – Stoke Flood Alleviation scheme – Business case



[bookmark: _MON_1621939524]  
Appendix 4 – Cannock and Silverdale Enterprise Centres – Business case 









Report author – Sharon Palphreyman – SSLEP Programme Manager
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Confidential



Stoke on Trent & Staffordshire Local Enterprise Partnership

Programme Assurance Group

28th May 2019

CDGD Programme – Project Update Highlight Report



1. Ceramic Valley Enterprise Zone (EZ) – RAG Status: GREEN

· Please see separate Ceramic Valley Quarterly Report, April 2019



2. Stoke-on-Trent District Heat Network (City Deal)  – BRAG Status: GREEN

· Framework setup for the purchasing of DHN pipes and ancillary equipment – tender in progress

· Framework setup for the purchasing of DHN pipes and ancillary equipment – tender complete April 2019

· Tender documents produced for next stage of works, tender went live w/c 15th April.

· Mini Competition ran through Stoke DEPO Framework to appoint Mechanical Designer for next phases of work – contract documents being produced - May 2019.



3. Keele Smart Energy Network Demonstrator (City Deal) – BRAG Status: GREEN

· Horwood Energy Centre - Phase 1 construction works complete; phase 2 construction works commenced.  This second phase of construction will also include the conversion of an adjacent area for business engagement.

· All 16 RD&I 3 Year Projects have now been recruited for and are ‘Live’.

· Quarterly meeting held with Staffordshire University and DRM Technic to align expectations for RD&I Project.

· SEND Annual RD&I Conference was held on 30th April, excellent feedback has been received regarding the event.

· 5 three month projects have now been developed, advertisement for the roles will begin in Q3 2019.

· The Supply Chain Development Programme (delivered by Stopford) have delivered business/innovation support to 74 SME’s within the SSLEP area, with a strong pipeline for the following month.



4. Adult Skills Budget Pilot (City Deal) – BRAG Status: PROJECT CLOSED

· Closure report presented to Executive Board 14/05/19 for review.  Activities have now been subsumed into the wider skills provision review, which takes into account the Pilot activities and Post 16 area review.



5. Etruria Valley – BRAG Status: RED    

· The final Business Case was to be submitted to DfT in June 2019 – this has now been delayed to September 2019.  The dates below have also slipped by 3 months. 

· Formal land negotiations have begun with the three key land owners. 

· Determination of the planning application will be July 2019. 

· The main site works are expected to commence in December 2019

Note: A detailed delivery plan has been requested to confirm that the scheme is still able to spend the £8m allocated by SSLEP within the funding agreement timescale – this should be received in time for the Executive Board meeting on 20/06/19.





6. Stafford Western Access Route (SWAR) – BRAG Status: AMBER

· CPO and SRO have been confirmed by Secretary of State for Transport (30th August 2018) - subject to no objections within next 6 weeks (Notice to treat served on SBC and Madford Retail Park Businesses early March 2019) 

· Saint Gobain Building substantially complete at Redhill – transfer expected October 2019 

· SWAR Target Cost Agreed Value £31,176,771.00 

· SCC Cabinet approved Target Cost and award Contract through I+ at Cabinet Meeting 17th April. 

· Contract Award planned for 24th May 2019 

· Commissioned Castletown and Madford Retail Park Pre-Commencement Building, Noise and Vibration Surveys 

· Awaiting final design and C4 estimates for WPD, Gas and STWA (Foul Sewer) 

· Issued Construction Documents on 17th May 2019 

· On-going application to discharge pre- commencement planning conditions 2a, 3, and 4 on 15th April 2019 

· Arranged first Madford Retail Park Forum on 24th May 2019 

· Held Castletown Residents Association Update meetings on 30th April 2019 and 15th May 2019 

· Attended Stafford Town Centre Partnership Meeting on 16th May 2019 

· Pre-start public event planned for 3rd June 2019 between 2pm -7pm at Conservative Club Castle Street 

· Approached Aviva land agents for Madford Retail Park to discuss agreement of planned accommodation works 

· Completed design of temporary mini roundabout access 



7. Meaford Major Employment Site - BRAG Status: BLUE

· Jobs have now started to be reported: 60 jobs safeguarded and 20 new jobs created in April



8. Branston Locks, Burton (Phase 1) - BRAG Status: BLUE

· SSLEP Growth Deal Investments are now complete. Onus is now on developer to bring site forward for employment, residential and commercial uses.

·  Cameron Homes is now on site building out the development (date for first completions and show home TBC) and is marketing the site as “Lawnswood”  http://cameronhomes.co.uk/coming-soon/lawnswood  20 units have now been completed and 8 further units are part built. 

· Taylor Wimpey is now marketing the site at “The Coopers”  https://www.taylorwimpey.co.uk/find-your-home/england/staffordshire/burton-upon-trent/the-coopers   site preparation works are due to be completed in June 2019 – and housing completions due to follow. 

· Delivery of around 200 units at the northern end of the site (accessed via Shobnall Road) expected from mid to late 2020 – currently in legal discussions 

· Delivery of 157 units due to commence in early 2020 – currently in legal discussions

· Delivery of phase of units (155) currently in negotiation – anticipated delivery from mid 2020

· CONFIDENTIAL - Progress update from Nurton Developments on commercial development, intention to commence speculative development (230k sq ft) by end of 2019, site is attracting strong interest from a local brewery company for a HQ operation and warehousing requirement.

· CONFIDENTIAL – Strong interest from 2 further end users for design and build requirements 

· 

9. Lichfield Park - BRAG Status: BLUE

No changes reported this month

· SSLEP investment is complete (since January 2016).  

· Section 106 agreement now agreed and signed 

· Stoford developments and Liberty Property Trust have started on site with the construction of 163,000 square feet (115,000 + 48,000 sq. ft) development of 2 units to be built out speculatively (commenced 11 Feb 2019), Practical Completion is due Q3 2019. 

· SCC, SSLEP and Stoford comms teams worked together to identify PR opportunities to mark the commencement of the build with an event on 18th February 2019



10. Bericote Four Ashes Ph1 + Ph2 - BRAG Status: BLUE

· Outputs achieved to date:

· 800 jobs safeguarded/created by Gestamp

· 467 jobs on Gestamp site at present (actual Feb 2019) 

· 450,000 square foot building completed October 2017 and let to Gestamp

· Traffic Light Controlled Junction to A449 (T) completed November 2017 

· Gravelly Way Access Road Improvements (approx. 1km) – completed June 2016

· 450,000 sq ft First Pannatoni and 37,000 sq ft Gateway buildings completed November 2018 – awaiting end user

· 37,000 sq foot Gateway building let to Haulotte 

·  “First Pannatoni” building is now complete and a successful property marketing event held -  450,000 square feet speculative building now available for immediate occupation.

· 

· Building has been attracting a number of enquiries, however a firm investment has yet to be confirmed (the developer has a portfolio of sites across the UK and there is some evidence of stalling of investment decisions as a consequence of continued Brexit uncertainty) – SCC is in dialogue with the developers agents and is actively promoting it through any relevant inward investment enquiries via the “Make It” team

· French owned aerial platforms manufacturing company Haulotte has agreed to let the 37,000 sq. ft Gateway building on a 15 year term. Number of jobs and occupation dates are tbc. SCC and SSLEP will work to mark the occupation with relevant PR activity



11. AME Skills Hubs Phase 2 – BRAG Status: PROJECT CLOSED

· A project closure report was submitted to the Programme Assurance Group (6th February) and to the Executive Board (17th April 2019). 

· More detail is to be requested, to inform LIS work.





12. Local Sustainable Transport Package (LSTP) – BRAG Status: GREEN

SCC: 

· 16.662km of cycle route delivered through the LSTP scheme.

SoTCC:

· No changes reported this month





13. Tamworth Enterprise Quarter - BRAG Status – GREEN

· Business Enterprise Centre facilities fully occupied, utilisation: 21 business tenants, currently employing 67 people; 22 virtual tenants; 3,205 trainees attended Training organisations events.  The most noticeable change has been a substantial increase in the use of the Meeting Rooms in the Enterprise Centre, increased used of the Virtual Tenant facility and successful tenants moving out to larger premises to be replaced by new / smaller businesses.

· Assembly Rooms: complete outer skin of building, May 2019

· Carnegie Centre: market site as restaurant and research Enterprise Centre option - Library and public realm - Public Realm & Library – continue Library works and start Public Realm works – June/July



14. Friarsgate, Lichfield – BRAG Status: n/a

· Scheme has been withdrawn.



15. Rugeley Town Centre Improvement Package – BRAG Status: BLUE

· Construction is complete and it is now a formal flood defence

· Liaising with EA and CCDC to identify housing / jobs outputs resulting from completion of flood defence work



16. City Centre Access – BRAG Status: AMBER

· Marina Way, Outline Design Complete, Planning Application registered, design approval by Highway Authority ongoing. 

· Station Road / Leek Road junction, Proposals for the University and College frontage as part of the road widening scheme have been submitted. Heads of Terms to acquire the required land for the scheme have been submitted to the Sixth Form College, and Stafford University. The College has commissioned an independent land valuation.

· Station Quarter Phase 2 – improvements to footpaths. Highway works complete. Landscaping including tree replacement Works tbc.

· Works to Winton Square are now being considered as ‘Station Quarter – Phase 3 – Winton Sq. & HMV Mitigation Measures’ The start on site has been delayed and the delivery of this project is under review.  No further monies will be reclaimed from the LEP for Winton Sq at this current time.  

· It has been agreed that the Sotcc match contribution of £500k shown to be expended in 2018/19 will be deferred in to the current year 2019/20. The required total spend for 2019/20 as per the Legal Agreement is £7,960M. Total claimed to date (March 2019) is £4,708M, requiring £3,252 spend for 2019/20, and £1,850 spend for 2020/21.





17. Hanley – Bentilee Link – BRAG Status: AMBER

· Revised City East Link Road (CELR) business case is scheduled to be re-presented to the PAG June 2019



18. Spode Church Street Phase 2 – BRAG Status: GREEN

· Arts Council have approved initial application

· Arts Council have now approved full application and funding has now been awarded

· Community Investment Fund approved funding for project

· Architect producing drawings for ACAVA approval



Priorities for Next Period

· Design freeze.

· Planning submission 

· Prepare Tender Documents



Note: a revised delivery plan has been submitted 20/05/19.  John Devlin feels that the information supplied appears to be consistent and achievable. (In reality the end-stop date is the end of the fund availability, namely March 2021).  RAG status de-escalated to GREEN.  (However, the funding legal agreement will probably have a specific earlier date mentioned so the Legal team may have to issue an amendment to reconcile the revised delivery date - i. e. Date for Completion). 



19. ROF Featherstone Strategic Employment Site – BRAG Status: SCHEME WITHDRAWN



20. Keele Smart Innovation Hub – BRAG Status: GREEN

· Construction is progressing and additional labour resource is in place on site

· IT, AV and FFE tender procurement awards, and equipment installation, on target for completion 

· Continued work stream planning for operation and occupation of the building.

· Occupancy plans developed and agreed

· M&E installation now has additional allocated resource to ensure deadlines are met

· AV procurement – all tenders returned and being evaluated; award by 7/6 

· IT procurement – all tenders returned and being evaluated; award by 7/6 

· FFE procurement – all tenders in by 28/5; evaluate and award by 13/6

· Marketing and letting agreed in principle with Staffordshire County Council

· The handover and commissioning programme has been issued by main contractor

· Delivery of leadership programme commenced 9/5/19 (will be delivered in SIH from September)

· Latest planned Project Executive Group (PEG) governance meeting took place 10/5/19

· Installation of (temporary) IT equipment to facilitate project commissioning programme, by 10/6/19

· Duct work for fibre cabling to be installed directly to both KBS and IC6 Network Transfer Rooms

· On-going review of project Strategic & Capital risk register

· Planning for operation and occupation of the building is continuing, including the decant of the Keele Business School

· First incubation tenants progressing through recruitment process





21. Skills Capital Equipment Fund – BRAG Status: AMBER

· [bookmark: _Hlk6911139]SEF R1 

· skills equipment in place for all 4 projects, full grant payments made. Total grant £1.11m, match £1.48m

· Staffs Uni – Full project spend. All equipment in place bar a few small items, awaiting details of project launch.



· SEF R2 

· skills equipment in place for 1 project, balance equipment for 2 projects due 1st qtr. 19/20. Total grant issued to date £933k, match £933k, balance £268k grant, £268k match. 

· Project launches scheduled May to July 2019, SSLEP engaged. 



22. ROF Featherstone – BRAG Status: BLUE

· Completed, all LGF expenditure has been concluded

· The ROF Featherstone Strategic Employment Site scheme will continue to progress, but outside of the LGF timeline



23. Chatterley Valley West Site Access – BRAG Status: BLUE

· Completed, all LGF expenditure has been concluded

· Outputs will be claimed within the Ceramic Valley Enterprise Zone deliverables



24. Economic Regeneration Programme – BRAG Status: BLUE

· Completed, all LGF expenditure has been concluded

· Outputs will be claimed as part of the overall Growing Places Fund deliverables



25. Redhill Business Park – BRAG Status: GREEN

· A 2-acre part plot at the front of Plot 1 is being developed with a potential client identified; up to 140 jobs could be created (total to date 17 jobs)



26. Keele Innovation Centre No. 5 (IC5) – BRAG Status: GREEN

· There is strong interest in the remaining lettable areas, forecast a further 120 jobs to be created

· Q4 2018/19 – 33 new jobs reported(101 in total for this building)



27. i54 South Staffordshire Employment Site – BRAG Status: GREEN

· i54 South Staffordshire is currently around 90% built out; identified potential 130 additional jobs from remaining lettable area



28. Lichfield Southern Bypass Phase 3 – BRAG Status: GREEN

· Following a successful bid to the National Productivity and Investment Fund, a planning application for the Phase 3 works is now being prepared

· GBSLEP have awarded a £2,300,000 LGF grant, the preliminary work (building the haul route) was scheduled to commence January 2019 

· As SSLEP contribution was minimal, outputs will be claimed by GBSLEP



29. SME Expansion Support Programme – BRAG Status: GREEN

· Approval has been granted for the GPF Programme to invest in the following projects in 2017/18, 2018/19 and 2019/20:

· Garden Inn Hotel, GenR8, City Centre. Stoke on Trent

· Dunston Business Village Phase 2, Dunston. South Staffordshire

· Oak House Residential Care Home, Fenton. Stoke on Trent

· Omicron Service Centre, Redhill. Stafford

· Etruria Valley Enterprise Area, Stoke on Trent

· Bericote Phase 2 Underwriting. South Staffordshire

· Outputs will be claimed as part of the overall Growing Places Fund deliverables



30. Churnet Works small business units – BRAG Status: AMBER

· Talks are ongoing with the developer re a revised specification, costing and site plan.  LEP should note, that job outputs would be expected to remain the same for the units as per business case, but clearly the wider jobs generated through the hotel and retail units will not come forward in the short term.

· The project has been listed as amber (at risk) until we have received confirmation of revised costs following re-positioning





NEW SCHEMES:

The 3 new business cases recommended by PAG on 26/03/19 were submitted (with additional information/clarification as requested by PAG and circulated to PAG prior to submission of the business cases to Executive Board) to Executive Board on 17/04/19.  All three schemes were approved for LEP funding by the Executive Board.   Funding Agreements will be prepared in due course by the Legal team.  The schemes to be progressed are:

· Victoria Ground Phase 2 

· Stoke-on-Trent Railway Power Upgrade 

· Stafford Gateway land acquisition

A fourth new scheme was recommended by PAG (via electronic process 08/05/19) and subsequently approved by Executive Board on 14/05/19.  Funding Agreements will be prepared in due course by the Legal team.  The fourth scheme to be progressed is:

· Blythe Park Extension infrastructure project



Reallocation of the £1.5m funding withdrawn from ROF Featherstone:

An SPMG meeting on 22nd May 2019 agreed a provisional allocation of the unallocated funds to the following schemes: -

· £1.2m to the Stoke Flood Alleviation scheme (against request of £1.4m)

· £0.260m to the Cannock and Silverdale Enterprise Centre extension project (against request of £0.340m) 



Contact has been made with each of the scheme promoters to confirm the reduced proposed allocation will not jeopardise the viability of the schemes or the proposed outputs. Both of the schemes have confirmed that the reduced offer will not impact on the viability or expected outputs of the schemes. These schemes will be taken to Executive Board on 20th June to request approval of the SPMG recommendation to allocate funding 

















Note: BRAG status refers to LEP investment and construction / delivery status:

· Blue = investment and construction / delivery completed

· Red = major concern that scheme cannot be delivered on time and / or on budget, subsequent benefit realisation unlikely to me achieved

· Amber = scheme progress in delay, causing LEP investment and / or construction to be behind agreed schedule, with detrimental impact on subsequent benefit realisation

· Green = scheme on track, no current concerns on deliverability and / or investment
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App3a Stoke Town Cente  Flood Alleviation Scheme- final bid.pdf
Stoke-on-Trent
& Staffordshire

Enterprise Partnership

SSLEP City Deal and Growth Deal Programme

Business Case Proforma

1. Project title and proposing organisation(s)
Stoke Town Centre Flood Alleviation Scheme — Environment Agency led in
partnership with Stoke-on-Trent City Council and Eagle Rock Investments

2. Decision date
31st October 2018

3. Decision summary: Recommendation etc.

a) The LEP Executive Group is requested to approve the business case for the
Stoke Town Centre Flood Alleviation Scheme as phase 1 of a catchment
management approach for the River Trent Headwaters

b) The LEP Executive Group approves £1,400,000 of Local Growth Funding is
released to the Stoke Town Centre Flood Alleviation Scheme.

c) By addressing the funding shortfall for the Stoke Town Centre Flood Alleviation
Scheme, the LEP Executive Group supports delivery of critical environmental
infrastructure which in turn:

e Unlocks regeneration of the former Spode Works which acts as the
catalyst for delivering the wider Stoke Town Centre Masterplan and
delivers a hotel, restaurant, town centre car parking, Artists’ Studios, a
multi-use event centre and a hub for Creative Industries through reuse
of the former pottery buildings.

e Secures economic resilience to Stoke Town Centre through reducing
flood risk to over 300 existing residential and commercial
properties.

e Secures around £31.5 million in terms of investment into
regenerating the Town Centre.

e Supports the creation of around 36,000m2 of new and useable
floodspace.

e Enables delivery of a minimum of 186 new fulltime jobs in office and
leisure services and will be the catalyst for unlocking the full
redevelopment of the site with the resultant creation of around
570 new jobs

e Facilitates the development of 450 bed student accommodation for
Staffordshire University on the Spode site.

e Removes downstream flood risk and enables development of an
additional 250 unit student accommodation proposed on
Woodhouse Street.

e Supports the delivery of at least 337 new dwellings which are
currently identified in the Strategic Housing Land Availability
Assessment (SHLAA) 2017 as undeliverable due to flood risk.
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4. Is the decision exempt from being publically reported by the LEP (if so please
specify the reasons why)

No

5. Options appraisal
In partnership Stoke-on-Trent City Council and the Environment Agency have
considered and discussed the benefits and disbenefits of a catchment wide
approach to reduce flood risk in Stoke Town Centre. 19 long-list options were first
considered and assessed, and 11 options were shortlisted for further scrutiny and
appraisal. The short-list options were assessed both on their individual merits as
standalone measures and as options in combination to determine the most cost
effective infrastructure solution for Stoke Town Centre. Full details of all options
considered are included in the Environment Agency’s Business Case for the Fowlea
Brook, Stoke Town Centre Flood Alleviation Scheme, which was completed in July
2018.

Following preliminary assessment of hydraulic performance and technical
considerations, a number of the options were discounted from further assessment
with the final short-listed options taken forward to multi-criteria analysis

The below table summarises all the options considered and reasons for rejection:

Option Option Benefits Disbenefits Reason for
Description Rejection
1 Do Nothing- Allow | ¢ No cost implications « Difficult for existing Reduction in flood
the current other than the cost of businesses to expand | extent did not
condition to the modelling works; without costly flood remove the
deteriorate. mitigation works constraints to
e Local business may development in
find it difficult to Stoke Town Centre;
expand and insurance | Properties and
premiums for developable land
domestic properties remain at a high risk
and local businesses | of flooding; Flood risk
will remain high, poses significant
« Current condition constraint to
would deteriorate development and
increasing flood risk regeneration of
Stoke Town Centre.
2 Do Minimum- e Zero capital costs e Increased flood risk No improvements to
Maintenance and due to climate change | the existing situation,
works along the e Maintenance cost as therefore the
watercourse per current scenario. significant
channel and constraints to the
banks and development and
clearance of regeneration of
culverts/ trash Stoke Town Centre
screens as per will remain.
existing scenario.
3a Upsize culvert at e Reduced flood risk e Current culvert There are no

Crowndale Place

due to greater

conveyance capacity.
e Local flood risk

benefits only- no
benefit to
downstream
catchment.

crosses under existing
property- land
ownership/maintenanc
e and access issues.
e High capital cost due
to replacement, (cost
benefit ratio is low)

improvements to the
level of flood risk at
the lower reaches of
the catchment (Stoke
Town Centre)
associated with this
option.

Cost benefit ratio of

Version 7 — 23 August 2018

Page 2 of 24






Option Option Benefits Disbenefits Reason for
Description Rejection
e Low maintenance e No environmental this Option is low.
cost gains.
e Services on site.
¢ Potential risk of
subsidence due to
historic coal and
ironstone mining in the
area.
3b Daylighting the e Provides dual benefit | e High capital cost
culvert at of flood risk protection | e Benefits of
Crowndale Place and environmental naturalisation cannot
enhancement. be fully utilised due to | There are no
e Local flood risk spatial constraint/land | improvements to the
benefit only- no take. level of flood risk at
benefit on e Increased the lower reaches of
downstream maintenance costs. the catchment (Stoke
catchment e Services on site. Town Centre)
¢ Potential risk of associated with this
subsidence due to option.
historic coal and Cost benefit ratio of
ironstone mining in the | this Option is low.
area.
e Potential impact on
nesting birds.
3c Flood Protection ¢ Low capital and e Services on site.
Wall at maintenance costs ¢ Potential risk of
Crowndale Place e Local flood risk subsidence due to
benefit only- no historic coal and
benefit on ironstone mining in the
downstream area.
catchment ¢ The flood risk to
o Limited land take and nearby infrastructure,
visual impact including an electric
sub-statin and national | There are no
cycle route would improvements to the
increase in significant | level of flood risk at
flood events, therefore | the lower reaches of
additional protection the catchment (Stoke
measures would be Town Centre)
required. associated with this
e There are no option.
improvements to the
level of flood risk at
the lower reaches of
the catchment (Stoke
Town Centre)
associated with this
option, or no obvious
improvement to water
quality (WFD).
3d Partial ¢ Degree of e Has to be paired with
deculverting at environmental flood wall (option 3c) Option not able to
Crowndale Place enhancement to provide full flood achieve the required
potential. risk protection benefit. | storage of flood

e Local flood risk
benefit only- no
benefit on
downstream
catchment.

Higher capital and
maintenance costs.
Services on site.
Potential risk of
subsidence due to

water, therefore of no
benefit locally or
downstream to Stoke
Town Centre

Version 7 — 23 August 2018
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Option

Option
Description

Benefits

Disbenefits

Reason for
Rejection

historic coal and
ironstone mining in the
area.

Potential impact on
nesting birds.
Insufficient local
storage capacity
available in the area to
realise the benefit of
this option

4a

Large flood
storage reservoir
at Etruria Valley

e Scope for significant
environmental
enhancement.

¢ Impoundment of large
volumes of flood
water to reduce the
risk of flooding
immediately
downstream of the
Etruria Valley site;
WFD compliant
scheme.

Large land take
without the benefit of
significant storage
volume gain.

High capital and
maintenance costs.
Reservoir on its own
will not protect the
town centre against
extreme flooding-
additional work in the
catchment will be
required.

Potential ground
contamination.
Potential impact on
nesting birds.

Lateral inflow into the
Fowlea Brook to the
lower reaches of the
catchment largely
reduce the impact of
the upstream flood
storage reservoir
Protection of
significant
infrastructure,
including a large CSO,
trunk sewer, MP gas
mains will make this
Option technically very
challenging

Flood risk to the
section of Fowlea
Brook immediately
north of Etruria Valley
will increase

Flood storage area will
fall under the
Reservoir Act and be
subject to high levels
of inspection and
maintenance regimes
The costs of this
scheme are very high
in comparison to the
benefits it presents
(circa £4.6m)
Timescales
associated with the

High costs of option
and little
improvement to the
existing situation,
therefore the
significant
constraints to the
development and
regeneration of
Stoke Town Centre
will remain.
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Option

Option
Description

Benefits

Disbenefits

Reason for
Rejection

delivery of the Etruria
Valley Link Road
scheme do not align
with the construction
of the reservoir

The construction of
the reservoir will
potentially
compromise the
delivery of the
SUNRISE project
Large parts of the
downstream
catchment will remain
at a high risk of
flooding.

4b

Small flood
storage reservoir
at Etruria Valley

¢ Scope for significant
environmental
enhancement.

High capital and
maintenance costs.
Reservoir on its own
will not protect the
town centre against
extreme flooding-
additional work in the
catchment will be
required.

Potential ground
contamination.
Potential impact on
nesting birds.
Services on site.

High costs of option
and little
improvement to the
existing situation,
therefore the
significant
constraints to the
development and
regeneration of
Stoke Town Centre
will remain.

4c

Small flood
storage reservoir
at Etruria Valley
with upstream
flood wall

¢ Scope for significant
environmental
enhancement.

e Land to the north of
Etruria Valley will be
protected from
increased flood risk.

High capital and
maintenance costs.
Reservoir on its own
will not protect the
town centre against
extreme flooding-
additional work in the
catchment will be
required.

Potential ground
contamination.
Potential impact on
nesting birds.
Services on site.
Existing floodplain
storage within existing
allotments removed
due to flood wall.

No improvements to
the existing situation,
therefore, the
significant
constraints to the
development and
regeneration of
Stoke Town Centre
will remain

4d

Watercourse
naturalisation and
habitat
improvements at
Etruria Valley

e Naturalisation of the
Fowlea Brook will
increase local
ecology and
biodiversity along the

watercourse as it runs
through Etruria Valley

o It will nominally
contribute towards
reducing flood risk to
the sites immediately

downstream of Etruria

Potential ground
contamination.
Services on site
There are no
improvements to the
level of flood risk at
the lower reaches of
the catchment (Stoke
Town Centre)
associated with this
option

No improvements to
the existing situation,
therefore, the
significant
constraints to the
development and
regeneration of
Stoke Town Centre
will remain.
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Option Option Benefits Disbenefits Reason for
Description Rejection
Valley.
5 Channel upsizing ¢ By lowering and ¢ Due to the limitations
at Cliff Vale extending the existing of the capacity
concrete channel, existing 800m long
raising ground levels culvert immediately
and/or installing flood downstream of this . . .
walls this option will site, the scheme does T.h's option provides
locally, reduce the not protect the Spode _S|te—spe0|f|c
risk of flooding to this development site or Improvements to the
site; this option could properties Cliff Vale site, but
adhere to the WFD downstream in Stoke dqes not present any
requirements. Town Centre ywder downstream
The lateral inflows into | MProvements to the
the CIiff Vale site also | £XISting situation.
largely offset the T_here_fore, the
downstream benefits S|gn|f|c§1nt
of this option constraints to the
High capital cost and ?ggg}%?;:g: gfnd
Toes?'mm maintenance St_oke To_vvn Centre
Minimum will remain.
environmental gains
Potential ground
contamination.
Services on site.
6a Channel upsizing e Works to the right Minimal flood risk
along Minton bank comprising a reduction further
Hollins site two-stage natural downstream of Minton . o
channel will provide Hollins site. Planning permission
on-site attenuation High capital and already granted for
and improve local medium maintenance re.-deyelopment of
ecology and COsts. this site thus no
enwror_lmental gains the right bank.
Potential ground
contamination.
Services on site.
6b Channel upsizing ¢ This scheme includes High capital and
along Queensway for works to the left medium maintenance
side at Minton bank retaining wall, costs.
Hollins site only potential for local Minimal flood risk
flood risk benefits and reduction further
minimal gains in downstream of Minton
terms of Hollins site.
environmental Minimum Cost and potential
improvement. environmental gains impact on A500
Potential ground embankment stability
contamination. significantly greater
Services on site. than benefits.
Potential risk of
instability of existing
road embankment
(A500)
e Access for
maintenance
problematic
7a Lining of existing e Medium capital cost Requirement for GRP | Does not provide any

Elenora Street
culvert

and low maintenance
cost.

liner means the
conveyance capacity

hydraulic
improvement to the
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Option

Option
Description

Benefits

Disbenefits

Reason for
Rejection

e Lining the existing
culvert under Elenora
Street was perceived
to improve the short-
term hydraulic
performance of the
culvert by increasing
the flow rate that the
Fowlea Brook can
pass through it.

of the culvert will not
increase and therefore
no flood risk benefit.
Potential adverse
impact on bat roosting
in the existing culvert.
Lining on its own will
not address the
existing flood risk thus
may only be
considered in tandem
with other options (eg
to improve structural
condition of the
existing culvert)

Work in channel
requires flow
management

existing scenario,
therefore, the
significant
constraints to the
development and
regeneration of
Stoke Town Centre
will remain

7b

Underpinning of
existing Elenora
Street culvert

e Low maintenance
costs

e The perceived
benefits of this option
would be that it would
increase the flow and
volume of water that
could pass through
the culvert, thereby,
reducing flood risk.

The gradient of the
Fowlea Brook as it
passes through Stoke
is very shallow,
therefore, any
lowering of the invert
level in Elenora Street
would result in
backflows of the
watercourse, leading
to silting and
blockages of the
culvert; it would also
require a significant
length of existing
concrete channel to
be re-profiled

High capital costs

e Potential risk of

destabilisation of
existing road and
surrounding buildings
Works would have an
impact on long section
of existing channel
and weir downstream
due to channel slope.
Complex temporary
works required.

Cost and potential
impact of existing
buildings significantly
greater than benefits.

7c

Trenchless
bypass culvert

e Low maintenance
costs

¢ This option includes
for guided auger
boring a new culvert
under Elenora Street
would provide
additional capacity to
the existing culvert,
thereby, reducing
flood risk in Stoke;
this option could
potentially reduce

Site constraints such
as working space and
uncertainty of location
of service present
constructional and
technical challenges
to this option;
Limitations on the
diameter of pipes that
could be bored
through the ground in
this location would
either result in

When compared to
Option 7d, the costs
of construction and
associated risks with
the trenchless
bypass make this
Option uneconomic
and unviable in
relation to the
outcomes in reducing
flood risk in Stoke
Town Centre.

Version 7 — 23 August 2018

Page 7 of 24






Option

Option
Description

Benefits

Disbenefits

Reason for
Rejection

disruption to local
infrastructure and
businesses as works
progressed.

reduced capacity
and/or multiple pipes
being installed

High capital cost

e Potential risk of

destabilisation of
existing road and
surrounding buildings
Bypass culvert will not
provide the required
flood protection on its
own- it needs to be
done in tandem with
flood walls (Option 8a)
Limited scope for
environmental
improvement
Disruption to
operation of existing
commercial site to the
north of Elenora
Street services on
area.

7d

Excavated
bypass culvert

e This option will
increase the capacity
at Elenora Street,
thereby reducing the
risk of overtopping of
the right bank
upstream and
consequently protect
large areas of Stoke
Town Centre,
including the Spode
site, from high risk
flood events

This Option forms
part of a phased
catchment wide
approach to reducing
flood risk along the
Fowlea Brook
corridor; agreement in
principle with land
owner of the Spode
site to construct
culvert under NE
corner of the site,
land owner also
willing to offer land for
site compound and
make a contribution
towards the scheme;
Agreement in
principle with the City
Council for them to
take on the future
maintenance of the
culvert.

e The scheme

High capital cost
Limited scope for
environmental
improvement
Services on site
Short term disruption
to local business and
highway network
during construction;
limited potential for
water quality
improvements,
however, existing
Elenora Street
diversion route
already established
for previous road
closures.

This Option was
established as the
most cost-effective
scheme and will
significantly reduce
the risk of flooding to
large areas of Stoke
Town Centre,
including the Spode
site. This is the
favoured Option.

Version 7 — 23 August 2018

Page 8 of 24






Option Option Benefits Disbenefits Reason for
Description Rejection
represents the best
cost benefit ratio and
results in the highest
number of properties
and businesses taken
out of the high-risk
flood category.
e The Environment
Agency has taken this
scheme forward to full
business case and
secured FDGIA and
Local Levy funding for
this scheme.
7e Replacement of e Low maintenance ¢ High capital cost
existing Elenora cost. e Minimal hydraulic
Street culvert e Perceived benefit that capacity improvement-
the Option will no significant flood
increase flows and risk benefit
capacity, to prevent ¢ Potential adverse
the upstream impact on bat roosting
overland flow in the existing culvert.
mechanism of « No scope for .
flooding that is environmental gain. The hydraulic
modelled and « Disruption to traffic on modeliing analysis
observed in Stoke. Elenora Street COI’!C'Uded that this
. L option does not
* Risk of destabilisation | e a flood risk
of existing building benefit
overarching the
culvert
¢ Potential disruption to
operation of existing
commercial sites near
Elenora Street
e Service on site
e Complex temporary
works
8a Flood defence e Medium capital cost e There are engineering

walls upstream of
Elenora Street
culvert

and low maintenance
cost

challenges and land
ownership issues
associated with this
Option.
This Option will only
be viable if it is carried
out in combination
with Option 7d. As a
standalone scheme,
the flood walls would
have to be over 1.5m
high; There is a very
low-cost benefit ratio
for this Option and the
current estimate
(E£1.3m) does not
make the Option
viable, even with the
benefits of Option 7d
e Spatial constraint for
construction

Including this Option
with Option 7d
reduces the viability
of the bypass culvert
scheme, due to the
disproportionate
costs of construction
when compared to
the desired
outcomes. While
contributing to the
reduction of flood risk
in the area, the high
costs do not justify its
inclusion as a
feasible option.
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on Spode site

maintenance costs

option- could be
considered as a
temporary measure to
facilitate
redevelopment of
Spode site but does
not offer a long term
solution for Stoke
Town Centre.

¢ Minimal scope for
environmental gains

¢ Potential ground
contamination

e Services on site

Option Option Benefits Disbenefits Reason for
Description Rejection
e Services on site
8b Flood defence e Low maintenance ¢ High capital cost The hydraulic
walls downstream costs e Not a stand along modelling analysis
of Elenora Street e The perceived option- can only be concluded that flood
culvert benefits of this option incorporated in walls downstream of
would be that it would tandem with options the Elenora Street
help to reduce the 7c and 7d. culvert do not
risk of flooding in « Spatial constraint for | provide any benefit,
Stoke Town Centre. construction as the mechanism of
* Services on site flooding occurs
upstream of the
culvert in Elenora
Street
9 Interceptor drain e High capital and ¢ Not a stand along

Does not offer the
required flood risk
protection as a

standalone option

Preferred Option - Option 7d, Flood bypass culvert under Elenora Street

From the long list of tested options, it has been identified that Option 7d is the only
solution that provides the necessary flood alleviation to Stoke Town Centre, as it is
located in the lower reaches of the catchment. This is due to the large number of
inflows along the reaches of the catchment, thereby requiring a dedicated
management solution in Stoke Town Centre. However it should be acknowledged
that this is the first phase in a longer term catchment based approach for the
headwaters of the River Trent, which recognises the strong link between effective
catchment management and local economic growth. The next stage of
infrastructure delivery is therefore currently being assessed to identify the best
option flood alleviation across the Ceramics Valley Enterprise Zone sites, with a
particular focus on unlocking and increasing developable area at Cliff Vale to
support the wider growth plans for Stoke in the middle and upper reaches of the

catchment.

5.1. Strategic case

The Stoke Town Centre Flood Alleviation Scheme is part of a wider strategic

partnership project between the EA, Stoke-on-Trent City Council and Severn Trent
Water, to implement a package of integrated catchment management measures for
the upper reaches of the River Trent, as part of sustaining and delivery of local
economic growth across Stoke-on-Trent and Newcastle-under-Lyme. With the dual
issues of flooding and resultant restrictions to the regeneration of the City, it was
considered that a catchment wide approach to flood risk management would deliver
the most sustainable and effective solution. The catchment management approach
therefore involves a package of measures throughout the catchment to address the
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different inflows and flood risk hotspots whilst harnessing the growth opportunities
to deliver effective management measures.

The Fowlea Brook is a tributary of the River Trent and has been designated as a
‘Rapid Response Catchment’ meaning that river levels rise very quickly after
rainfall. This causes a resultant risk of severe flooding to vulnerable communities in
Stoke alongside restricting the development and productivity of key regeneration
and strategic employment sites as part of the Council’s economic growth
programme. It is estimated that that there are over 14,000 residential and
commercial properties at risk of flooding in the city.

The Stoke Town Centre Flood Alleviation Scheme forms the first phase of delivery,
focusing flood risk management measures on a key area of existing flood risk and
regeneration around Stoke Town Centre. The Stoke Town Masterplan sets out a
proposed vision for Stoke Town as a city centre quarter, including university
facilities, railway station and an administrative hub, with the former Spode Factory
site (now rebranded as ‘Spode Works’) acting as the heart to this quarter and a
focus of activity. Through providing flood alleviation the project directly facilitates
these regeneration ambitions, supporting the Strategic Economic Plan (SEP)
objective to transform Stoke on Trent into a Core UK City (Stoke-on-Trent as a Core
City). The project directly unlocks the former Spode Works site, thereby providing
the catalyst for the wider delivery of the Stoke Town Centre Masterplan vision and
delivering against SEP inward investment priorities to provide available and ready
to use sites and premises for businesses to meet market demand which are
connected to the transport and communications network (Connected County). The
project will help to sustain economic growth in Stoke Town Centre through
sustainable economic development (Competitive Urban Centres). In particular key
action areas identified for Stoke-on-Trent City Centre within the SEP include
schemes that both promote and enhance the culture and leisure offer and provide
town centre student housing. The regeneration of the Spode Works site and the
adjoining development land includes provision of a 450 unit student accommodation
for Staffordshire University, a new hotel and car parking alongside Artists’ Studios,
a multi-use event centre and a hub for Creative Industries through reuse of the
former pottery buildings.

However, at present around 70% of the Spode site area is affected by flood risk.
Critical upfront investment in flood risk management is therefore required in order to
unlock the regeneration ambitions for this site. It is also estimated that at present
there are 200 residential properties and 104 non-residential properties at significant
or very significant risk of flooding in the Stoke Town Centre area which increases to
307 and 169 respectively due to the predicted effects of climate change.

The Stoke Town Centre Flood Alleviation Scheme therefore provides the necessary
environmental infrastructure to unlock the Spode site for redevelopment, as per the
policy objectives in the Stoke-on-Trent City Council and Newcastle under Lyme
Borough Council Joint Local Plan (Preferred Options Consultation February 2018)
and the Stoke Town Centre Masterplan (2016). The project also reduces the
number of existing properties at flood risk in Stoke Town Centre to 18 residential
and 41 non- residential properties thereby supporting the Local Plan ambition for
Stoke Town Centre to develop its key role as the city’s administrative centre,
supporting the nearby Staffordshire University.
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In addition, the Stoke Town Centre Flood Alleviation Scheme removes flood risk
downstream of the Spode site and thereby directly unlocks additional development
sites, specifically facilitating the development of an additional 250 unit student
accommodation which is currently proposed on a site in Woodhouse Street.

It is important to note that this is the first phase in a wider strategic approach to
reduce flood risk, enhance the environment and encourage regeneration for the
Upper Trent catchment area. Delivery of Phase 1, through this funding bid, is the
critical catalyst to pursuing the wider phased approach to drainage and flood risk
management delivery at a catchment scale. Initial work on Phase 2 delivery has
commenced with £20,000 now secured from Flood Defence Grant in Aid to
undertake preliminary modelling to drive forward detailed option assessment for the
Cliff Vale development site.

5.2.Economic case
Economic appraisal of the Stoke Town Centre Flood Alleviation Scheme show that
it would avoid damages of £32 million during the 100 year life of the scheme.

The scheme unlocks the regeneration of Stoke Town Centre, by facilitating the
redevelopment of the former Spode Factory site which has been identified as a key
regeneration priority for the City. Investment by the LEP would safeguard
investments already made in the site to secure market interest and reinforce the
additional investments which have been unlocked from Historic England, the Arts
Council England and private developers. Redevelopment of this site will lever in
over £31.5 million in terms of investment into the Town Centre and result in the
creation of 36,000m? new and usable floorspace in turn leading to a minimum of
186 jobs.

The SEP identifies that tourism and leisure accounts for over 23,000 jobs in Stoke
on Trent and Staffordshire, with an additional 6,000 jobs anticipated over the next
10 years. However, in order to develop this sector, the SEP recognises the need
to increase the ‘staycation’ offer by creating a range of accommodation to allow
visitors to stay. Through unlocking the Spode site, the scheme directly facilitates the
development of a new hotel in Stoke Town Centre (for around 100 beds) thereby
contributing to sector growth within a prime locational area in the city.

The scheme directly unlocks the former Spode Factory site, the redevelopment of
which is currently being held back due to flood risk. Commercial interest is either
already in place (Eagle Rock Investments) or being expressed (Big Box) for
elements of the Spode site but cannot progress to full planning application stage
without addressing the high costs of flood alleviation infrastructure which directly
impacts the viability of development of the site. The economic benefits of
transforming Stoke Town Centre will not therefore be realised without addressing
flood risk.

Eagle Rock Investments are seeking to bring forward a development proposal for
their element of the Spode site in Spring 2019 to proceed immediately with
development of the student accommodation in readiness for the 2020 student
intake. Addressing the shortfall in funding for the Stoke Town Centre Flood
Alleviation Scheme is therefore vital to align delivery of the necessary flood
management infrastructure with the wider development ambitions for the site.
Unlocking funding for the flood alleviation scheme will enable planned delivery of
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the infrastructure to commence from April 2019, thereby enabling timely delivery of
the student accommodation in time for the 2020 academic year.

Without the funding, there is a very high risk that the Stoke Flood Alleviation
Scheme will not be deliverable as the outstanding funding shortfall of £1.4million
needs to be addressed in order to unlock the wider funding for scheme delivery
which has already been secured. This is time critical as the wider funding allocation
and scheme delivery programme is time limited with a commencement date of April
2019. If the funding shortfall is not addressed within a short timescale the FDGIA
allocation will likely be reallocated to an alternative scheme. This would result in a
site specific design solution for just the Spode site, which through the option testing
process for this project is considered as undesirable given it is potentially unviable,
will significantly impact developable area, may not sufficiently reduce the flood risk
impacts of the proposed regeneration scheme and will result in outstanding flood
risk to the wider town centre area with resultant negative economic impacts.

A whole catchment view has been taken to understand the economic impacts of the
planned flood risk management approach, of which this project forms the prioritised
first phase. Using Valuation Office Agency (VOA) data, an assessment has been
made of existing businesses within each postcode across the River Trent
headwaters catchment area, alongside their existing flood risk. For postcodes in the
catchment area with the combined existing flood risk (fluvial and surface water) of
more than 20%, the GVA estimation is around £75,000,000. In addition, an
assessment has been made of the potential new employment allocations within the
catchment, using the Preferred Options consultation document. Using assumptions
with the draft Local Plan around land use and site area, the potential GVA
generation in flood risk areas (>20%) from these new employment sites is around
£42,000,000.

With climate change increasing these economic impacts, investment in flood risk
management infrastructure will not only help to secure the resilience of the existing
businesses and assist in unlocking the planned future development potential but will
yield a significant return in terms of local economic growth.

The Stoke Town Centre Flood Alleviation Scheme has direct positive effects on the
local community by removing the town centre from flood zone 3, thereby enabling
the future regeneration of Stoke Town Centre as highlighted in the Joint Local Plan
and SEP. This will have the impact of creating a minimum of 186 new jobs as well
as reducing the risk of flooding to over 300 existing residential and commercial
properties and the associated costs of clean up.

By unlocking the Spode site for redevelopment the scheme directly facilitates the
development of a 450 unit student accommodation for Staffordshire University. In
addition, the scheme removes downstream flood risk and thereby directly unlocks
the development of an additional 250 unit student accommodation which is
currently proposed on a site in Woodhouse Street. The scheme, therefore, plays a
vital role in supporting the further educational institutions through the provision of
educational facilities, helping to increase the proportion of the local population with
high level skills which in turn will increase the productivity of the local economy.

5.3.Commercial case
The preferred delivery option is to tender for the construction of the project using an
Environment Agency Framework Contractor. Framework Contractors represent
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value for money and reduce delivery risks. Contractors on this framework are
familiar with the Environment Agency’s procedures and have extensive experience
in delivering flood risk management schemes across the UK.

Efficiencies are being sought through the tri-party approach with the developer,
Eagle Rock Investments, whereby opportunities for partial delivery as part of the
wider redevelopment scheme are being explored. Ground investigation information
from the Spode site has already been shared to help inform the specific ground
investigation requirements for the flood alleviation scheme.

Agreement has also been reached with Stoke-on-Trent City Council for the
Highways Authority to take over future maintenance liability for the flood
management infrastructure. This offers the best value option in terms of ongoing
maintenance and is a valuable contribution to the scheme.

5.4.Financial case
In the Fowlea Brook and River Trent Headwaters Strategy (Feb 2017) a package of
management options were considered with the bypass culvert element estimated at
around £4.8 million.

The appraisal carried out as part of the Environment Agency’s Outline Business
Case completed July 2018 now costs the construction of the bypass culvert at £5.6
million (excluding maintenance). The change in costs is a result of inflation and
increased risk management allowances. With the potential to address the funding
shortfall through this bid, the project will now move quickly to Full Business Case
which will assure capital delivery spend against the costs set out in the Outline
Business Case July 2018. Initial spend is already underway to secure the scheme,
delivery commences in April 2019.

5.5.Management case

The Environment Agency is managing the scheme through its National Capital
Project Management Service (NCPMS), following the Prince2 methodology. If
allocated LGF monies to address the current funding shortfall, the Environment
Agency is confident that the scheme is deliverable, as demonstrated by the Full
Business Case. There is a clear governance structure that allocates roles and
responsibilities for the delivery and management of the scheme.

A Project Board is in place comprising representatives from both the Environment
Agency and Stoke-on-Trent City Council to ensure the key delivery partners are
fully sighted on the project delivery at all stages and that decisions can be taken
quickly to allow the project to progress smoothly in line with the required timescale.

A project plan has been developed which identifies the tasks required to achieve
key milestones and the critical path of the project. The main project dependency is
the third party landowners who will be affected during the short period of
construction. In particular, a local business, Fletcher Moorland have a site access
which will be temporarily affected by the bypass culvert construction. Detailed
engagement with these key stakeholders therefore form a critical management
stage. In preparing for this detailed engagement, discussions are ongoing around
an alternative access, to limit the short term impact to their business. Additional
wider conversations are also underway with this business around their individual
growth ambitions which has resulted in an expressed interest by the local business
to relocate to an alternative site. These relocation ambitions are supported by the
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catchment based approach being undertaken by the partnership, with Phase 2
delivery focused on unlocking additional development land at Cliff Vale. The
phased partnership approach will therefore be explained to the business to help
align with their longer term growth needs. This detailed engagement is now
commencing to twin track alongside the Full Business Case process, thereby
enabling on the ground delivery by April 2019.

The landowner for the element of the Spode site which will incorporate the bypass
culvert is a partner to the project (Eagle Rock Investments) and is making an in-kind
contribution to the successful delivery of the project by providing a temporary
working compound for the construction of the culvert and allowing all necessary
access rights for its construction and future maintenance. This contribution is critical
to delivery of the project. The amount of wider capital investment that can be
secured from Eagle Rock Investments is limited by an historic agreement from
Stoke-on-Trent City Council to underwrite the costs of flood risk management for
the Spode site. This was required during a difficult economic climate as a
mechanism to secure developer investment in the site redevelopment in light of
significant frontloaded infrastructure costs.

5.6.Resource and VFM analysis

The Environment Agency’s cost benefit analysis shows that the scheme provides a
cost benefit ratio of approximately 1 in 6. This is based on a scheme cost of £5.6
million (excluding whole life costs) and Stoke Town Centre avoiding £32 million in
damage over the 100 year life of the scheme. The cost benefit ratio doesn’t include
the added benefit of job creation, floorspace created and new hotel and student
accommodation.

Funding for Capital Delivery

Defra GIA £ 3.2 million (indicative allocation)
Defra extra growth funding contribution £ 500, 000 (secured)

Trent RFCC Local Levy contribution £ 465, 000 (secured)

Eagle Rock Investments £50,000 (in kind secured)
Funding shortfall £1.4 million (LGF bid option)

Feasibility and ongoing Maintenance Funding
Stoke-on-Trent City Council contribution ~ £2 million (secured)

The project is based on a tri-party approach between Stoke-on-Trent City Council,
the Environment Agency and Eagle Rock Investments, as the private developer for
the element of the Spode site which includes the flood alleviation scheme.
Investment in the scheme is therefore being made by the private sector developer
to the value of around £50,000 albeit this is based on an in-kind contribution
including the land requirement and additional land and access for maintenance.

Through providing the necessary infrastructure to unlock regeneration of the Spode
site, the scheme leverages additional private sector investment into redeveloping
Stoke Town Centre, to the value of over £31.5 million.

The project is also the first phase in a wider catchment based approach with
potential to unlock wider private sector investment in the next phase of delivery.
Initial conversations have already taken place with Stoke-on-Trent City Council
around the potential to recycle business rates as part of securing any Phase 2
delivery at Cliff Vale.
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The Outline Business Case (July 2017) includes a detailed project cost estimate,
setting out costs of construction (including service diversions) contractors risks,
business continuity costs, an optimism bias and inflation. The costs will be
managed by the Environment Agency’s National Capital Project Management
Service (NCPMS) to ensure value for money and delivery in line with these cost
estimates.

The project delivers flood risk management infrastructure. It involves the
construction of a pre cast 80 metre long bypass relief culvert, with a design life of
120 years. The work includes:

» Inlets and outfalls formed by in-situ reinforced concrete headwalls, with lockable
security grilles to deter unauthorised entry and a coarse trash screen formed
with timber posts set into the channel bed.

* Work in third party land, operational commercial site (George Pritchard
Bodywork), and easement required.

+ Assessment of impact on the structural stability of the existing buildings adjacent
to the works will be required at the detailed design stage.

+ Ground investigation, including a comprehensive investigation into the soils on
site and the make-up of the existing building foundations and the concrete
channel will be required at the detailed design stage.

* Road closure and traffic diversion will be required.

» Detailed utility search will be required at the detailed design stage (utilities
diversion likely to be required).

+ Some temporary support to the foundations of the APB and Fletcher and
Moorland buildings may be required, as the invert level will be around 2.7m
below ground level, passing through a gap between buildings of approximately
m

« Temporary works, such as a bulk bag cofferdam, will be required in order to
construct the connections through the channel banks.

It is anticipated that the project will deliver a minimum of 186 new jobs based on the
redevelopment of the Former Spode Factory site and will be the catalyst for
unlocking the full redevelopment of the site with the resultant creation of around 570
new jobs. These jobs would be based within general office and managed
workspace and would be full time equivalents.

The Stoke Town Centre Flood Alleviation Scheme has the potential to facilitate the
delivery of around 537 new dwellings, as identified in the Strategic Housing Land
Avalilability Assessment (2017), 337 of which have been identified in the current
SHLAA as undeliverable due to the existing flood risk, thereby compounding the
housing supply issue for the area. The scheme also protects around 300 existing
homes which are currently at flood risk.

By unlocking the Spode site for redevelopment the scheme directly facilitates the
development of a 450 unit student accommodation for Staffordshire University. In
addition, the scheme removes downstream flood risk and thereby unlocks
development of an additional 250 unit student accommodation which is currently
proposed on a site in Woodhouse Street. The scheme, therefore, plays a vital role
in supporting the further educational institutions through the provision of educational
facilities, helping to increase the proportion of the local population with high level
skills.
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The scheme involves resurfacing to around 100m2 of existing town centre highway
and 40m2 of existing footway.

The Stoke Town Centre Flood Alleviation scheme is vital to improving and
sustaining cross town connectivity. At present, key town centre routes are affected
by flood risk, with potential to sever connections to Stoke railway station during
times of flood. It will safeguard over 5km of town centre road network which is
currently within the flood risk area.

6. Consultation process
The project forms part of a wider strategic partnership between Stoke-on-Trent City
Council, the Environment Agency and Severn Trent Water with each organisation
signing up to an agreed Terms of Reference. All parties have been fully engaged in
the options appraisal having jointly commissioned the options assessment and fully
support the preferred option for Phase 1 delivery of the wider catchment based
approach in order to provide flood alleviation to Stoke Town Centre. All parties are
now working closely together to ensure delivery. Those parties required to deliver
the scheme (Environment Agency, Stoke-on-Trent City Council and Eagle Rock
Investments) are partners in the project.

Political support for the approach and Phase 1 delivery has been secured with the
Councils Cabinet Member for Greener City, Development and Leisure. A further
meeting has also taken place with local MP, Jack Brereton at which political support
was gained for the project and the wider strategic partnership approach.

Through the wider strategic partnership approach, Environment Agency Flood Risk
Management Officers have been co-located at Stoke-On-Trent City Council, thereby
enabling early consultation on the project objectives and scheme delivery with the
Councils, Regeneration, Planning, Highways and Biodiversity Teams.

Regeneration of Stoke Town Centre and redevelopment of the Spode Works are a
corporate priority for Stoke-on-Trent City Council. The proposed infrastructure
supports delivery of the overall Spode Masterplan which has been the subject of
significant consultation and approved by the Council in 2012.

As part of the Environment Agency’s delivery processes, a project specific
stakeholder engagement plan has been developed to ensure all affected parties are
consulted.

7. Location of proposal
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8. Risk analysis
A quantified cost risk estimate has been completed and has informed the risk
budget for the total cost. For the purposes of securing the business case from
within the Environment Agency a 95%ile risk was used and comes to £1.2 million. A
risk register is include in Appendix A. This will be regularly reviewed by the
Environment Agency’s project team.

Key strategic risks and mitigation plans include:

Risk QOutcome Mitigation

Flood risk data derived from e Incorrect estimation of flood | ¢  The model has been
uncalibrated hydraulic model of risk consulted and validated by
the Fowlea Brook constructed the Environment Agency
using various information prior to option appraisal
sources stage.

Ground conditions (including e Risk to construction e Intrusive ground investigation
geotechnical properties, activities and potential for underway, utilising work
contamination and ) spread of contamination already undertaken for the
groundwater) at all potential Spode Masterplan.

intervention locations — minimal
intrusive investigation
undertaken to date within the
Etruria Valley only

Clash with existing utilities e Risk to construction o Detailed utilities plan in
within the proposed works activities and breakage in place. Engagement already
areas service supplies to users commenced with Severn

Trent Water and is
continuing with other utilities
as part of the detailed design

stage.
Condition of existing in-channel | 4  Risk to construction e Detailed surveys will be
structures and adjacent activities and undermining required prior to detailed
buildings stability of existing buildings design stage to ascertain the

most appropriate
construction methods.
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Risk Qutcome Mitigation

5’0'!”“0” to the watercourse e Environmental incident e Risk assessments and
uring construction i
g e Delay to the construction g?{ggﬁ:‘uecr:';ntombeethori ared b
programme due to ‘clean . prep y
, ; the appointed contractor to
up’ operation D .
minimise the risk.
e Reputational harm to

SoTCC
E()j(treme flcf)od gven(; Clecurs in e Risk to life and property e The watercourse and its
advance of project deliver i i
proj y «  Reputational harm to crossings will be cleared
regularly to avoid
SoTCC X .
_ accumulation of debris in the
¢ Reduced economic case channel leading to increased
for intervention flood risk.

e Localised temporary
solutions would be
considered to reduce
construction cost.

Objection to scheme options e Reduced number of options | ¢  Early consultation with key
from consenting authority/ from which to select stakeholders and affected
aﬁected I'eSIdentS/ CommerCIal preferred |and owners required.

site owners/ operators/ Third

party land owners e Reduced economic benefits

Funding unavailable from e Delay in delivery of the [ e Secure funding prior to
relevant stakeholders. scheme/  scheme  not detailed design stage.
delivered

e  Abortive design work

e Flood risk remains as per
the current scenario/
potential flood damages

Delayed delivery e Lack of secure funding e Advance the detailed design
«  Abortive design work stage to aII0\_N program t_)uffer
for construction completion
e Flood risk remains as per
the current scenario/

potential flood damages

Highways and traffic diversions | ¢ |ncreased disruption and | e  Early consultation with key
associated costs  within stakeholders and planning of
Stoke-on-Trent City Centre traffic management required
through partnership
approach with Stoke City
Council as the Highways
Authority.

9. Legal analysis
Both Eagle Rock Investments and Stoke City Council (Highways Authority) own the
land on which the infrastructure is to be delivered. Both parties are partners in the
scheme and have collectively agreed to both land provision and ongoing
maintenance as part of their partner contribution.

The infrastructure scheme will need planning consent and initial conversations have
commenced with the Local Planning Authority to progress with this in a timely
manner. As a Council priority, redevelopment of the Spode site and associated
infrastructure conform with policy objectives in the Joint Local Plan.

Page 19 of 24

Version 7 — 23 August 2018





A NRSWA notice will be served to permit access to undertake works in the local
highway. This will secure right to carry out works on the road and the temporary
traffic management systems that will be required to ensure appropriate access is
maintained to Stoke Town Centre during the construction period. As Stoke-on-
Trent City Council is both a partner to the project and the Local Highway Authority,
early engagement will be undertaken to address these legal requirements.

Flood Risk Activity permits will be determined by the Environment Agency.

The scheme will involve some temporary disruption to existing operational
commercial sites during the period of construction. To address this, a stakeholder
engagement plan has been established to ensure early consultation. Where
appropriate, the Environment Agency includes compensation as part of the capital
delivery processes.

10.Delivery
The construction of the scheme is programmed within the Environment Agency’s
current 6 year programme, which means delivery is required before March 2021 as
part of DEFRAs agreement with Government to deliver 300,000 homes being better
protected from flood risk by the end of the current programme.

A project plan is included in the Business Case and in summary is based upon the
following target dates:

Activity Date
Environment Agency Business Case completed Oct 2018
Detailed Design Oct 2018-Feb
2019
Planning permission approved for culvert March 2019
Works start on site on April 2019
Works substantially complete by March 2020

The following dependencies have been identified:

+ Obtaining support and approvals from stakeholders including Environment
Agency, Severn Trent Water and other utilities providers with services through
Elenora Street.

+ Land acquisition- in place via agreement with Eagle Rock Investments;

+ Obtaining planning permission for the required works- initial discussions
underway with Stoke-on-Trent City Council,

» Obtaining permission to undertake works in third party land (e.g. existing
operational commercial/ industrial sites)

» Obtaining road closure and traffic management approvals- requirements planned
by Stoke-on-Trent City Council as Highways Authority.

Benefits realisation will be used throughout the project and will include the post
project evaluation stage as it provides a basis for measuring and monitoring to
ensure that the planned benefits are being delivered.

Benefit Benefit Baseline Measurement Target Target Date
Category Measure
Financial Damage to Average annual | Quantitative The damage to | Evaluate
property damages of up property following
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avoided

to £523k based
on depth of
flooding and
climate change
predictions

avoided should
be reviewed
after flood
events based
on the
magnitude of
the observed
flood and the
damages under
Do nothing
scenario.

flood events

Financial

Investment in
Stoke Town
Centre

Investment
potential of
around
£31.5million in
regeneration of
Stoke Town
Centre

Quantitative
and qualitative

Redevelopment
of former
Spode site

2021

Non-financial

Realisation of
SoTCC
growth
aspirations

Creation of
36,000m2 new
and usable
floorspace in
turn leading to
a minimum of
186 jobs,
including
development of
450 unit
student
accommodation
for the
University and
a town centre
hotel and
restaurant
alongside
downstream
development
sites including
an additional
250 unit
student
accommodation
on the
Woodhouse
Street site.

Quantitative
and qualitative

100 year
scheme life

2021

Non financial

Delivery of
SoTCC
corporate
priorities

Support local
businesses to
thrive and
deliver
investment in
towns and
communities.
Make towns
and
communities
great places to
live.

Quantitative
and qualitative

100 year
scheme life

2021
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11.Timetable

Project Activity Timescale for delivery Benefits realised
Project April 2019 Planning Application
commencement submitted for Spode site
Phased delivery of | April 2019-March 2020 Unlock Spode site for
culvert development. First phase

delivery focused on
unlocking University
accommodation build in
readiness for 2020 intake,
later phases focused on
highway and Fletcher
Moorland sections.

Post construction March 2021 Full benefits realised in
approval process terms of approving
reduction of flood risk to
existing properties and
businesses in Stoke Town
Centre.

12.Author
Hayley Deighton,
Senior Flood Risk Advisor
Environment Agency

Hayley.deighton@environment-agency.gov.uk
02084749000

All supporting documentation readily available on request from both Stoke-on-Trent
City Council and the Environment Agency.

At

13.Decision details

18/10/2018
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App3b Stoke flood alleviation.xlsx
Business Case Assessment

				<755 BCA ID# 13 Stoke Flood alleviation>

		NEW v.4		Business Case Assessment 



				Government expects an economic appraisal of a business case to be based on Green Book appraisal methods and take into account departmental specific guidance where appropriate e.g. DfT’s WebTAG but where changes in land use is concerned, we would expect analysis consistent with the DCLG Appraisal Guide 2016. The DCLG Appraisal Guide states that interventions around the benefits of changes in land use should be measured using Land Value Uplift, rather than modelling based on jobs and GVA. 								NOTES for Assessor(s):

						To be completed by applicant.        Insert responses in this column.    Over-write prompts in blue text.  		This column for Office use only.                       Assessors comments.

				Project Name		Stoke Town Centre Flood Alleviation Scheme 

				Reference		ID# 13

				Applicant name		Stoke on Trent Ctiy Council

				Brief description of project.		The Stoke Town Centre Flood Alleviation Scheme is a tri-party project between the Environment Agency, Stoke on Trent City Council and Eagle Rock Investments. Eagle Rock Investments own the land on which the bypass culvert will be constructed and have provided written confirmation that they are happy to provide access to the land both for construction and ongoing maintenance. 

				Summary		Unlocks regeneration of the former Spode Works which acts as the catalyst for delivering the wider Stoke Town Centre Masterplan and delivers a hotel, restaurant, town centre car parking, Artists’ Studios, a multi-use event centre and a hub for Creative Industries through reuse of the former pottery buildings.    Secures around £31.5 million in terms of investment into regenerating the Town Centre.                                                     Supports the creation of around 36,000m2 of new and useable floodspace.                                                                                   Enables delivery of a minimum of 186 new fulltime jobs in office and leisure services and will be the catalyst for unlocking the full redevelopment of the site with the resultant creation of around 570 new jobs                                                                                 Facilitates the development of 450 bed student accommodation for Staffordshire University on the Spode site.        Removes downstream flood risk and enables development of an additional 250 unit student accommodation proposed on Woodhouse Street.                                                                      Supports the delivery of at least 337 new dwellings which are currently identified in the Strategic Housing Land Availability Assessment (SHLAA) 2017 as undeliverable due to flood risk.  		By addressing the funding shortfall for the Stoke Town Centre Flood Alleviation Scheme, the LEP Executive Group supports delivery of critical environmental infrastructure 

				State Aid (Has state aid compliance been demonstrated).		tbc (covered by funding Agreement in any case).

				Total project cost:		£5.6M

				SSLEP request:		£1.4M

				% grant to cost ratio:		40%

				Net GVA/Land Value Uplift/BCR		£42M

				Period (years)

				Outputs

				Outputs		Quantity

				Dwellings		450

				Jobs		570

				reclaimed floodspace		36,000sq.m

				potential additional dwellings SHLAA		337 min





				Note – Net GVA gives the value of the additional services and good produced resulting from the project (allowing for leakage, displacement and multiplier effects). The assessment focuses on the benefit cost ratio which looks at the return for investment of the publically funded investment. A BCR for transport schemes is not directly comparable to a BCR for other schemes.  The DCLG Appraisal Guide states that interventions around the benefits of changes in land use should be measured using Land Value Uplift, rather than modelling based on jobs and GVA.





				Strategic Case

				The strategic case sets out the rationale for the proposal. It makes the case for change at a strategic level. It should set out the background to the proposal and explain the objective that is to be achieved.

				How does the proposal support the SEP or other relevant strategy or plan?		The Stoke Town Centre Flood Alleviation Scheme forms the first phase of delivery, focusing flood risk management measures on a key area of existing flood risk and regeneration around Stoke Town Centre. The Stoke Town Masterplan sets out a proposed vision for Stoke Town as a city centre quarter, including university facilities, railway station and an administrative hub, with the former Spode Factory site (now rebranded as ‘Spode Works’) acting as the heart to this quarter and a focus of activity.   		Releases land currently undevelopable due to flooding and supports previous SSLEP investments delivering masterplan for the site. The Environment Agency is fully committed to both lead and deliver the project in early 2019.  Specific benefits and outputs are high. Wider benefits for Stoke town centre are considerable.  Resolves a long-term problem and allows completion of site development. With the EA under pressure to deliver within the SSLEP's similar timescale, and the published timeline confirming the scope of works can be delivered as per programme, then this feels like a relatively low risk project.

				Clearly state which SEP objectives (or other relevant strategy or plan) are to be delivered? (State which)		The Stoke Town Centre Flood Alleviation Scheme is part of a wider strategic partnership project between the EA, Stoke-on-Trent City Council and Severn Trent Water, to implement a package of integrated catchment management measures for the upper reaches of the River Trent, as part of sustaining and delivery of local economic growth across Stoke-on-Trent and Newcastle-under-Lyme. With the dual issues of flooding and resultant restrictions to the regeneration of the City, it was considered that a catchment wide approach to flood risk management would deliver the most sustainable and effective solution.  The catchment management approach therefore involves a package of measures throughout the catchment to address different inflows and flood risk hotspots whilst harnessing the growth opportunities to deliver effective management measures.  
 

				Is the project specifically named in the SEP or other key plan / strategy?		No.

				Does the proposal clearly state what the objective(s) is/are in “SMART” terms? (Specific, Measurable (delivery / achievement can be objectively Monitored), Achievable, Relevant and Time constrained. If not then is the objective clearly set out so that its achievement can be monitored? (If it cannot be monitored the proposal cannot be judged as good value for money).		No, but tabulated risk assessment and options rehearsals seem robust.

				Outputs

				Should be based on net figures and applicants should attach additionality calculations allowing for leakage, displacement and multiplier effects.  

				Clearly state the net benefits/outputs.		The project delivers flood risk management infrastructure. It involves the construction of a pre cast 80 metre long bypass relief culvert, with a design life of 120 years. The work includes:   • Inlets and outfalls formed by in-situ reinforced concrete headwalls, with lockable security grilles to deter unauthorised entry and a coarse trash screen formed with timber posts set into the channel bed.                                                                            • Work in third party land, operational commercial site (George Pritchard Bodywork), and easement required.                                     • Assessment of impact on the structural stability of the existing buildings adjacent to the works will be required at the detailed design stage.                                                                                • Ground investigation, including a comprehensive investigation into the soils on site and the make-up of the existing building foundations and the concrete channel will be required at the detailed design stage.                                                                   • Road closure and traffic diversion will be required. • Detailed utility search will be required at the detailed design stage (utilities diversion likely to be required).                                                       • Some temporary support to the foundations of the APB and Fletcher and Moorland buildings may be required, as the invert level will be around 2.7m below ground level, passing through a gap between buildings of approximately 7m                                    • Temporary works, such as a bulk bag cofferdam, will be required in order to construct the connections through the channel banks. 		The Spode site full masterplan redevelopment is comprmised by the flood risk over a significant area of the site.  This proposals rectifies that problem and releases quality development land. Eagle Rock Investments owns the land on which the bypass culvert will be constructed and have confirmed that they will provide access for construction and future maintenance.The Stoke Town Centre Flood Alleviation Scheme is a critical part of the Environment Agency’s current 6 year investment programme. All outputs from this investment programme must be delivered by 2021 and the Environment Agency is therefore fully committed to commence delivery of the project in Spring 2019, should the funding shortfall be met.  If the funding shortfall is met, the DEFRA GiA becomes secured and will be released to the project. All other funding sources are fully secured. However, without the LEP funding support, the FDGiA matchfunding is put at risk. Given the need to deliver against the EA programme, the current secured monies are at significant risk of being reprioritised elsewhere, leaving the project undeliverable and unlikely to be revisited				Are the net benefits/outputs clear?

				Is there an independent professional valuation of the land?		n/a

				Clearly state the basis of the additionality calculation. (State which benchmarks used and provide evidence is provided).		not rehearsed.						Is the basis of the additionality calculation clear and considered appropriate? (Are benchmarks used, what evidence is provided to support the identified outputs?)

				Are there genuinely unquantifiable costs and benefits associated with a proposal? Clearly explain why quantification cannot reasonably be made?		The scheme will involve some temporary disruption to existing operational commercial sites during the period of construction.  To address this, a stakeholder engagement plan has been established to ensure early consultation.  Where appropriate, the Environment Agency includes compensation as part of the capital delivery processes.						Are there genuinely unquantifiable costs and benefits associated with a proposal? If so does the proposal clearly explain why quantification cannot reasonably be made?

				Are there wider impacts e.g. environmental, sustainability, health and safety, competition, rural, business impact. 		The bypass culvert will connect with the existing river channel via the local highway which involves land in the ownership of the Local Highway Authority, Stoke on Trent City Council.  As all landowners are fully supportive and active partners within the scheme, it is unlikely that there will be any delays to delivery in light of land ownership. Adjacent landowners will be temporarily affected in terms of disruption only during the period of construction and are being fully engaged in the scheme prior to delivery and will be compensated through the EAs established processes. 		Unlocks regeneration of the former Spode Works which acts as the catalyst for delivering the wider Stoke Town Centre Masterplan and delivers a hotel, restaurant, town centre car parking, Artists’ Studios, a multi-use event centre and a hub for Creative Industries through reuse of the former pottery buildings.

				Identify the main barriers/constraints and dependencies and reflected in the risk assessment.		•	Obtaining support and approvals from stakeholders including Environment Agency, Severn Trent Water and other utilities providers with services through Elenora Street. 
•	Land acquisition- in place via agreement with Eagle Rock Investments; 
•	Obtaining planning permission for the required works- initial discussions underway with Stoke-on-Trent City Council; 
•	Obtaining permission to undertake works in third party land (e.g. existing operational commercial/ industrial sites) 
•	Obtaining road closure and traffic management approvals- requirements planned by Stoke-on-Trent City Council as Highways Authority. 
 						Are the main barriers/constraints and dependencies clear? Are they accurately reflected in the risk assessment? 		Strategic Case Assessment Summary 

				Identify the strategic risks.		A quantified cost risk estimate has been completed and has informed the risk budget for the total cost. For the purposes of securing the business case from within the Environment Agency a 95%ile risk was used and comes to £1.2 million. This will be regularly reviewed by the Environment Agency’s project team.		Extensive risk analysis included in bid docs.				Are the strategic risks clear?		High: Strong strategic fit / supports SEP/Key Strategies and accelerates job creation, business investment and site development. 

				Are there any dependencies on this project and what impacts could they have on the project?		See tabulation in Supplementary Statement.								- Schemes that are specifically mentioned in the SEP as strategically important and/or 

				Are there any lessons learned from previous experience in this area (across the SSLEP area and wider) and if so how are these being applied? What best practice is being applied?		Y. Learning from this scheme will be monitiored and added to the Lessons Learned database. 								- Genuinely transformational outputs at a scale to make significant impact sectorally / spatially.  

				Has consultation taken place that supports the proposal?		The project forms part of a wider strategic partnership between Stoke-on-Trent City Council, the Environment Agency and Severn Trent Water with each organisation signing up to an agreed Terms of Reference. All parties have been fully engaged in the options appraisal having jointly commissioned the options assessment and fully support the preferred option for Phase 1 delivery of the wider catchment based approach in order to provide flood alleviation to Stoke Town Centre.  All parties are now working closely together to ensure delivery. Those parties required to deliver the scheme (Environment Agency, Stoke-on-Trent City Council and Eagle Rock Investments) are partners in the project. 
 
Political support for the approach and Phase 1 delivery has been secured with the Councils Cabinet Member for Greener City, Development and Leisure. A further meeting has also taken place with local MP, Jack Brereton at which political support was gained for the project and the wider strategic partnership approach. 
 
Through the wider strategic partnership approach, Environment Agency Flood Risk Management Officers have been co-located at Stoke-0n-Trent City Council, thereby enabling early consultation on the project objectives and scheme delivery with the Councils, Regeneration, Planning, Highways and Biodiversity Teams. As part of the Environment Agency’s delivery processes, a project specific stakeholder engagement plan has been developed to ensure all affected parties are consulted. 								Medium: Good strategic fit. Project supports growth but lead to medium scale improvements/outputs.

				Are there clear stakeholders that are supporting the project?		Regeneration of Stoke Town Centre and redevelopment of the Spode Works are a corporate priority for Stoke-on-Trent City Council. The proposed infrastructure supports delivery of the overall Spode Masterplan which has been the subject of significant consultation and approved by the Council in 2012. 								Low: May have strong elements but overall case is weak e.g. unclear strategic fit, projects with strategic fit but leads to small scale improvements/outputs.

						 		SCORE: High/Medium

				The Economic Case

				The economic case assesses the economic costs and benefits of the proposal to society as a whole, and spans the entire period covered by the proposal. Ensure that the benefits of the development have been calculated in accordance with Green Book and Departmental Guidance e.g. Land Value Uplift – DCLG Appraisal Guidance 2016, DfT WebTAG.

				Project Additionality / Cost Benefit Analysis		Economic appraisal of the Stoke Town Centre Flood Alleviation Scheme shows that it would avoid damages of £32 million during the 120 year life of the scheme.  						Ids there any additionality?

				Provide supporting documentation if claiming  addtionality.								Is the additionality and supporting documentation convincing? 

				Do outputs represent value for money, base on previous projects and known benchmarks as applicable?		The project delivers flood risk management infrastructure. It involves the construction of a pre cast 80 metre long bypass relief culvert, with a design life of 120 years. 

				Options Analysis

				Options analysis starts from a list of all reasonable alternatives including a do nothing option (the so called counter factual) or if doing nothing is not possible a do minimum option.

				Explain why the initial list of options has been reduced to the preferred option.		In partnership Stoke-on-Trent City Council and the Environment Agency have considered and discussed the benefits and disbenefits of a catchment wide approach to reduce flood risk in Stoke Town Centre. 19 long-list options were first considered and assessed, and 11 options were shortlisted for further scrutiny and appraisal. The short-list options were assessed both on their individual merits as stand-alone measures and as options in combination to determine the most cost effective infrastructure solution for Stoke Town Centre. Full details of all options considered are included in the Environment Agency’s Business Case for the Fowlea Brook, Stoke Town Centre Flood Alleviation Scheme, which was completed in July 2018.  
 
Following preliminary assessment of hydraulic performance and technical considerations, a number of the options were discounted from further assessment with the final short-listed options taken forward to multi-criteria analysis  		Comprehensively rehearsed options in supporting documentation.				Is it clear why the initial list of options has been reduced to the preferred option?

				- Are there any key variables which if changed would lead to a different preferred option to be selected (checking sensitivity)?		No.

				Clearly state the rationale for choosing the preferred option. 		The selected scheme represents the best cost benefit ratio and results in the highest number of properties and businesses taken out of the high-risk flood category.		From the long list of tested options, it has been identified that Option 7d is the only solution that provides the necessary flood alleviation to Stoke Town Centre, as it is located in the lower reaches of the catchment. This is due to the large number of inflows along the reaches of the catchment, thereby requiring a dedicated management solution in Stoke Town Centre.				Is the rationale for choosing the preferred option clear? 

				If the preferred option does not represent the best value for money of the options considered are the decisive factors that influenced the decision clear and justifiable?		n/a

				Risk Management 

				Have all appropriate risks been considered? 		Y

				What are your risk management arrangements and are the risk management costs also built in? 		Flood Risk Activity permits will be determined by the Environment Agency. 
 						Are the risk management arrangements credible, and are the risk management costs also built in? 

				Identify the major risks that could impact on the economic case and describe mitigation measures.		Planning Application may be refused due to insufficient means of addressing flood risk.   Potential loss of investment for site redevelopment.						Does the proposal identify the major risks that could impact on the economic case and contain appropriate mitigation?

				Optimism Bias		 

				Optimism bias decreases as the project firms up, risk management becomes more detailed and costs are firmed.										Economic Case Assessment Summary 

				Does the proposal contain an allowance for Optimism Bias? 		The Outline Business Case (July 2017) includes a detailed project cost estimate, setting out costs of construction (including service diversions) contractors risks, business continuity costs, an optimism bias and inflation. The costs will be managed by the Environment Agency’s National Capital Project Management Service (NCPMS) to ensure value for money and delivery in line with these cost estimates.  								High: Strong case across the board. High additionality. Alternate options identified / considered and preferred option logically identified. Risk management robust. Optimism bias clearly accounted for. Distributional impacts clear/which impacts will fall outside area. Land value uplift calculated and identified.

				What level of optimism bias is included  in relation to the stage reached in preparing the business case?		The Outline Business Case (July 2017) includes a detailed project cost estimate, setting out costs of construction (including service diversions) contractors risks, business continuity costs, an optimism bias and inflation. The costs will be managed by the Environment Agency’s National Capital Project Management Service (NCPMS) to ensure value for money and delivery in line with these cost estimates.  						Is the level of optimism bias included sensible in relation to the stage reached in preparing the business case?		General – BCR 10% above comparator data

				How has this been calculated? 		Not rehearsed.								Transport – BCR higher than 2

				Distributional Impacts		n/a 								Medium: Good strategic fit. Project supports growth but lead to medium scale improvements.                                                       General – BCR is within 10% of comparator data                                                                                                                                Transport – BCR higher than 1.5 - 2

				What % of project impacts are outside the SSLEP area and how has this figure been arrived at?		Through providing the necessary infrastructure to unlock regeneration of the Spode site, the scheme leverages additional private sector investment into redeveloping Stoke Town Centre, to the value of over £31.5 million.								Low: Unclear strategic fit. Projects with strategic fit but lead to small scale improvements.

				Does the project have different impacts on different sections of society/are there any re-distributional impacts?  		n/a								General – BCR is below 10% of comparator data                                                                                                                                    Transport – lower than 1.5

								Medium/High

				The Commercial Case

				The commercial case is concerned with issues of commercial feasibility and sets out to answer the question “can the proposed solution be effectively delivered through a workable commercial deal or deals?” Has Land value uplift been calculated and accounted for – who benefits from the uplift?

				What is the relationship with any private sector partners that will also deliver? 		The landowner for the element of the Spode site which will incorporate the bypass culvert is a partner to the project (Eagle Rock Investments) and is making an in-kind contribution to the successful delivery of the project by providing a temporary working compound for the construction of the culvert and allowing all necessary access rights for its construction and future maintenance. This contribution is critical to delivery of the project.   The amount of wider capital investment that can be secured from Eagle Rock Investments is limited by an historic agreement from Stoke-on-Trent City Council to underwrite the costs of flood risk management for the Spode site.  This was required during a difficult economic climate as a mechanism to secure developer investment in the site redevelopment in light of significant frontloaded infrastructure costs.  						Is the relationship with any private sector partners that will also deliver clear? 

				What is the procurement methodology for the project and does it accord with procurement regulations? i.e. EU procurement thresholds		y.                                                                                               The preferred delivery option is to tender for the construction of the project using an 
Environment Agency Framework Contractor. Framework Contractors represent value for money and reduce delivery risks. Contractors on this framework are familiar with the Environment Agency’s procedures and have extensive experience in delivering flood risk management schemes across the UK.            Efficiencies are being sought through the tri-party approach with the developer, Eagle Rock Investments, whereby opportunities for partial delivery as part of the wider redevelopment scheme are being explored. 
 						Does the procurement methodology make sense for the project and accord with procurement regulations? i.e. EU procurement thresholds

				What is the procurement timetable (for some less advanced projects this will give indicative time frames as opposed to precise dates)?		Project Commencement: May 2019                                     Phased delivery of culvert: April 19-March 2020                               Post-construction approvals: March 2021						Is the procurement timetable clear (for some less advanced projects this will give indicative time frames as opposed to precise dates)?

				Fully explain any personnel / TUPE implications.		n/a						Are personnel / TUPE implications fully explained and addressed? 		Commercial Case Assessment Summary 

				Clearly explain any in house costs and justify them being proportionate.		Not separately rehearsed.						Are any in house costs clear and proportionate? 		High: Strong case across the board. Procurement methodology is appropriate / robust with a full timescale. Asset ownership and management clear. Risk management effective. In house costs considered proportionate. 

				Who will own the assets after the project is completed?		Agreement has also been reached with Stoke-on-Trent City Council for the Highways Authority to take over future maintenance liability for the flood management infrastructure. This offers the best value option in terms of ongoing maintenance and is a valuable contribution to the scheme.  Both Eagle Rock Investments and Stoke City Council (Highways Authority) own the land on which the infrastructure is to be delivered.  Both parties are partners in the scheme and have collectively agreed to both land provision and ongoing maintenance as part of their partner contribution. 
 
The infrastructure scheme will need planning consent and initial conversations have commenced with the Local Planning Authority to progress with this in a timely manner. As a Council priority, redevelopment of the Spode site and associated infrastructure conform with policy objectives in the Joint Local Plan. 
 
A NRSWA notice will be served to permit access to undertake works in the local highway. This will secure right to carry out works on the road and the temporary traffic management systems that will be required to ensure appropriate access is maintained to Stoke Town Centre during the construction period.  As Stoke-onTrent City Council is both a partner to the project and the Local Highway Authority, early engagement will be undertaken to address these legal requirements.  
 								Medium: Overall the commercial case is well constructed and convincing. However, specific elements are not strong /require improvement. 

				How does the risk assessment address any procurement risks?  		Not separately rehearsed as framework agreement procurement route proposed.						Does the risk assessment adequately consider and address any procurement risks?  		Low: May have strong elements but overall case weak e.g. procurement methodology and timescale not clear, not clear on asset or risk management or in house costs considered disproportionate.   

								Medium/High

				The Financial Case

				The financial case is concerned with issues of affordability, financial viability/sustainability and sources of budget funding. It covers the lifespan of the scheme and all attributable costs. 

				Are all the lifetime costs identified? 		Yes, and maintenance implications rehearsed and allowanced made.						Are all the lifetime costs identified? I.e. anything obvious missing, any blank lines or provisional sums. 

				Have all lifetime costs and issues of financial sustainability been fully considered.		Yes. See above.

				Has all the matched funding been secured or is there a funding gap?		Defra GiA         £ 3.2 million (indicative allocation) Defra extra growth funding contribution £ 500, 000 (secured)                                                           Trent RFCC Local Levy contribution  £ 465, 000 (secured)                                                           Eagle Rock Investments    £50,000 (in kind secured)                                                          Funding shortfall     £1.4 million (LGF bid option) 

				What is your strategy for securing the funding package?		In place, except for this gap funding request to SSLEP.						Is the strategy for securing the funding package reasonable and appropriate.

				How does the level of cost proposed represent value for money based on known benchmarks? i.e. cost per square metre for new build.		The Environment Agency’s cost benefit analysis shows that the scheme provides a cost benefit ratio of approximately 1 in 6. This is based on a scheme cost of £5.6 million (excluding whole life costs) and Stoke Town Centre avoiding £32 million in damage over the 100 year life of the scheme. The cost benefit ratio doesn’t include the added benefit of job creation, floorspace created and new hotel and student accommodation. 
 		A whole catchment view has been taken to understand the economic impacts of the planned flood risk management approach, of which this project forms the prioritised first phase. Using Valuation Office Agency (VOA) data, an assessment has been made of existing businesses within each postcode across the River Trent headwaters catchment area, alongside their existing flood risk. For postcodes in the catchment area with the combined existing flood risk (fluvial and surface water) of more than 20%, the GVA estimation is around £75,000,000.   In addition, an assessment has been made of the potential new employment allocations within the catchment, using the Preferred Options consultation document. Using assumptions with the draft Local Plan around land use and site area, the potential GVA generation in flood risk areas (>20%) from these new employment sites is around £42,000,000.  

				Has Land Value Uplift been calculated – has it been accounted for in the development appraisal – who gets the benefit – should SSLEP/Public Sector partners participate in uplift?		GVA calculated at £42M.

				Is the level of contingency appropriate? 		The appraisal carried out as part of the Environment Agency’s Outline Business Case completed July 2018 costs the construction of the bypass culvert at £5.6 million (excluding maintenance). The change in costs is a result of inflation and increased risk management allowances. 

				Will the project sponsor be seeking to recover VAT as part of the LEP funding? 		tbc

				Does the proposal contain provision for dealing with the financing of any time or cost overruns? 		Regular reviews of cost envelope included as part of process.

				Are there any particular cost elements that are particularly price sensitive and could impact on the project viability if there is a significant change? (Price sensitivity)		None identified.

				Contingent liabilities		 								Financial Case Assessment Summary 

				Explain and estimate any contingent liabilities that may result from the proposal.		Not rehearsed.						Does the proposal explain and estimate any contingent liabilities that may result from the proposal?		High: Strong case across the board. Costs basis strong (e.g. tenders / professionally estimated, full costs included including appropriate contingency), handling of liabilities clear, financial provision for monitoring and evaluation. Value for money against outputs clear. Lifetime costs assessed and financially viable.

				Explain how these will be managed and any costs met.		Not rehearsed.						Does the project sponsor adequately explain how these will be managed and any costs met?  		Medium: Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement. 

				Monitoring and Evaluation		Embeded as part of EA delivery process.								Low: May have strong elements but overall case weak e.g. procurement methodology and timescale not clear. Not clear on asset or risk management. In house costs considered disproportionate.   

				Is there financial provision for monitoring and evaluation.A102		Not separately identified.

								Medium

				The Management Case

				The management case is concerned with the deliverability of the proposal and is sometimes referred to as programme management or project management case. The management case must clearly set out management responsibilities, governance and reporting arrangements, if it does not then the business case is not yet complete. The Senior Responsible Owner should be identified.

				Is there a delivery plan with clear & detailed milestones? 		Y.                                                                                 Environment Agency Business Case completed  	   Oct 2018 
Detailed Design 	                                    Oct 2018-Feb 2019 
Planning permission approved for culvert 	March 2019 
Works start on site on 	                                   May 2019 
Works substantially complete by 	                 March 2020                                The construction of the scheme is programmed within the Environment Agency’s current 6 year programme, which means delivery is required before March 2021 

				Are the proposed programme management arrangements and methodology sound and effective? (Complex projects should be using PRINCE2 methodology)		Yes. The Environment Agency is managing the scheme through its National Capital Project Management Service (NCPMS), following the Prince2 methodology. If allocated LGF monies to address the current funding shortfall, the Environment Agency is confident that the scheme is deliverable, as demonstrated by the Full Business Case. There is a clear governance structure that allocates roles and responsibilities for the delivery and management of the scheme.  

				What are the proposed risk management arrangements, given the scale of the project? 		Risk management in the submission documents concentrates on flood risk rather than project & management risks.		Seek reassurance statement before finalising grant offer.				Are risk management arrangements acceptable given the scale of the project? 

				Is there an effective risk register with mitigating actions in place?		Yes. Included in submission docs.

				- Are there any risks which could have a disproportionate impact on the project? 		Not identified.

				Has the project been given full clearance to proceed by the sponsoring organisation? (Who/ what board or committee?)		A Project Board is in place comprising representatives from both the Environment Agency and Stoke-on-Trent City Council to ensure the key delivery partners are fully sighted on the project delivery at all stages and that decisions can be taken quickly to allow the project to progress smoothly in line with the required timescale.  

				Evaluation:		 								Management Case Assessment Summary 

				What are the evaluation proposals ? (Larger scale projects should be independently sourced)		The Outline Business Case (July 2017) includes a detailed project cost estimate, setting out costs of construction (including service diversions) contractors risks, business continuity costs, an optimism bias and inflation. The costs will be managed by the Environment Agency’s National Capital Project Management Service (NCPMS) to ensure value for money and delivery in line with these cost estimates.  
 						Are the evaluation proposals proportionate and acceptable? (Larger scale projects should be independently sourced)		High: Strong case across the board. Delivery plan, management methodology and risk management robust and clear. Clear evidence that project can be delivered within proposed timescales. Evaluation appropriate and accords with national guidelines. Full approvals.   

				Do they accord with national LGF guidance issued by HMG? 		Y.								Medium: Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement.

								SCORE: Medium/High						Low: May have strong elements but overall case weak e.g. delivery plan lacks clear dates, risk management inadequate, project lacks internal approvals. 







				FOR OFFICE USE ONLY



				Business Case Assessment Summary

				Project Name		Stoke Town Centre Flood Alleviation Scheme 

				Reference 		ID# 13

				Applicant name		Stoke on Trent City Council (with Environment Agency & Eagle Rock Investments)

				Programme Management Team Assessment Summary 		A comprehensively rehrearsed bid which achieves high potential outputs in the key SSLEP areas of Jobs, Housing and Delivery.  The Environment Agency (EA) will be working to the same funding deadline as the SSLEP, namely the end of March 2021.  SoTCC will lead on managing the porjcect, with EA managing delivery and Eagle Star enabling access. Some risk management issues relating to process need to be rehearsed.





				Scoring system:

				High		Strong case across the board. Delivery plan, management methodology and risk management robust and clear. Clear evidence that project can be delivered within proposed timescales. Evaluation appropriate and accords with national guidelines. Full approvals.   

				Medium		Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement.

				Low		May have strong elements but overall case weak e.g. delivery plan lacks clear dates, risk management inadequate, project lacks internal approvals. 



				Strategic Case		High/Medium

				Economic 		Medium/High

				Commercial 		Medium/High

				Financial		Medium

				Management 		Medium/High

				Recommendation: 		Recommend funding this scheme in full in order to secure the EA investment and create a platform for a significant amount of new development in Stoke city centre.







				Assessor 		John Devlin		Date   01/05/2019

				Verification 		S. Palphreyman		Date 01/05/19



				To Be Completed After PAG: Record of Decision:

				Chair:

				Date of Meeting:

				Decision:



				To Be Completed After SPMG: Record of Decision:

				Chair:

				Date of Meeting:

				Decision:

				To Be Completed After SSLEP Executive Board: Record of Decision:

				Chair:

				Date of Meeting:

				Decision:

				End.
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Stoke Town Centre Flood Alleviation Scheme- Supplementary Information



The Stoke Town Centre Flood Alleviation Scheme is the Environment Agency priority project for delivery in the Stoke and North Staffordshire area. The Environment Agency is fully committed to both lead and deliver the project in early 2019.



Land Ownership

The Stoke Town Centre Flood Alleviation Scheme is a tri-party project between the Environment Agency, Stoke on Trent City Council and Eagle Rock Investments. Eagle Rock Investments own the land on which the bypass culvert will be constructed and have provided written confirmation that they are happy to provide access to the land both for construction and ongoing maintenance. The bypass culvert will then connect with the existing river channel via the local highway which involves land in the ownership of the Local Highway Authority, Stoke on Trent City Council.  As all landowners are fully supportive and active partners within the scheme, it is unlikely that there will be any delays to delivery in light of land ownership. Adjacent landowners will be temporarily affected in terms of disruption only during the period of construction and are being fully engaged in the scheme prior to delivery and will be compensated through the EAs established processes. 



Track Record of Delivery

The Environment Agency is a highly experienced delivery partner with well-established experience and technical resource both nationally and locally, focused entirely on the delivery of flood alleviation schemes. The Environment Agency already has a strong track record of delivery within the Stoke and Staffordshire LEP area through the Rugeley Town Centre Flood Alleviation Scheme and elsewhere throughout the West Midlands.  The Stoke Town Centre Flood Alleviation Scheme is a critical part of the Environment Agency’s current 6 year investment programme. All outputs from this investment programme must be delivered by 2021 and the Environment Agency is therefore fully committed to commence delivery of the project in Spring 2019, should the funding shortfall be met. To ensure deliverability in this timescale, the Environment Agency has committed ongoing investment and continues to do so in terms of the Business Case, despite the ongoing funding shortfall. 



Matchfunding

Significant matchfunding for the project has already been secured but the allocated Flood Defence Grant in Aid is dependent on addressing the outstanding funding shortfall. If the funding shortfall is met, the DEFRA GiA becomes secured and will be released to the project. All other funding sources are fully secured. However, without the LEP funding support, the FDGiA matchfunding is put at risk. Given the need to deliver against the EA programme, the current secured monies are at significant risk of being reprioritised elsewhere, leaving the project undeliverable and unlikely to be revisited. The LGF bid option is therefore highly significant as the final element of funding which unlocks the wider funding package to ensure delivery. 



Project Benefits and Outputs

The Project delivers significant benefits in terms of unlocking of the former Spode Works for redevelopment, which acts as the catalyst for delivering the wider Stoke Town Centre Masterplan, and in securing the economic resilience of Stoke Town Centre through reducing flood risk to over 300 existing residential and commercial properties. 

These benefits will be delivered through the following outputs both directly on the Spode site and within the Town Centre, downstream of Spode, along the Fowlea Brook catchment. 





		



		Former Spode Site 

		Wider Town Centre



		

Benefits 



		Unlocks:

· around 36,000m2 of new and useable floorspace 

· creation of 186 new fulltime jobs in office and leisure services which provides catalyst for full redevelopment and creation of 570 jobs

· 450 bed student accommodation for Staffordshire University in readiness for 2020 intake

		· Unlocks 250 bed student accommodation on Woodhouse Street.

· Secures around £31.5 million in investment in regenerating the Town Centre

· Phase 1 of wider catchment management approach which supports indicative GVA growth of around £42,000,000 (Assumption on Preferred Options sites in draft Local Plan where flood risk areas >20%)

· Reduces flood risk to 200 residential and 104 commercial properties within Stoke Town Centre

· Assists in unlocking regeneration of Liverpool Street.

· Provides resilience to Town Centre infrastructure projects including the LEP funded District Heating Network project.

· Provides climate change resilience to strategic development sites downstream, including Victoria Ground, removing long term flood risk. 









Critical timescales

		Critical Dependency

		Timescale 



		Consequences of not meeting timescale



		Funding shortfall secured to enable continued investment by EA and unlock matchfunding

		May 2019

		· Scheme not progressed.

· Matchfunding reprioritised elsewhere.

· Very limited opportunity to resurrect scheme 

· Stoke City Council liable for cost of meeting Spode flood mitigation works.

· Risk of Spode site being undeliverable due to inability to sufficiently address flood risk through on site measures



		RISK OF PROJECT FAILURE



		Project programme delivery confirmed to enable Eagle Rock Planning Application 

		August 2019

		· Planning Application may be refused due to insufficient means of addressing flood risk. 

· Potential loss of investment for site redevelopment.

· Knock on impacts to wider site development



		Project completion required in order to unlock site for development including student accommodation for 2020 intake

		June 2020

		· Slippage on key project outputs 



		Project outputs required to be delivered 



		March 2021



		· EA investment dependent on delivery of outputs by 2021.

· LEP investment dependent on delivery of outputs by 2021.










image6.emf
App4 Cannock and  Silverdale BCase Assessment.xlsx


App4 Cannock and Silverdale BCase Assessment.xlsx
Sheet1

		NEW v.1		Business Case Submission/Assessment 



				Government expects an economic appraisal of a business case to be based on Green Book appraisal methods and take into account departmental specific guidance where appropriate e.g. Ft's Web TAG but where changes in land use is concerned, we would expect analysis consistent with the DCLG Appraisal Guide 2016. The DCLG Appraisal Guide states that interventions around the benefits of changes in land use should be measured using Land Value Uplift, rather than modelling based on jobs and GVA. 								NOTES for Assessor(s):

						To be completed by applicant.        Insert responses in this column.    Over-write prompts in blue text.  		This column for Office use only.                       Assessors comments.

				Project Name		Enterprise Centre Developments - Cannock & Silverdale 

				Reference		C&SEC v1.0		ID# 12

				Applicant name		Staffordshire County Council 

				Brief description of project.		The proposal  comprises two elements -  the refurbishment of Block  3 at Cannock Chase Enterprise Centre to provide an additional 9 small industrial units and 2 new build industrial unit block at Silverdale Enterprise Centre providing an additional 4,200 sq. ft of lettable floorspace.

				Summary		Cannock - refurbishment of block 3 to provide an additional 9 business units totalling 4,636 sq. Ft. Silverdale - 2 new purpose built blocks creating an additional 4,200 sq. ft  of quality commercial floor space. Both projects have the capacity to accommodate 15 businesses at any one time, generating up to 30 jobs once fully let. The jobs outputs will be a combination of safeguarded and newly created jobs. The lease terms for the new units will be offered on flexible terms with a minimum period of 1 month

				State Aid (Has state aid compliance been demonstrated).		Yes

				Total project cost:		£877,245

				SSLEP request:		350,906

				% grant to cost ratio:		40

				Net GVA/Land Value Uplift/BCR		Cannock Net GVA - £22,225,886 (£7,029,503 from salaries & £15,196,383. from business turnover)
Silverdale Net GVA - £21,113,326 (£8,236,803 from salaries & £12,876,523 from business turnover)
Cannock BCR - 49.46
Silverdale BCR - 49.34


				Period (years)		Cannock - 20 years
Silverdale - 25 years

				Outputs

				Outputs		Quantity

				Additional new and refurbished business floorspace 		8,836 sq. ft (821 sq. m )

				Jobs created/safeguarded  		30 at any one time 

				Businesses accommodated 		15 at any one time







				Note – Net GVA gives the value of the additional services and good produced resulting from the project (allowing for leakage, displacement and multiplier effects). The assessment focuses on the benefit cost ratio which looks at the return for investment of the public ally funded investment. A BCR for transport schemes is not directly comparable to a BCR for other schemes.  The DCLG Appraisal Guide states that interventions around the benefits of changes in land use should be measured using Land Value Uplift, rather than modelling based on jobs and GVA.





				Strategic Case

				The strategic case sets out the rationale for the proposal. It makes the case for change at a strategic level. It should set out the background to the proposal and explain the objective that is to be achieved.

				How does the proposal support the SEP or other relevant strategy or plan?		Staffordshire County Council has a long successful track record of providing business  accommodation of flexible terms at its portfolio of enterprise centres located in key towns across the county. Silverdale and Cannock enterprise centres are two of the most popular with high occupancy levels and waiting lists of local businesses wishing to locate. This forms part of the rationale for selecting Silverdale and Cannock for investment and expansion. Both enterprise centre proposals relate directly to the SSLEP Strategic Economic Plan vision, particularly through ' supporting globally competitive innovation, investment and enterprise–led expansion in businesses across the LEP area's priority sectors' and to 'develop employment sites and premises that support the creation and investment of innovative businesses'. Also the proposals are consistent with Staffordshire County Council's Strategic Plan (2018-2022) by 'creating the right conditions for economic growth across the whole of Staffordshire that produces more, better paid jobs for residents'.

				Clearly state which SEP objectives (or other relevant strategy or plan) are to be delivered? (State which)		Competitive Urban Centres and Sector Growth 

				Is the project specifically named in the SEP or other key plan / strategy?		N/A

				Does the proposal clearly state what the objective(s) is/are in “SMART” terms? (Specific, Measurable (delivery / achievement can be objectively Monitored), Achievable, Relevant and Time constrained. If not then is the objective clearly set out so that its achievement can be monitored? (If it cannot be monitored the proposal cannot be judged as good value for money).		Both elements of the project will have construction and delivery programme being delivered within agreed budgets and timeline. Similarly, given the unmet demand for business accommodation  it is anticipated that the new units  will be fully let and occupied within 12-18 months of completion. All business and job creation outputs are based upon existing occupancy levels   

				Outputs

				Should be based on net figures and applicants should attach additionality calculations allowing for leakage, displacement and multiplier effects.  

				Clearly state the net benefits/outputs.		8,836 sq. ft on new and refurbished business workspace, accommodating up to 15 businesses at full occupancy at any one time 						Are the net benefits/outputs clear?

				Is there an independent professional valuation of the land?		N/A

				Clearly state the basis of the additionality calculation. (State which benchmarks used and provide evidence is provided).		New business accommodated and job creation estimates are based on  existing occupancy levels at both enterprise centres 						Is the basis of the additionality calculation clear and considered appropriate? (Are benchmarks used, what evidence is provided to support the identified outputs?)

				Are there genuinely unquantifiable costs and benefits associated with a proposal? Clearly explain why quantification cannot reasonably be made?		In terms of businesses created/accommodated the amount of LGF grant being sought equates to £23,394(£350,906/15 businesses) and £11,697 per job created (£350,906/30 jobs) . For the capital build the LGF cost is £40/sq. ft (£350,906/8,836 sq. ft)						Are there genuinely unquantifiable costs and benefits associated with a proposal? If so does the proposal clearly explain why quantification cannot reasonably be made?

				Are there wider impacts e.g. environmental, sustainability, health and safety, competition, rural, business impact. 		Both projects have demonstrable and quantifiable environmental and economical benefits. Environmental - both projects will exist on established enterprise centre sites and business owners and employees will have shorter travel to work journeys. This makes the schemes more sustainable as well as the communities where the enterprise centre are situated. In addition the projects are situated on redeveloped colliery sites rather than edge of town greenfield sites. Environmental and energy saving features have been incorporated into the design and specification of both projects. Competition - As has been the experience at the existing enterprise centres tenants tend to be new and expanding local businesses which consolidate their operations and helps to boost the local economy by adding to the local supply chain network. It is unlikely that there will be any displacement or deadweight considerations to the detriment of other SME's in the locality.

				Identify the main barriers/constraints and dependencies and reflected in the risk assessment.		The key risk to the successful delivery of both projects is securing adequate funding. Outline ERDF approval has been secured and a full application is to be submitted by the 6th May. Planning permission is required for Silverdale and the pre application stage has been reached and hasn't identified any planning concerns. Cannock does not require planning consent as it is a redefinition of established uses.						Are the main barriers/constraints and dependencies clear? Are they accurately reflected in the risk assessment? 		Strategic Case Assessment Summary 

				Identify the strategic risks.		• ERDF Funding refused (Silverdale and Cannock): Risk is low. Outline approval secured and full application to be submitted by the 6th May 2019 and no major appraisal issues anticipated.
• Planning approval denied (Silverdale): Risk is low. Project is deemed permitted development pre application stage reached
• Building Control approval denied (Silverdale and Cannock): Appropriate design and liaison with Building Control officers will eliminate this risk
• Discovery of asbestos containing materials (Cannock): Existing survey documents and a precursory inspection by Entrust asbestos management team has not revealed any suspect materials likely to be disturbed by the proposed works. Should the works be commissioned then Entrust will carry out a second survey to confirm. Any costs relating to the removal or containment of undiscovered asbestos will be charged to the Client and will be absorbed within the contingency fund
• Construction costs exceed Client’s budget (Silverdale and Cannock): Careful costing prior to Client approval will reduce this risk and is part of the function of this feasibility study. Contingency fund will cover unforeseen or additional works. Additional works will be quoted and approved by the Client before carrying out. The Client may request additional works through Entrust and the quote will be shown to the Client for approval. Additional works requested directly to the Contractor without Entrust knowledge may not be shown on the final account and charged directly to the Client, unless otherwise agreed. 
• Construction exceeds projected time (Silverdale and Cannock): Small/medium risk – careful planning and appropriate time management will reduce risk. No existing businesses will be affected by small delays. There will be no delay in procuring the contractors to complete this work, as they are approved contractors on the Staffordshire County Council ‘National Schedule of Rates’ list.
• CDM programme (Silverdale and Cannock): will be completed through Entrust as soon as the funding announcement has been made and thus commencing on site as soon as the Programme of Works allows. Any alteration or modification of the proposed works will need to be reassessed for risk and a second site meeting held between the Client, main contractor and Entrust. Additional works carried out by the Contractor not declared to Entrust surveyor may not conform to the existing Risk Assessment and Method Statement (RAMS) and put Client and Contractor at risk
						Are the strategic risks clear?		High: Strong strategic fit / supports SEP/Key Strategies and accelerates job creation, business investment and site development. 

				Are there any dependencies on this project and what impacts could they have on the project?		No								- Schemes that are specifically mentioned in the SEP as strategically important and/or 

				Are there any lessons learned from previous experience in this area (across the SSLEP area and wider) and if so how are these being applied? What best practice is being applied?		Cannock and Silverdale schemes are the latest in a successful programme of investments in manage workspace schemes by the county council. These scheme have been tailored to the local needs for SME's and most enterprise centres have waiting lists of tenant businesses. The availability of licenses on easy in/easy out terms are something not offered by the private sector and therefore proved very popular with businesses wishing to try out or establish their business without being burdened by  a long term rental arrangements. The design and specification of the Silverdale new units and the refurbished space at Cannock are similar to other enterprise centre buildings and built to the latest building standards ensuring there durability, adaptability and sustainability to meet modern business requirements. 								- Genuinely transformational outputs at a scale to make significant impact sector ally / spatially.  

				Has consultation taken place that supports the proposal?		A Feasibility Study has been undertaken by Entrust to ensure the expansion is possible and they have provided initial plans and costs for the development. These costs have been incorporated into an overall project cost model which gives total project costs estimated at circa £428K. It is intended that these costs will be covered by ERDF and LGF grant funding via the LEP and at current rents the additional income from the new units would bring to the County Council would be circa £38K per annum
A scoping study has been undertaken by the Economic Regeneration team with financial support from Entrust to verify the project feasibility. These costs have been incorporated into an overall project cost model which gives total project costs estimated at circa £407K. It is intended that these costs will be covered by ERDF and LGF grant funding via the LEP. At current rents the new units would bring in circa £30K in the first full year of operation								Medium: Good strategic fit. Project supports growth but lead to medium scale improvements/outputs.

				Are there clear stakeholders that are supporting the project?		No								Low: May have strong elements but overall case is weak e.g. unclear strategic fit, projects with strategic fit but leads to small scale improvements/outputs.

								SCORE:4

				The Economic Case

				The economic case assesses the economic costs and benefits of the proposal to society as a whole, and spans the entire period covered by the proposal. Ensure that the benefits of the development have been calculated in accordance with Green Book and Departmental Guidance e.g. Land Value Uplift – DCLG Appraisal Guidance 2016, Daft Web TAG.

				Project Additionality / Cost Benefit Analysis		Cannock and Silverdale schemes offer a further 8,836 sqft of lettable floor space to the county council portfolio of enterprise centres. In terms of costs/benefit, the businesses created/accommodated the amount of LGF grant being sought equates to £23,394(£350,906/15 businesses) and £11,697 per job created (£350,906/30 jobs) . For the capital build the LGF cost is £40/sq. ft (£350,906/8,836 sq. ft). The Benefit Cost Ratio for Cannock Enterprise Centre is 49.46 and for Silverdale Enterprise Centre 49.34		Jobs cost highish.				Is there any additionality?

				Provide supporting documentation if claiming  additionality.								Is the additionality and supporting documentation convincing? 

				Do outputs represent value for money, base on previous projects and known benchmarks as applicable?		Silverdale and Cannock schemes will contribute to additional GVA through the business turnover and employment generated through both projects. These outputs in terms of floor space and job creation densities are based on bench marks derived from other county council enterprise centres and are considered to be in line with best practice and VFM assessment. 

				Options Analysis

				Options analysis starts from a list of all reasonable alternatives including a do nothing option (the so called counter factual) or if doing nothing is not possible a do minimum option.

				Explain why the initial list of options has been reduced to the preferred option.		• Do nothing
There is a shortage of small workshops and industrial units across the County offered on flexible terms. Both Silverdale and Cannock Chase Enterprise Centres have been fully occupied for two years and a waiting list is held for potential tenants who are contacted as soon as a vacancy arises. The implication is that businesses will look farther afield than Staffordshire if they cannot obtain premises in the County and hence the economic benefit and employment potential would be lost to the SSLEP area.

• Delivery of Units elsewhere on the site
This remains an option for the future, but the refurbishment and development of existing unused space has been considered as a priority.

• Delivery of units on other sites in Staffordshire
The lack of suitable, reasonably priced land in the area makes it less cost effective to construct small workshop and industrial units other than on Council owned land. However, this option is still being considered within the EIS team. 

• Deliver units in the undeveloped area of Block 3 (Preferred Option Cannock)
This will provide 9 additional light industrial units of a nature that regular enquiries are received about. The preferred and financially sound option is to develop the existing building to accommodate tenants who require workshop space to grow their business. This approach will help to safeguard and create jobs in an area which has been identified as having nine areas which fall within the most deprived in Staffordshire.

• Deliver units in two new purpose built blocks (Preferred Option Silverdale)
This will provide an additional 4,200 sqft of manage workspace meeting the demand of regular enquiries for flexible workspace. This maximises the available lot of the enterprise centre sites on an area originally earmarked for car parking and makes full use of services and amenities already on site.



						Is it clear why the initial list of options has been reduced to the preferred option?

				- Are there any key variables which if changed would lead to a different preferred option to be selected (checking sensitivity)?		No

				Clearly state the rationale for choosing the preferred option. 		The preferred option to proceed with the refurbishment and new build projects is to capitalise on the unsatisfied demand for SME accommodation for these locations. This high demand and revenue generated. will ensure the long term viability and sustainability of the enterprise centres.						Is the rationale for choosing the preferred option clear? 

				If the preferred option does not represent the best value for money of the options considered are the decisive factors that influenced the decision clear and justifiable?		N/A

				Risk Management 

				Have all appropriate risks been considered? 		Yes

				What are your risk management arrangements and are the risk management costs also built in? 		Risk management is covered in the contingency estimates for the total project costs and will cover all risks for the construction period of both schemes as well as the anticipated take up of available space created.						Are the risk management arrangements credible, and are the risk management costs also built in? 

				Identify the major risks that could impact on the economic case and describe mitigation measures.		Cost and timeline overruns - preferred contractor Entrust have provided robust cost plan and delivery timeline for both Silverdale and Cannock schemes allowing for contingency arrangements.
Occupancy take up - both Silverdale and Cannock enterprise centre have lists of potential clients wishing to occupy space if and when it comes available and evidence from the management of the county councils other enterprise centres point towards an unsatisfied demand at all sites and therefore there is confidence that this latent demand will lead to full occupancy at the new Silverdale and Cannock facilities within a relatively short timescale.
Management of these risks will be closely monitored through the risk management plan for the schemes.						Does the proposal identify the major risks that could impact on the economic case and contain appropriate mitigation?

				Optimism Bias

				Optimism bias decreases as the project firms up, risk management becomes more detailed and costs are firmed.										Economic Case Assessment Summary 

				Does the proposal contain an allowance for Optimism Bias? 		N/A								High: Strong case across the board. High additionality. Alternate options identified / considered and preferred option logically identified. Risk management robust. Optimism bias clearly accounted for. Distributional impacts clear/which impacts will fall outside area. Land value uplift calculated and identified.

				What level of optimism bias is included  in relation to the stage reached in preparing the business case?		N/A						Is the level of optimism bias included sensible in relation to the stage reached in preparing the business case?		General – BCR 10% above comparator data

				How has this been calculated? 		N/A								Transport – BCR higher than 2

				Distributional Impacts		N/A								Medium: Good strategic fit. Project supports growth but lead to medium scale improvements.                                                       General – BCR is within 10% of comparator data                                                                                                                                Transport – BCR higher than 1.5 - 2

				What % of project impacts are outside the SSLEP area and how has this figure been arrived at?		N/A								Low: Unclear strategic fit. Projects with strategic fit but lead to small scale improvements.

				Does the project have different impacts on different sections of society/are there any re-distributional impacts?  		No although evidence suggests that business tenants will originate from local communities and jobs created will likely to be taken up by local people. 								General – BCR is below 10% of comparator data                                                                                                                                    Transport – lower than 1.5

								SCORE:3+

				The Commercial Case

				The commercial case is concerned with issues of commercial feasibility and sets out to answer the question “can the proposed solution be effectively delivered through a workable commercial deal or deals?” Has Land value uplift been calculated and accounted for – who benefits from the uplift?

				What is the relationship with any private sector partners that will also deliver? 		N/A						Is the relationship with any private sector partners that will also deliver clear? 

				What is the procurement methodology for the project and does it accord with procurement regulations? i.e. EU procurement thresholds		Procurement of the construction of both Silverdale and Cannock schemes will be via Entrusts term contractor framework in order the achieve the best price and timetable for the contract. These procurement arrangements have been undertaken with all relevant EU procurement regulations and thresholds. All contractors on the framework have a wealth of experience and have already been through a European Journal selection process which will negate the need to advertise the contract widely. The contractors Project Manager will work with the County Council’s Project Team to ensure a smooth transition from concept to completion.						Does the procurement methodology make sense for the project and accord with procurement regulations? i.e. EU procurement thresholds

				What is the procurement timetable (for some less advanced projects this will give indicative time frames as opposed to precise dates)?		Timetable for procurement already complete as part of the county councils term contract arrangements with Entrust. For these term contract arrangements with Entrust, the county council went out to tender (advertised in the OJEU) for a private sector partner to establish a joint venture company (later called Entrust) with SCC for education support services and related capital projects. Capita was the successful provider and a joint shareholders agreement was signed by the county council and Capita regarding Entrust. The county council then entered into a Service Delivery Agreement with Entrust for a range of education support services and capital projects. 
Records of all notices and adverts/ records of all expressions of interest and applications/ full records of evaluation and interviews/ records of correspondence/ selection panel including applicant organisation, delivery partner, and consultants.

						Is the procurement timetable clear (for some less advanced projects this will give indicative time frames as opposed to precise dates)?

				Fully explain any personnel / TUPE implications.		N/A 
						Are personnel / TUPE implications fully explained and addressed? 		Commercial Case Assessment Summary 

				Clearly explain any in house costs and justify them being proportionate.		Project manager from the county council has been identified to manage the development phase of the project, and is an existing post and these costs will be part funded by ERDF. Existing enterprise centre management staff arrangement will be extended to incorporate the new schemes
						Are any in house costs clear and proportionate? 		High: Strong case across the board. Procurement methodology is appropriate / robust with a full timescale. Asset ownership and management clear. Risk management effective. In house costs considered proportionate. 

				Who will own the assets after the project is completed?		Staffordshire County Council 								Medium: Overall the commercial case is well constructed and convincing. However, specific elements are not strong /require improvement. 

				How does the risk assessment address any procurement risks?  		 EU Procurement has been followed using county council procurement framework and therefore all risks have been identified and managed as part of the process						Does the risk assessment adequately consider and address any procurement risks?  		Low: May have strong elements but overall case weak e.g. procurement methodology and timescale not clear, not clear on asset or risk management or in house costs considered disproportionate.   

								SCORE:4

				The Financial Case

				The financial case is concerned with issues of affordability, financial viability/sustainability and sources of budget funding. It covers the lifespan of the scheme and all attributable costs. 

				Are all the lifetime costs identified? 		Yes extensive schedule has been produced which shows all relevant future establishment running and management costs.						Are all the lifetime costs identified? I.e. anything obvious missing, any blank lines or provisional sums. 

				Have all lifetime costs and issues of financial sustainability been fully considered.		Yes. Projected rental income taken account of an assumption of voids has been prepared and incorporated into the financial forecasts for the new enterprise centre units

				Has all the matched funding been secured or is there a funding gap?		Outline approval for £540,000 ERDF has been secured and full application will be submitted by 6th May 2019 deadline no appraisal issues are envisaged and final approval is anticipated by the end of July 2019. This ERDF provides all match funding required which together with LGF will provide sufficient funds for both schemes.

				What is your strategy for securing the funding package?		Received ERDF outline approval . Expecting ERDF full approval in July 2019. Project wont go ahead without LGF support						Is the strategy for securing the funding package reasonable and appropriate.

				How does the level of cost proposed represent value for money based on known benchmarks? i.e. cost per square metre for new build.		Cannock and Silverdale schemes offer a further 8,836 sqft of lettable floor space to the county council portfolio of enterprise centres. In terms of costs/benefit, the businesses created/accommodated the amount of LGF grant being sought equates to £23,394(£350,906/15 businesses) and £11,697 per job created (£350,906/30 jobs) . For the capital build the LGF cost is £40/sq. ft (£350,906/8,836 sq. ft) The Benefit Cost Ratio for Cannock Enterprise Centre is 49.46 and for Silverdale Enterprise Centre 49.34.


				Has Land Value Uplift been calculated – has it been accounted for in the development appraisal – who gets the benefit – should SSLEP/Public Sector partners participate in uplift?		N/A

				Is the level of contingency appropriate? 		Yes contingency has been carefully calculated and included in costs.

				Will the project sponsor be seeking to recover VAT as part of the LEP funding? 		No LEP funding being sought is net of VAT. Staffordshire County council as a local authority will be able to recover all VAT of eligible costs.

				Does the proposal contain provision for dealing with the financing of any time or cost overruns? 		Yes - this has been included in the 5% contingency allowance of the estimates for both schemes. Entrust are experienced at contract managers and sub contractors will be held to budget and timelines

				Are there any particular cost elements that are particularly price sensitive and could impact on the project viability if there is a significant change? (Price sensitivity)		No 

				Contingent liabilities		N/A								Financial Case Assessment Summary 

				Explain and estimate any contingent liabilities that may result from the proposal.		N/A						Does the proposal explain and estimate any contingent liabilities that may result from the proposal?		High: Strong case across the board. Costs basis strong (e.g. tenders / professionally estimated, full costs included including appropriate contingency), handling of liabilities clear, financial provision for monitoring and evaluation. Value for money against outputs clear. Lifetime costs assessed and financially viable.

				Explain how these will be managed and any costs met.		N/A						Does the project sponsor adequately explain how these will be managed and any costs met?  		Medium: Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement. 

				Monitoring and Evaluation		Progress of the project will be evaluated in line with the ERDF and LGF funding agreements. Monitoring and evaluation during the construction phase will be undertaken by the programme manager and the performance of the new units will be monitored by enterprise centre management staff								Low: May have strong elements but overall case weak e.g. procurement methodology and timescale not clear. Not clear on asset or risk management. In house costs considered disproportionate.   

				Is there financial provision for monitoring and evaluation.A102		No absorbed as part of management costs of both schemes

								SCORE: 4

				The Management Case

				The management case is concerned with the deliverability of the proposal and is sometimes referred to as programme management or project management case. The management case must clearly set out management responsibilities, governance and reporting arrangements, if it does not then the business case is not yet complete. The Senior Responsible Owner should be identified.

				Is there a delivery plan with clear & detailed milestones? 		1. Create financial assessments for each one to include options of grant funding and borrowing. Autumn 2018
2. Create the business case for 5/6 stand-alone terraced industrial units at Cannock Enterprise Centre. Autumn 2018
3. Complete LGF LEP funding application 16th April 2019
4. Complete ERDF funding applications for October capital call. 6th May 2019
6. Put together Cabinet paper for approval of the two schemes. May 2019
7. Receive confirmation of success of LGF and ERDF funding bids. 31st Jul 2019
5. Commission Entrust for all scheme development & delivery work. 1st Aug 2019
8. Develop project plans and documents for construction tender. 1st Feb 2020
9. Start on site. 1st Jun 2020


				Are the proposed programme management arrangements and methodology sound and effective? (Complex projects should be using PRINCE2 methodology)		Yes - this builds on SCC track record for delivering similar projects within time and budget constraints. Project management arrangements will utilise PRINCE2 methodology highlighting key milestones and stages of the project to ensure the projects are delivered.

				What are the proposed risk management arrangements, given the scale of the project? 		See strategic risk assessment section above						Are risk management arrangements acceptable given the scale of the project? 

				Is there an effective risk register with mitigating actions in place?		Risk register will be developed upon approval of funding and updated throughout construction and operation of the new facilities.

				- Are there any risks which could have a disproportionate impact on the project? 		No - estimated budgets are deemed to be accurate and no significant overrun of costs are envisaged

				Has the project been given full clearance to proceed by the sponsoring organisation? (Who/ what board or committee?)		Yes - the business case has been agreed by the County council's Senior Leadership team and cabinet member approval for Economy, Infrastructure and Skills has been obtained.

				Evaluation:		 								Management Case Assessment Summary 

				What are the evaluation proposals ? (Larger scale projects should be independently sourced)		Established evaluation and monitoring procedures are in place looking into performance of occupancy levels and license arrangements. These will be kept under review to ensure the new facilities meet the needs of SME's 						Are the evaluation proposals proportionate and acceptable? (Larger scale projects should be independently sourced)		High: Strong case across the board. Delivery plan, management methodology and risk management robust and clear. Clear evidence that project can be delivered within proposed timescales. Evaluation appropriate and accords with national guidelines. Full approvals.   

				Do they accord with national LGF guidance issued by HMG? 		Yes - evaluation of both projects will be in line with national LGF guidance.								Medium: Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement.

								SCORE: 4						Low: May have strong elements but overall case weak e.g. delivery plan lacks clear dates, risk management inadequate, project lacks internal approvals. 





				Business Case Assessment Summary

				Project Name

				Reference 

				Applicant name

				Programme Management Team Assessment Summary 		This joint scheme (2 enterprise centres) cannot be disaggregated due to ERDF funding de-minimis levels.  Disaggregation would lead to the funding matrix collapsing. It must therefore be 100% funding of the grant request, or none. The grant cost per job created is reasonable. Appears reasonably robust as a deliverable scheme. Deliverable by 2021 funding deadline.





				Scoring system:

				High		Strong case across the board. Delivery plan, management methodology and risk management robust and clear. Clear evidence that project can be delivered within proposed timescales. Evaluation appropriate and accords with national guidelines. Full approvals.   

				Medium		Overall the case is well constructed and convincing. However, specific elements are not as strong /require improvement.

				Low		May have strong elements but overall case weak e.g. delivery plan lacks clear dates, risk management inadequate, project lacks internal approvals. 



				Strategic Case		High/Medium

				Economic 		Medium/High

				Commercial 		High/Medium

				Financial		High/Medium

				Management 		High/Medium

				Recommendation: 		Offer grant support in the full amount only, if funds permit.







				Assessor 		John Devlin		Date 01/05/19

				Verification 		S. Palphreyman		Date 01/05/19



				To Be Completed After SPMG: Record of Decision:

				Chair:

				Date of Meeting:

				Decision:



				To Be Completed After SSLEP Executive Board: Record of Decision:

				Chair:

				Date of Meeting:

				Decision:
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				SSLEP CDGD & EZ Programme Dashboard - 28/05/19																										SSLEP Use

																Outputs - total forecast								Outputs - achieved to date

				SSLEP Ref		Scheme		Current Month BRAG		Current LEP Delivery Stage		Benefits Delivery BRAG		SSLEP Contribution		Forecast Jobs		Forecast Housing		Forecast Skills - participation		Forecast Private Leverage		Actual Jobs		Actual Housing		Actual Skills - participation		Actual Private Leverage		Benefits Commence Date		Forecast Construction End Date

				1		Ceramic Valley Enterprise Zone (EZ)				Delivery				-		6700		-		-		£83.00m		895		-		-		£29.26m		2016/17

				2		Stoke-on-Trent District Heat Network (City Deal)				Delivery				£19.75m		-		-		-		£28.25m		-		-		-		-				Dec-22

				3		Keele Smart Energy Network (City Deal)				Delivery				£5.00m		-		-		-		£5.10m		-		-		-		-				Dec-21

				4		Adult Skills Budget Pilot (City Deal)				Completed				-		-		-		-		-		-		-		-		-

				5		Etruria Valley 				Planning				£8.20m		2200		-		-		-		0		-		-		-		2019/20		Sep-21

				6		Stafford Western Access Route (SWAR)				Delivery				£15.50m		100		2350		-		£15.40m		0		154		-		£0.33m		2017/18		Sep-21

				7		Meaford Major Employment Site				Completed				£4.20m		2200				-		£2.00m		80		-		-		£2.00m		2018/19		Jun-16

				8		Branston Locks, Burton (Phase 1)				Completed				£5.09m		3800		2500		-		£1.69m		0		20		-		£1.69m		2018/19		Sep-17

				9		Lichfield Park				Completed				£4.00m		723		-		-		£1.16m		0		-		-		£1.15m		2018/19		Dec-15

				10		Bericote Four Ashes Ph1 + Ph2				Completed				£2.86m		1100		-		-		£2.13m		467		-		-		£2.13m		2017/18		Sep-17

				11		Advanced Manufacturing Skills Hub - South Staffordshire College				Completed				£3.79m		-		-		1205		-		-		-		826		-		Sep-18		Jun-17

				12		Advanced Manufacturing Skills Hub - Stafford College				Completed				£2.00m		-		-		1263				-		-		1746		-		Sep-18		Sep-17

				13		Advanced Manufacturing Skills Hub - JCB Academy				Completed				£1.11m		-		-		430		£0.41m		-		-		356		£0.38m		Sep-18		Jul-17

				14		Local Sustainable Transport Package (LSTP)				Delivery				£7.76m		-		-		-		£1.21m		-		-		-		£1.28m				Mar-21

				15		Town and City Centre Development Programme - Tamworth Enterprise Quarter				Delivery				£2.95m		98		-		-		£0.15m		67		-		-		£0.00m		2017/18		Oct-19

				16		Town and City Centre Development Programme - 
Leek Mill Heritage Quarter Regeneration				Scheme withdrawn								-		-						-		-

				17		Town and City Centre Development Programme - Friarsgate, Lichfield				Scheme withdrawn				£0.07m		-		-		-		-		-		-		-		-

				18		Town and City Centre Development Programme - Rugeley Town Centre Improvement Package				Completed				£0.75m		To confirm with CCDC																		Dec-17

				18a		Town and City Centre Development Programme phase 2 - Rugeley Town Centre Improvement Package Ph 2				Scheme withdrawn

				19		Town and City Centre Development Programme - 
City Centre Access				Delivery				£6.41m		-		-		-		-		-		-		-		-				Mar-21

				22		Hanley-Bentilee Link				Await business case				£8.58m		Awaiting business case to confirm

				23		Spode Church Street Phase 2				Planning				£0.50m		20		-		-		£0.23m		0		-		-		£0.00m		2020/21		Sep-20

				24		ROF Featherstone Strategic Employment Site				Withdrawn				£1.50m		Awaiting business case to confirm

				25		Keele Science and Innovation Park
Smart Innovation Hub				Delivery				£1.00m		80		-		-		-		0		-		-		-		2019/20		Aug-19

				26		Skills Capital Equipment Fund				Planning				£2.38m		-		-		8320		£2.98m		-		-		0		£0.00m		2018/19		Jul-20

				27		ROF Featherstone				Completed				£0.57m		-		-		-		-		-		-		-		-

				28		Chatterley Valley West Site Access				Completed				£0.07m		-		-		-		-		-		-		-		-

				29		Economic Regeneration Programme				Completed				£2.09m		-		-		-		-		-		-		-		-

				30		Redhill Business Park				Delivery				£0.76m		140		-		-		-		17		-		-		-		2017/18

				31		Keele Innovation Centre No.5 (IC5)				Delivery				£4.92m		120		-		-		-		101		-		-		-		2017/18

				32		I54 South Staffordshire Employment Site				Delivery				£0.90m		130		-		-		-		80		-		-		-		2017/18

				33		Lichfield Southern Bypass Phase 3				Delivery				£0.33m		-		-		-		£9.07m		-		-		-		£0.00m

				34		SME Expansion Support				Delivery				£6.71m		-		-		-		-		-		-		-		-

				35		Churnet Works small business units				Planning				£0.50m		20																		Mar-20

				36		Stoke on Trent Railway Power Upgrade				Business case approved				£0.10m		12		21														2020/21		Mar-20

				37		Victoria Ground (Phase 2) 				Business case approved				£1.40m		40		63														2020/21		Jun-22

				38		Blythe Park Extension Infrastructure Project 				Await business case 				£1.25m		415		168														2020/21		May-20

				39		Stafford Gateway Strategic Land Acquisition				Business case approved				£0.15m		-		48														2020/21		Oct-19

														£98.27m		17898		5150		11218		£149.13m		1707		174		2928		£38.03m
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				SSLEP Growth Deal Project Outcomes Dashboard - 28/05/19																SSLEP Use



				Jobs								Housing





				Skills - Learner Participation



				SSLEP Outputs Profile



Houses forecast vs houses actual



Houses forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	180	310	960	5150	Houses to date	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	64	157	174	174	174	
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Outcome 1 - Jobs created or safeguarded by 2024

Actual jobs to date	Jobs	710	Target	Jobs	1290	

Project Finance



				Active Projects - SSLEP City Deal and Local Growth Deal Programme Overview - 30/04/2019																																																Confidential										Confidential





																																		Matched Funding, Other Grants & 3rd Party Contributions										Total Public & Private Sector Funding

						Project		Lead Organisation		SSLEP Deliverable		Business Case Approved?		Accountable Body and Lead Organisation Funding Agreement or SLA completed		Contract or SLA between Lead Organisation and Main Contractor completed		Original construction start date		Revised construction start date		City Deal		Local Growth Fund 1		Local Growth Fund 2		Local Growth Fund 3		Local Growth Fund Slippage Funding		Total Local Growth Funding		ESIF 		Local Authority		FE College / HE Funding		Growing Places Fund		Other Government Funding Grants		Total Public Funding (£M)		Private Sector Leverage		Total Project Funding (£M)		Original End Date		Anticipated End Date		O/A BRAG Status		Progress Update (key achievements & activity this month; priorities for next period)		Outcomes		End of Year Outlook
(31/12/19)		Headline / Outputs achieved to date

						Ceramic Valley Enterprise Zone		SoTCC		Oversee delivery of EZ in accordance with implementation plan and MOU		Application approved;
Implementation plan approved		SoTCC		TBC		Apr-16		Apr-16												0.00												0.00												o Please see separate Ceramic Valley Quarterly Report, January 2019		6700 jobs
£83m private investment		o Please see separate Ceramic Valley Quarterly Report, January 2019		o Please see separate Ceramic Valley Quarterly Report, January 2019

						Stoke-on-Trent District Heat Network 		SoTCC		A Smart City District Heat Network across the City of Stoke-on-Trent 		City Deal - YES		SoTCC are Accountable Body and Lead Organisation		Soft market testing (pre procurement)		May-16		Sep-17		19.75										0.00				2.90

Broad, John (People): Broad, John (People):
To be funded from SoTCC capital Programme.						0.37

Broad, John (People): Broad, John (People):
DECC Grant funding to support Business Case development.		23.02		28.25		51.27		Mar-19		Dec-22				o First phase of the network around the University Quarter due to be completed in Jan 2019 ready for testing and commissioning. 
o Second Phase of installation due to commence Q2/3 2019. 
o Ongoing commercial activity in progress to look to have first customer contracts in place with heat supply by end of 2019		Economic benefits, Social Benefits and Environmental Benefits
Total scheme benefits of £76.1m with up to 229 direct jobs.
550 indirect safeguarded and created jobs valued at a further £63.5m. 10% cost saving for domestic heat customers
400 houses and 578 flats taken out of fuel poverty Up to 12,526 tonnes of CO2 per annum saved valued at £2.7m p.a.		• Detailed Design for Area 2 to be in development
• 1st customer connected and supplied with heat.
• Temporary Heat Solution in place at Squires View site
• Installation of Phase 2 of the network in progress		o First phase of the network around the University Quarter due to be completed in January 2019 ready for testing and commissioning. 

						Keele Smart Energy Network 		Keele University		A nationally significant, world-class Smart Energy Network Demonstrator at Keele University for research, development and application.		City Deal - Yes		N/A
SCC are Accountable Body
Keele University Lead Organisation		YES		Sep-16		Oct-17		5.00										0.00		8.40

Broad, John (People): Level of ERDF intervention enables greater economic impact to be derived from project.				0.72						14.12		5.00		19.12		Apr-21		Dec-21				o Of the 16 RD&I projects, 15 have now been recruited for with the remainder interviewing for a January 2019 start
o The Supply Chain Development Programme (delivered by Stopford) have delivered business/innovation support to 61 SME’s within the SSLEP area, with a strong pipeline for the following month.
o The Horwood Energy Centre re-modelling works has commenced, with Phase 1 (the Control Rooms for SEND) planned for completion at the end of January 2019. This will allow SIEMENS to commence setting up their control systems in the specified areas		440 Jobs by 2021 
(120 construction, 20 permanent, 300 indirect) 8,731 tonnes C02 saved		• Horwood Energy Centre ‘opened’
• All 3-month projects to have been recruited for with a start date in place for the graduate researcher to begin.
• In total 140 Stoke on Trent and Staffordshire SMEs will have received support under the supply chain programme		• Of the 16 RD&I projects, 15 have now been recruited for with the remainder interviewing for a January 2019 start
• The Supply Chain Development Programme (delivered by Stopford) have delivered business/innovation support to 61 SME’s within the SSLEP area, with a strong pipeline for the following month.
• The Horwood Energy Centre re-modelling works has commenced, with Phase 1 (the Control Rooms for SEND) planned for completion at the end of January 2019. This will allow SIEMENS to commence setting up their control systems in the specified areas

						Adult Skills Budget Pilot		SCC		Provide growth in sector specific traineeship and apprenticeships
Upskill the current workforce in the sector to improve productivity
Promote careers in the sector and use the facilities and training as a progression route		City Deal -Yes		SCC		N/A		TBC		Draft Closure Report received												0.00												0.00				0.00				Aug-18				o Closure report being produced; activities have now been subsumed into the wider skills provision review, which takes into account the Pilot activities and Post 16 area review		The spokes in the AME hub phase 1 had a collective target of delivering learning programmes to 2,199 learners once fully operational		• By the end of 2018 we expect a new Skills strategic governance system to have been implemented which will monitor the alignment of Post 16 provision with LEP priorities and areas of need		Closure report being produced; activities have now been subsumed into the wider skills provision review, which takes into account the Pilot activities and Post 16 area review

						Etruria Valley 		SoTCC		The Etruria Valley Infrastructure Scheme will deliver a major new gateway from the A500 into the City Centre and improve the highway in the Etruria Valley area, improving traffic flows, reducing congestion, and providing enhanced connectivity to the City Centre, thereby bringing economic and employment growth and environmental improvements		Full Business Case is being developed for approval by DfT. Part Approval has been given for the Strategic, Commercial and Management cases.   		SoTCC - Not Yet Contracted		Procurement preparation in process		Nov-15		Dec-19				8.20

Broad, John (People): Broad, John (People):
LGD1 former LTB funding only shown. £18.5m DfT funding has been moved to Other Government funding Grants column (Col T). 25-10-17												

Broad, John (People): Broad, John (People):
To be funded from SoTCC capital Programme.		

Broad, John (People): Level of ERDF intervention enables greater economic impact to be derived from project.								

Broad, John (People): Broad, John (People):
DECC Grant funding to support Business Case development.		8.20				8.30				2.40		21.00

Broad, John (People): Broad, John (People):
Pinch Point funding, plus  £18.5m DfT funding has been moved to Other Government funding Grants as per the DCLG reporting requirements. As @ 25-10-17		39.90				39.90		Mid 2020		Sep-21				o Draft Transport Business Case to be submitted in March 2019 with submission of the final Business Case in May 2019. 
o Formal land negotiations have begun with the three key land owners. Determination of the planning application will be in January 2018. 
o The main site works are expected to commence in September 2019
o Engaged with Balfour Beatty Civil engineering through the SCAPE Civil Engineering and Infrastructure Framework. We are currently part way through the Pre-construction Phase of the process and expect to be in a position to have a final price in May 2019
o SSLEP & DfT funding is scheduled to be spent prior to 31st March 2021
		2200 jobs , by Improved highways infrastructure kick starting development of enterprise area, with typical transport benefits (reduced journey times, etc.) by 2021? (TBC)		• On site works in progress (start September 2019)		o Draft Transport Business Case to be submitted in March 2019 with submission of the final Business Case in May 2019. Formal land negotiations have begun with the three key land owners. Determination of the planning application will be in January 2018. The main site works are expected to commence in September 2019

						Stafford Western Access Route (SWAR)		SCC		1.2km road to ease congestion in Stafford town centre, open up housing sites to west of Stafford and promote employment growth		YES		SCC - GD1 YES
GD3 - funding agreement to be updated		Framework Contractor Infrastructure + 		Apr-16		Jun-19				13.71				1.79				15.50				20.85

Broad, John (People): Broad, John (People):
The initial  Funding Gap of £10.7m has now been approved by Council. This figure contains a significant contingency sum.
Also, SBC have approved a £2.5m contribution towards the SWAR scheme. 						

Broad, John (People): Broad, John (People):
Pinch Point funding, plus  £18.5m DfT funding has been moved to Other Government funding Grants as per the DCLG reporting requirements. As @ 25-10-17		11.09		47.44		15.40

Broad, John (People): Broad, John (People):
Taylor Wimpey Funding Letter Issued May 2015 for £5.060m. Negotiations were completed  to increase this sum to circa £15m  which has now been reported + £0.416m has now been agreed from Bellway Housing.		62.84		Sep-18		Sep-21				o On-going construction of new facility for Saint Gobain at Redhill.
o Target cost received from Amey Highways on 15th January 2019 which is currently being reviewed by Amey Consulting. Initial Target Cost Value £ 30,461,785.07 which includes £224,000.00 of Contractors Risk. Target Cost to be agreed by 22nd February with Contract Award planned 5th April 2019, this will allow the project team to define construction start date (currently estimated to be early June 2019)
o Taylor Wimpey Planning Permission for Burleyfields approved by Stafford Borough Council
o PO raised for STWA, VM and BT diversions – Payment currently being processed
o Commenced updating delivery communication plan – Invitations to Madford Retail Park Businesses with a view of setting up a forum three month before works commence		Connected with the delivery of 2,200 houses to west of Stafford (scheme is not held to account on employment or housing benefits)		• Planning conditions discharged (where applicable)
• Land purchased where agreement has been reached
• CPO served and Public Inquiry completed – awaiting end of 6 week objection period and end of Legal Process
• Construction works awarded to successful contractor
• Place orders for Statutory Undertakers Diversion Works (C5)
• Advance works to commence Feb / Mar 2019
• Subject to acquisition of land, works planned to commence June 2019		o On-going construction of new facility for Saint Gobain at Redhill.
o Target cost received from Amey Highways on 15th January 2019 which is currently being reviewed by Amey Consulting. Initial Target Cost Value £ 30,461,785.07 which includes £224,000.00 of Contractors Risk. Target Cost to be agreed by 22nd February with Contract Award planned 5th April 2019, this will allow the project team to define construction start date (currently estimated to be early June 2019)

Outputs achieved to date:
97 houses (Mallard Walk development)

						Meaford Major Employment Site		SCC		Infrastructure works to open up business park, working with private sector developer		YES		SCC - Completed		Framework Contractor Infrastructure +. Contractor on site.		Apr-15		SCHEME COMPLETED				4.20								4.20				0.33								4.52		2.00

Broad, John (People): Broad, John (People):
Developer Agreement Signed May 2015.		6.52		Apr-16		Jun-16				o SSLEP Growth Deal Investments are now complete
o The “Make It” investment team continues to work in partnership with St. Modwen to prioritise the marketing of the site which is seen as a priority for the company.  
o Confidentially it is understood that an end user for the 37,000 sq. ft. first unit is in the process of agreeing terms with St. Modwen. 
o Reserved Matters Application for applications for further development – Units 4 and 5 (units of 50,000 square feet and 22,000 square feet) have now been approved by Stafford Borough Council. Application reference 
o The developer’s intention is to build out these units speculatively on occupation of the first completed (37,000 sq. ft.)  building
o Gas Power Station Proposals – Meaford Energy Ltd. was unsuccessful in its applications to the January 2018 energy auctions  MEL will review its position and is expected to make a further application to planned energy auctions during 2019		2200 jobs, improved highways infrastructure by 2021		• End user operational in Unit 3 (first speculative unit)
• Construction of Units 4 and 5 under way 
• Reserved matters planning applications for further speculative and design and build units submitted by St. Modwen properties
• Meaford Energy Ltd. Confirming position for progressing detailed works packages and discharge of planning requirements for the delivery of Gas Power Station project		SSLEP Investment complete, project is now in outcomes tracking phase

Outputs achieved to date:
• New roundabout junction to A34
• Improvements to approx. 400m of Meaford Road and new roundabout access to business park, including 350m carriageway to first development plot
• 37,000 sq. ft. speculative unit completed Autumn 2017 

						Branston Locks, Burton (Phase 1)		SCC		Infrastructure works to open up business park and housing site working with private sector developer		YES		SCC - Completed		Framework Contractor Infrastructure +.		Apr-16		SCHEME COMPLETED				5.09								5.09												5.09		1.72		6.81		Jun-17		Sep-17				o SSLEP Growth Deal Investments are now complete
o Cameron Homes is now on site building out the development (date for first completions and show home TBC) and is marketing the site as “Lawnswood”  http://cameronhomes.co.uk/coming-soon/lawnswood  approx. 5 units are now under construction. 
o Contracts have been exchanged to release land for a further 201 housing units (to Taylor Wimpey), who received Reserved Matters planning approval ref - (P/2018/00233). Taylor Wimpey is now marketing the site at “The Coopers”  https://www.taylorwimpey.co.uk/find-your-home/england/staffordshire/burton-upon-trent/the-coopers   a start on site is proposed in March 2019
o There is further interest for the potential delivery of around 200 units at the northern end of the site (accessed via Shobnall Road)		3844 jobs, 2500 houses and improved highways infrastructure partly delivered by 2021		• Housing completions of initial parcel of 70 units and housing entering market
• Housing completions on site for further 201 housing units (Taylor Wimpey)
• Further certainty over the status of the proposed housing accessed from Shobnall Road 
• Commitment to initial employment development on site (speculative or design and build)		o SSLEP Growth Deal Investments are now complete
o Cameron Homes is now on site building out the development (date for first completions and show home TBC) and is marketing the site as “Lawnswood”  http://cameronhomes.co.uk/coming-soon/lawnswood  approx. 5 units are now under construction. 
o Contracts have been exchanged to release land for a further 201 housing units (to Taylor Wimpey)

Outputs achieved to date
• Access works completed in October 2017, including improvement/realignments to Tatenhill Lane, new bridge over Trent and Mersey Canal, and access stubs into proposed residential and employment development on site

						Lichfield Park		SCC		Infrastructure works to open up business park, working with private sector developer		YES		SCC - Completed		Contracts completed with land owner (Liberty) and the Developer (Galliford Try)		Nov-14		SCHEME COMPLETED				4.00								4.00				0.36								4.36		1.11

Broad, John (People): Broad, John (People):
Developer Agreement Signed Nov 2014.		5.47		Nov-15		Dec-15				o SSLEP investment is complete (since January 2016)
o Section 106 agreement now agreed and signed 
o Stoford developments and Liberty Property Trust have tendered for the construction of 163,000 square feet (115,000 + 48,000 sq. ft) development of 2 units to be built out speculatively (to be on site from 11 Feb 2019, Practical Completion is due Q3 2019
o SCC, SSLEP and Stoford comms teams are working together to identify potential PR to mark the commencement of the build		723 jobs, improved highways infrastructure by 2021		• Initial speculative units constructed 
• Terms agreed for occupation of speculative units 
• More detail in relation to development of wider site
		o SSLEP investment is complete (since January 2016)
o Section 106 agreement now agreed and signed 
o Stoford developments and Liberty Property Trust have tendered for the construction of 163,000 square feet (115,000 + 48,000 sq. ft) development of 2 units to be built out speculatively (to be on site from 11 Feb 2019, Practical Completion is due Q3 2019

Outputs achieved to date
• Construction of replacement bridge over West Coast Mainline Railway
• Improvements to Burton Old Road approaches

						Bericote Four Ashes		SCC		Infrastructure works to open up business park, working with private sector developer		YES
Ph 2 progressed via GPF		SCC - Completed		Ph 1 completed
Framework Contractor Infrastructure +. Contractor on site.		Apr-15		SCHEME COMPLETED				2.86								2.86				0.18								3.04		2.13		5.18		Apr-16		Jun-16				o SSLEP Investment is now complete. Project is now in outcome tracking phase with major end user already in place
o 250 jobs currently on site (tbc)
o “First Pannatoni” building is now complete and a successful property marketing event -  450,000 square feet speculative building now available for immediate occupation.
o Building has been attracting a number of enquiries, however a firm investment has yet to be confirmed (the developer has a portfolio of sites across the UK and there is some evidence of stalling of investment decisions as a consequence of Brexit uncertainty) – SCC is in dialogue with the developer and will actively promote it through any relevant inward investment enquiries via the “Make It” team
o Enquiries made through letting agent suggest that terms for the occupation of the 37,000 square feet “gateway” building have now been agreed with an end user. SCC and SSLEP will work to mark the occupation with relevant PR activity		1080 jobs, improved highways infrastructure by 2021		• 450,000 sq. ft. Pannatoni building occupied by end users		SSLEP Investment is now complete. Project is now in outcome tracking phase with major end user already in place

Outputs achieved to date
• 250 jobs (tbc) currently on site (Gestamp)
• 800 jobs safeguarded/created by Gestamp
• 450,000 square foot building completed October 2017
• Traffic Light Controlled Junction to A449 (T) completed November 2017 
• Gravelly Way Access Road Improvements (approx. 1km) – completed June 2016

						Advanced Manufacturing Skills Hub - South Staffordshire College		South Staffordshire College		AgriSTEM academy comprising Agricultural manufacturing, technology, research and learning facilities		YES		SCC - Completed		YES		From Jan 16		SCHEME COMPLETED				3.79								3.79						1.66

Broad, John (People): Broad, John (People):
An additional £159k has been spent on building foundations which is to be funded from College reserves. Confirmed by College Board in May 16.						5.45				5.45		By September 2016		Jun-17				o A project closure report has been submitted to the Programme Assurance Group for consideration
o The project delivered an LGF capital spend of £6.9m and £3.5m match by the 2nd quarter of 2017/18
o The 3 projects collectively delivered a growth of 1,465 learners (+33 against target) and engaged an additional 222 employers (-29 against target).  Each project held individual targets. Newcastle & Stafford Colleges Group exceeded its targets and South Staffordshire College and the JCB Academy had shortfalls against their respective growth targets.
o The outcome shortfalls were generally around Apprenticeship growth and this position has been reflected nationally following the introduction of the Apprenticeship levy		872 additional learners, 445 indirect jobs created, 156 additional employers engaged		• The 3 AME hub projects are fully completed and operational		Outputs achieved to date:
• South Staffordshire College - delivered a growth of 493 learners against a target growth of 872 learners. Learner participation at September is 826 (203 Apprentices, 623 Further Education learners)

						Advanced Manufacturing Skills Hub - Stafford College		Stafford College		Advanced manufacturing and design centre at Broad Eye Campus to support curriculum development in Science, Technology, Engineering and Maths 		YES		SCC - Completed		YES		From April 16		SCHEME COMPLETED				2.00								2.00						1.52						3.53				3.53		TBC		Sep-17						144 additional learners, 75 employers engaged, 10 direct jobs created				Outputs achieved to date:
• Newcastle & Stafford Colleges Group - delivered a growth of 823 learners against a target growth of 340 learners. Learner participation at September 18 is 265 Apprentices, 1,481 FE learners 

						Advanced Manufacturing Skills Hub - JCB Academy		JCB Academy		Additional classroom and workspace areas to increase apprenticeship provision		YES 		SCC - Completed		TBC		From Jan 16		SCHEME COMPLETED				1.11								1.11						0.41						1.51				1.51		By March 2017		Jul-17						184 additional learners, 5 direct jobs created, 23 additional employers engaged				Outputs achieved to date:
• JCB Academy – delivered a growth of 146 Apprentices against a target growth of 210. Apprenticeship participation at September is 356 against a target participation of 420

						Local Sustainable Transport Package (LSTP)		SCC and SoTCC		Package of measures to improve/encourage sustainable travel across Staffordshire and Stoke-on-Trent		YES		SCC - Completed
SoTCC - Completed
SCC GD3 - Completed
SOTCC GD3 - funding agreements to be updated		SCC - Infrastructure + 
SoTCC - Scheme development prior to procurement		Apr-16		Apr-16				6.30

Broad, John (People): Broad, John (People):
£4m to SCC LSPT schemes & £1m for SoTCC  LSPT schemes.

£0.5m LSTP added to SWAR funding LGD1.																						

Broad, John (People): Broad, John (People):
Taylor Wimpey Funding Letter Issued May 2015 for £5.060m. Negotiations were completed  to increase this sum to circa £15m  which has now been reported + £0.416m has now been agreed from Bellway Housing.		1.46				7.76				2.35

Nicholls, David (D,L&T): Nicholls, David (D,L&T):
Includes £0.2m GD3								10.11		6.81		16.91		Mar-19		Mar-21				o SCC: 
o All projects are on track to deliver the agreed benefits on time and within budget. 
o Local contributions have been secured for 2018/19 to continue the delivery of the package of LSTP projects, in line with approved business cases
o SoTCC:
o SoTCC GD1 LSTP funding completed
o SoTCC GD3 Whilst initially making a slower start than planned on the design of the 2018/19 programmed works, good progress has recently been made and there is now a high confidence level now that the works will be completed and expenditure spent in this financial year as per our Business Case proposal		City / town centre regeneration proposals to provide the greatest opportunity to encourage travel by sustainable transport to existing and future jobs		• SCC: The majority of schemes within the County Council’s Integrated Transport 2018/19 programme, relevant to delivering the LSTP business cases, are expected to be near completion, using local contributions
SoTCC:
• Phase 1 of Lordship Lane footway / cycleway scheme completed
• Phase 1 of the citywide programme of dropped kerbs completed		Outputs achieved to date:
SCC: 
• Upgrade to walking and cycling route between Ventura Retail Park, Tamworth town centre and Tamworth rail station  
• Refurbishment of Ferry Bridge footbridge 
• Delivery of a Real Time bus Passenger Information (RTPI) system for Staffordshire with roadside information in Tamworth, Burton and Newcastle and serving I54
• Pedestrian and public realm enhancements in Newcastle town centre at the bus station and High Street / Merrial Street junction
• Completion of sections of the National Cycle Network that feed into Stafford and Burton
• Enhanced cycle link between I54 and Bilbrook rail station

SoTCC:
• 960m of new cycleway and improved footway.
• 2 properties acquired for highway improvement schemes
• 1 property demolished for highway improvement schemes
• 1 junction improvement (Bucknall New Rd / Potteries Way)

						Town and City Centre Development Programme - Tamworth Enterprise Quarter		Tamworth BC		Refurbishment of Assembly Rooms, Philip Dix Centre and Library to create Enterprise and Leisure opportunities		YES		SCC - Completed		Part contracted		Apr-17		Oct-16						2.95						2.95				2.65

Broad, John (People): Broad, John (People):
£0.567m funded by the County Council, plus £1.181m TBC match funding. TBC Increased their match funding by £0.560m (Dec 2018 Cabinet).						0.70

Broad, John (People): Broad, John (People):
Initial HLF Funding bid was unsuccessful - new bid of £0.7m now planned.		6.31		0.15

Broad, John (People): Broad, John (People):
£50k to be raised by Sponsors & patrons. £100k raised by private sector lease of restaurant in the Carnegie Centre.
		6.46		Apr-21		Oct-19				o Business Enterprise Centre facilities fully occupied, utilisation: 19 business tenants, currently employing 61 people; 15 virtual tenants; 1,502 trainees attended Training organisations events
o Assembly Rooms:  complete outer skin of building, February 2019
o Carnegie Centre – assessment of marketing results, February / March 2019
o Library and public realm - Public Realm & Library – contractor mobilization for Library works, February / March 2019		98 ongoing jobs, new enterprise centre, new restaurant and public realm improvements by 2021		• Assembly Rooms: Construction complete / Opening Ceremony in Autumn / All operational elements successfully established
• Business Enterprise Centre: Another successful year with 100% occupancy of offices and Additional Services on target
• Carnegie Centre: Restaurant Lease completed and open in time for Christmas 2019 trading
• Public Realm & Library: Construction works completed by August 2019		o Business Enterprise Centre facilities fully occupied, utilisation: 19 business tenants, currently employing 61 people; 15 virtual tenants; 1,502 trainees attended Training organisations events

						Town and City Centre Development Programme - Friarsgate, Lichfield		Lichfield DC		Redevelopment of bus station and wider transport improvements		YES		SCC - Not yet contracted.		No		Jun-16		SCHEME WITHDRAWN						0.07

Broad, John (F&R): Broad, John (F&R):
Actual spend at pre planning stage - Road Traffic surveys																				

Broad, John (People): Broad, John (People):
Developer Agreement Signed May 2015.		

Broad, John (People): Broad, John (People):
An additional £159k has been spent on building foundations which is to be funded from College reserves. Confirmed by College Board in May 16.								

Broad, John (People): Broad, John (People):
Developer Agreement Signed Nov 2014.		

Nicholls, David (D,L&T): Nicholls, David (D,L&T):
Includes £0.2m GD3		

Broad, John (People): Broad, John (People):
£0.567m funded by the County Council, plus £1.181m TBC match funding. TBC Increased their match funding by £0.560m (Dec 2018 Cabinet).		0.07												0.07				0.07		Apr-21		n/a		n/a		o Current scheme has been withdrawn.
o Lichfield District Council have ratified the decision to terminate the Development agreement from 30th June 2018, subject to the unconditional end date not being achieved (19th July 2018). 
o Initial meeting has been held with LDC representatives to identify consequences and potential ways forward
o GBSLEP confirmed they are withdrawing their LGF funding offer (21st August 2018)		n/a		n/a		o Current scheme has been withdrawn.
o Lichfield District Council have ratified the decision to terminate the Development agreement from 30th June 2018, subject to the unconditional end date not being achieved (19th July 2018). 
o Initial meeting has been held with LDC representatives to identify consequences and potential ways forward
o GBSLEP confirmed they are withdrawing their LGF funding offer (21st August 2018)

						Town and City Centre Development Programme phase 1 - Rugeley Town Centre Improvement Package		Cannock Chase DC		Ph 1 - Flood defence works which will facilitate delivery of local employment and housing opportunity
Ph 2 - Town centre improvements (allocation withdrawn)		YES		SCC - EA works contracted.		EA - completed		Q4 2016		SCHEME COMPLETED						0.75						0.75				

Broad, John (People): Broad, John (People):
Cannock Chase DC matched funding contribution.						

Broad, John (People): Broad, John (People):
Initial HLF Funding bid was unsuccessful - new bid of £0.7m now planned.		

Broad, John (People): Broad, John (People):
£2.4m to come from the GBSLEP - FBC 16/06/16.		4.30

Broad, John (People): Broad, John (People):
Environment Agency FBC submitted June 2015 & Funding secured.

£0.5m Local Flood Levy and £3.8m Flood defence Grant.		5.05				5.05		Apr-21		Dec-17				o Construction is complete and it is now a formal flood defence
o Liaising with CCDC to identify housing / jobs outputs resulting from completion of flood defence work		Removal of flood risk to 100 houses, 330 jobs created and 140 houses by 2021		The playing field will be re-opened to the public by end of 2018		Construction is complete and it is now a formal flood defence

						Town and City Centre Development Programme - 
City Centre Access		SoTCC		Remodel the main gateway to the City Centre so that it can better meet the needs of all users, including vehicles, pedestrians and customers. Reduce congestion at key pinch points to stimulate economic activity and attract investment 		YES		SoTCC - Completed		SoTCC - Scheme development in progress		n/a		Aug-16						6.41						6.41				2.10								8.51				8.51		Apr-21		Mar-21				o Marina Way, Outline Design Complete, Planning Application registered, design approval by Highway Authority ongoing. 
o Station Road / Leek Road junction, A meeting was held with the Sixth Form College in December 2018 to present proposals for the college frontage as part of the road widening scheme.
o Station Quarter Phase 2 – improvements to footpaths. Highway works complete. Landscaping including tree replacement Works tbc.
o Works to Winton Square are now being considered as ‘Station Quarter – Phase 3 – Winton Sq. & HMV Mitigation Measures’ Scheduled to start on site 7th January 2019. The start on site has been delayed until Mid-February 2018		Enhanced sustainable transport links to the City Centre at main gateway. Improved journey times and predictability through reduced congestion, opening up employment opportunity.		• Station Quarter Phase 2 – improvements to footpaths completed.
• Station Quarter Phase 3 - Improvements to the Station frontage & Winton Square Public Realm, works scheduled to commence on site Mid-February 2019.
• Planning Approval lodged for Marina Way, Highway technical Approval granted, detail design and land acquisition (if required) ongoing.
• Impact of Marina Way design solution on the Potteries Way/ Etruria Road junction design finalised.
• Station Rd / Leek Rd Junction – Design ongoing, and subject to land acquisition, a start on site during financial year 2019 /2020.
• Boughey Rd / Leek Rd - Subject to Land acquisition, design and procurement ongoing, with a start on site during financial year 2019 /2020		Outputs achieved to date:
Completed schemes: 
• Trinity Street
• Thornton & Spencer Roads
• Glebe Street (Phases 1 & 2)
• Station Quarter Phase 2 – Improvements to Station/Leek Road footpaths

						Hanley-Bentilee Link		SoTCC		This is a transport scheme located to the south and east of the centre of Stoke-on-Trent consisting of 3 interdependent sections. Section 1 provides a new link to re-route traffic flows from the existing highway corridors facilitating improved journey times and reliability and provide new sustainable transport infrastructure		No		SoTCC - not yet contracted		No				TBC								8.58				8.58				16.00								24.58				24.58				Mar-21				o Revised City East Link Road (CELR) briefing paper presented to the SPMG in January, to be circulated to PAG February. The business case is scheduled to be re-presented June 2019		tbc		tbc		o Revised City East Link Road (CELR) briefing paper presented to the SPMG in January, to be circulated to PAG February. The business case is scheduled to be re-presented June 2019

						Spode Church Street Phase 2		SoTCC		Conversion of the Grade 2 listed buildings around the Church Street courtyard off Church Street in Spode, to form an extension of the existing successful Artists Studios scheme		Yes		SoTCC - not yet contracted		No				Apr-19								0.50				0.50				0.41

Broad, John (People): Broad, John (People):
£0.190m SoTCC contribution plus £0.5m Demolition costs to be incurred.								0.91		0.23

Broad, John (People): Broad, John (People):
£0.23m ACAVA Developer contribution.		1.14				Mar-20				o Negotiations are still taking place with ACAVA to take on the units and carry out internal works. An application in principle for Arts Council funding to assist ACAVA in the fit-out cost has been approved and ACAVA are now drafting up the full application. 
o ACAVA are also in the process of applying for a grant from the Community Investment Fund but have now advised that they do not wish to be exposed to additional bank debt, so their commitment to the project is now conditional on their receiving funding from both sources.
o This is not a problem in itself, as the project would appear to qualify for both for both grants, but in view of the additional potential risk now that ACAVA are not prepared to rely on debt funding as a backstop, it has been deemed prudent to elevate the RAG rating to “Red”. 
o The revised programme shows that, if both funding approvals can be obtained by March 2019, it should still be possible to deliver the full amount of LEP funding contribution within the financial year 2019/20		Renovation of listed building = 850 sqm.
Number of studios created = 12
Number of jobs created = 32		• Planning application submitted
• Contractors appointed July 2019
• Works on site to commence Q3 2019
		o Negotiations are still taking place with ACAVA to take on the units and carry out internal works. An application in principle for Arts Council funding to assist ACAVA in the fit-out cost has been approved and ACAVA are now drafting up the full application. 
o ACAVA are also in the process of applying for a grant from the Community Investment Fund but have now advised that they do not wish to be exposed to additional bank debt, so their commitment to the project is now conditional on their receiving funding from both sources

						ROF Featherstone Strategic Employment Site		SCC		The ROF Featherstone site is a longstanding employment site in South Staffordshire, which has yet to come forward due to significant abnormal infrastructure costs associated with accessing the site from local highway networks		No		SCC - not yet contracted		No				SCHEME WITHDRAWN								1.50				1.50										6.75		8.25		4.25		12.50				Mar-21		N/A		o Concern that the scheme will not progress within the LGF timescales 
o SCC and South Staffordshire Council continue to work with Saint Francis Group to progress the preferred access option to the former ROF Featherstone site. The Stage 2 Options Assessment Framework is now complete, and a preferred access route is to be recommended to SCC’s Cabinet in January 2019. Following this, Saint Francis Group will prepare a planning application for the development of the site as well as the preferred access route
o Awaiting business case submission		tbc		tbc		o Concern that the scheme will not progress within the LGF timescales 
o Awaiting business case submission

						Keele Science and Innovation Park
Smart Innovation Hub		Keele University		The Centre will be a national hub for intensive start up and business growth programmes designed for innovation intensive enterprises		YES		SCC - not yet contracted		No				Sep-18								1.00				1.00		6.73		2.37		7.37						17.47				17.47				Aug-19				o Ground bearing slab and roofing works to the main building complete. 
o The building is now watertight.
o IT, AV and FFE design and layouts progressed and co-ordinated with Bouygues together with progression of their procurement.
o Significant workstreams planning for operation and occupation of the building.
o Internal rooms in process of being established.
o Hub Manager recruitment and selection process completed and successful candidate started.
o Hub Co-ordinator recruitment and selection process completed and successful candidate started.
o Director of SIH recruitment and selection process completed and successful candidate starts on 26th February		80 additional jobs created by 2021		• Practical completion achieved.
• Building handover completed.
• Marketing and letting of the facility significantly progressed.
• Building operational		o Ground bearing slab and roofing works to the main building complete. 
o The building is now watertight.
o Internal rooms in process of being established.

						Skills Capital Equipment Fund		SCC		The LEP funding will be used to create a skills capital equipment fund to allow local employers and training institutions to submit bids to secure funding to purchase state of the art capital equipment to enable the delivery of high quality and high level training programmes to support the growth in Stoke-on-Trent and Staffordshire's priority economic sectors		YES		SCC - not yet contracted		No				Oct-17								1.76

Broad, John (People): Broad, John (People):
Round 1 - £1,135,880 initially allocated leaving £624,120 balance left (poss. Staffordshire University to reapply for £500,000 max grant payable.																		

Broad, John (People): Broad, John (People):
£50k to be raised by Sponsors & patrons. £100k raised by private sector lease of restaurant in the Carnegie Centre.
		

Broad, John (People): Broad, John (People):
Environment Agency FBC submitted June 2015 & Funding secured.

£0.5m Local Flood Levy and £3.8m Flood defence Grant.		

Broad, John (People): Broad, John (People):
£0.190m SoTCC contribution plus £0.5m Demolition costs to be incurred.		0.62		2.38				0.50

Broad, John (F&R): Broad, John (F&R):
£0.5m match funding to be provided by Cannock District Council and NOT South Staffs College		1.98

Broad, John (F&R): Broad, John (F&R):
Round 1 Match = £1.281m
Round 2 Match = £1.699m-0.5m = £1.199m.
								

Broad, John (People): Broad, John (People):
£0.23m ACAVA Developer contribution.		4.85		

Broad, John (F&R): Broad, John (F&R):
Round 1 Match = £1.281m
Round 2 Match = £1.699m-0.5m = £1.199m.
		4.85				Jul-20				o SEF R1: 4 signed grant agreements in place, total grant £1.12m, match £1.28m.:
      o NSCG-awaiting installation of charging stations prior to ordering electric cars and diagnostic station.  The college plans full launch when all equipment in place
      o Stoke college-all equipment ordered and expected Jan 19 bar the digger which is still subject to a tender.
      o Perkins – equipment now on-site building works in progress to accommodate the equipment
      o Staffs Uni-the procurement has concluded for the equipment for the clinical skills and simulation lab and the digital shed. Procurement for the apprenticeship and digital skills project to commence early Feb

o SEF R2: 3 signed grant agreements in place, total grant £1.2m, match £1.2m.: 
      o Stoke college-£100k LGF grant has been moved into the first quarter of 19/20 due to extended time necessary for the procurement of the virtalis 3d equipment.
      o NSCG-all equipment has been ordered and is awaiting delivery
      o South Staffordshire College-procurement on track for the equipment		300 learners assisted in courses leading to full qualifications		• 7 projects fully operational		o SEF R1: 4 signed grant agreements in place, total grant £1.12m, match £1.28m.:
o SEF R2: 3 signed grant agreements in place, total grant £1.2m, match £1.2m.: 

						ROF Featherstone		SCC		Access and site infrastructure costs		YES		SCC - Completed		Yes				SCHEME COMPLETED										0.57		0.57												0.57				0.57				Mar-20				o Completed, all LGF expenditure has been concluded
o It is envisaged that this scheme will be subsumed within the ROF Featherstone Strategic Employment Site GD3 business case		n/a		n/a		Outputs will be claimed in the GD3 RoF Featherstone scheme

						Chatterley Valley West Site Access		SCC		Off-site infrastructure works to provide appropriate accesses to the site		YES		SCC - Completed		Yes				SCHEME COMPLETED										0.07		0.07				0.08								0.15				0.15				Mar-21				o Completed, all LGF expenditure has been concluded
o Outputs will be claimed within the Ceramic Valley Enterprise Zone deliverables		n/a		n/a		Outputs will be claimed within the Ceramic Valley Enterprise Zone deliverables

						Economic Regeneration Programme		SCC		To generate economic activity in the short term by addressing immediate infrastructure and site constraints		YES		SCC - Completed		Yes				SCHEME COMPLETED										2.09		2.09												2.09				2.09				Mar-21				o Completed, all LGF expenditure has been concluded
o Outputs will be claimed as part of the overall Growing Places Fund deliverables
		n/a		n/a		Outputs will be claimed as part of the overall Growing Places Fund deliverables

						Redhill Business Park		SCC		Final construction account along with the payment for the additional electric supply		YES		SCC - Completed		Yes				Oct-16										0.76		0.76												0.76				0.76				Mar-18				o A 2 acre part plot at the front of Plot 1 is being developed with a potential client identified; up to 140 jobs could be created		140 additional jobs from final development				Potential 140 additional jobs to be created from development of final plot
17 additional jobs currently reported

						Keele Innovation Centre No.5 (IC5)		SCC		 30,000 sq. ft. net lettable high-quality office and workshop development		YES		SCC - Completed		Yes				Oct-16										4.92		4.92				1.88								6.80				6.80				Mar-18				o There is strong interest in the remaining lettable areas, forecast a further 120 jobs to be created		120 additional jobs from remaining lettable area				Forecast 120 additional jobs to be created
68 additional jobs currently reported

						i54 South Staffordshire Employment Site		SCC		Site preparation and off site infrastructure servicing		YES		SCC - Completed		Yes				Oct-16										0.90		0.90												0.90				0.90				Mar-18				o i54 South Staffordshire is currently around 90% built out; identified potential 130 additional jobs from remaining lettable area		130 additional jobs from remaining lettable area				Forecast 130 additional jobs to be created
80 additional jobs currently reported

						Lichfield Southern Bypass Phase 3		SCC		To improve the quality and reliability of travel within Lichfield		YES		SCC - Completed		Yes				Oct-16										0.33		0.33				0.19						7.76		8.28		9.07		17.35				Mar-21				o Following a successful bid to the National Productivity and Investment Fund, a planning application for the Phase 3 works is now being prepared
o GBSLEP have awarded a £2,300,000 LGF grant, the preliminary work (building the haul route) is scheduled to commence January 2019 		tbc				o Following a successful bid to the National Productivity and Investment Fund, a planning application for the Phase 3 works is now being prepared
o GBSLEP have awarded a £2,300,000 LGF grant, the preliminary work (building the haul route) is scheduled to commence January 2019

						SME Expansion Support Programme		SCC		To support Job creation and protect jobs in the SME local economy.		YES		SCC - Completed		Yes				Mar-18										6.71		6.71												6.71				6.71				Mar-19				o Approval has been granted for the GPF Programme to invest in the following projects in 2017/18, 2018/19 and 2019/20:
    o Garden Inn Hotel, GenR8, City Centre. Stoke on Trent
    o Dunston Business Village Phase 2, Dunston. South Staffordshire
    o Oak House Residential Care Home, Fenton. Stoke on Trent
    o Omicron Service Centre, Redhill. Stafford
    o Etruria Valley Enterprise Area, Stoke on Trent
    o Bericote Phase 2 Underwriting. South Staffordshire
    o Outputs will be claimed as part of the overall Growing Places Fund deliverables		n/a		tbc		Outputs will be claimed as part of the overall Growing Places Fund deliverables

						Churnet Works small business units		SMDC		1003sqm of Commercial Floor Space - 8 business units (20 jobs created).		YES		SCC/SMDC - not yet contracted		No				tbc						0.50						0.50				0.71								1.21				1.21				Mar-20				o Project development is on track and legal contact between developer and SMDC is progressing and will go back to committee for sign off alongside LEP grant offer contract acceptance
o Detailed specification amendments and revised valuations have been received which has increased price slightly but will deliver higher floorspace outputs.  Council has also been offered freehold of adjacent building development which is also under consideration and has resulted in timescale alterations so that a joint deal can be done if appropriate. It is not envisaged that this will impact on longer term timescale or outputs related to LEP supported employment units		20 additional jobs to be created from 8 business unit lets		• Complete negotiations on LEP grant offer and legal agreement with developer 
• Developer to submit full planning application against agreed (decision pending)		Project development is on track and legal contact between developer and SMDC is progressing and will go back to committee for sign off alongside LEP grant offer contract acceptance.


						Stoke on Trent Railway Power Upgrade		SoTCC		The installation of new power supply lines to enable Private Sector to develop the station facilities at Stoke Station.		YES		SoTCC - not yet contracted		No				tbc						0.10						0.10												0.10		3.25

Broad, John (F&R): Broad, John (F&R):
University Accomodation (£2.5m) & High Retailer investment (£0.75m).		3.35														18/19 LGF new scheme approved. To be funded from the £2.86m unallocated LGF Grant balance
Awaiting ull business case sumbission

						Victoria Ground (Phase 2) 		SoTCC		Decontamination of land and Civil Engineering remediation to allow the complertion of 63 homes, plus 2 football pitches for thr Minister School.		YES		SoTCC - not yet contracted		No				tbc						1.40						1.40										0.50

Broad, John (F&R): Broad, John (F&R):
£500k Grant rom Staffordshire Wildlife (TBC) to partly fund River Trent Diversion.				

Broad, John (F&R): Broad, John (F&R):
University Accomodation (£2.5m) & High Retailer investment (£0.75m).		1.90		13.97		15.87														18/19 LGF new scheme approved. To be funded from the £2.86m unallocated LGF Grant balance
Awaiting ull business case sumbission

						Blythe Park Extension Infrastructure Project 		SMDC		Infrastructure works required to unlock commercial land and 2nd phase housing development		YES		SCC/SMDC - not yet contracted		No				tbc						1.25						1.25												1.25		32.75		34.00														18/19 LGF new scheme approved. To be funded from the £2.86m unallocated LGF Grant balance
Awaiting ull business case sumbission

						Stafford Gateway Strategic Land Acquisition 		SBC		Strategic Land Acquisition		YES		SBC - not yet contracted		No				tbc						0.15						0.15												0.15		8.05		8.20														18/19 LGF new scheme approved. To be funded from the £2.86m unallocated LGF Grant balance
Awaiting ull business case sumbission

						TOTAL																										0.00												0.00				0.00

																						24.75		51.25		13.59		16.59		16.96		98.39		15.13		62.15		13.65		2.40		52.47		268.95		134.14		403.09

																				Check Totals

																						24.75		51.25		13.59		16.59		16.96		123.14		15.13		62.15		13.65		2.40		51.97		293.19		76.12		369.31

																						0.00		0.00		-0.00		0.00		0.00		-24.75		0.00		0.00		0.00		0.00		0.50		-24.24		58.02		33.78



												 																														Cross Check to Economic Growth CD & GD schedule:

																								Total LGF Grant Awarded 				98.39														City Deal		70.39		70.39		0.00

																																										LGD 1		248.80		248.82		-0.02

																								Total LGF Grant Funded				98.39														LGD 2		20.09		20.09		-0.00

																																										LGD 3		63.79		63.79		-0.00

																												0.00														TOTALS		403.07		403.09		-0.02

																																												Check		403.09





																										Leverage								0.00		37.12		3.59				37.09				29.32		107.11

																										Secured										28.82		3.59				36.39				27.04		95.83







&Z&F	


&Z&F	




GD Outcomes



				SSLEP Growth Deal Project Outcomes																																																								Confidential



								Jobs connected to the intervention				Housing units				Total funding leveraged								Total commercial floorspace		Skills - Learner participation																														Skills - Capital								Business Case Outputs

				Project Number		Project Name		Jobs maximum Level		Jobs to date		Housing units completed - forecast over lifetime		Housing units completed - to date		Total leverage forecast		Total Private Sector leverage forecast		Total leverage to date		Total Private Sector leverage to date		Commercial floorspace planned		16-18 LR 
Target year participation		19+ AEB 
Target year participation		College based
Target year participation		College based Actual participation		Traineeships
Target year participation		Traineeships
Actual participation		16-18 Apps
Target year participation		19+ Apps
Target year participation		Apprenticeships
Target year participation		Apprenticeships
Actual participation		Total Target participation		Total Actual participation		Target employers engaged		Actual employers engaged		Number of New Learners Assisted (in courses leading to a full qualification)

Nicholls, David (S,G&C): For LGF national reporting - data from Dave Poole
		New build training/learning floorspace (sqm) forecast		New build training/learning floorspace (sqm) provided		Refurbished training/learning facilities (sqm) forecast		Refurbished training/learning facilities (sqm) provided		Jobs		Houses		Leverage		Other #1		Other #2		Other #3

				LGFSS01		Lichfield Park		723		0		0		0		£1,466,380		£1,155,449		£1,484,665		£1,172,885																																										1100		0		£113,000,000		Bring forward access to 10ha of employment land in 12 months		Improve road safety and allow HGV access

				LGFSS02		Meaford		2200		0		0		0		£2,324,551		£1,998,776		£2,329,151		£2,003,069																																										2400		0		£430,850,000		Access to 34ha of employment land		Improved safety and HGV access		2mls of road improved

				LGFSS03		Bericote Four Ashes		1100		467		0		0		£2,313,884		£2,130,000		£2,313,884		£2,128,773																																										1000		0		£152,000,000		Development of 21 ha. of land over 5 years		Improve safety of junction with A449		Create site access between development site andA449

				LGFSS04		Stafford Western Access Route		100		0		2350		154		£47,339,774		£15,400,000		£481,788		£332,433																																										0		5233

Nicholls, David (D,L&T): enabler to local plan
		£15,790,000		36 ha. of new employment provision

Nicholls, David (D,L&T): enabler to local plan
		17,400 sqm of retail

Nicholls, David (D,L&T): enabler to local plan
		1.2km of road improved

				LGFSS05		Etruria Valley		2200		0		0		0		£28,343,929		£0		£5,874,867		£0																																										2200		200				98 acre key brownfield employment site for development

				LGFSS07		LSTP (SoTCC & SCC)		0		0		0		0		£9,337,000		£1,206,000		£3,375,000		£67,500

				LGFSS08		Branston Locks		3800		0		2500		3		£2,053,114		£1,686,627		£2,304,341		£2,281,297		1,000,000																																								3844		2500		£270,000,000		1,000,000 sq ft commercial floorspace		new district centre		new primary school

				LGFSS10		Advanced Manufacturing Skills Hub - South Staffordshire College		0		0		0		0		£1,599,837		£0		£1,599,837		£0				410		250		660		623		100		0		145		300		445		203		1205		826		778		0		493		2018		2018		1111		1111

				LGFSS11		Advanced Manufacturing Skills Hub - Stafford College		0		0		0		0		£1,523,160		£0		£1,523,160		£0				750		100		850		1483		15		0		148		250		398		265		1263		1748		245		0		823

				LGFSS12		Advanced Manufacturing Skills Hub - JCB Academy		0		0		0		0		£384,520		£384,520		£384,520		£384,520				10		0		10		0		0		0		335		85		420		356		430		356		25		0		146

				LGFSS14		Tamworth Enterprise Quarter		98		67		0		0		£2,914,350		£150,000		£793,103		£0

				LGFSS15		Leek Mill Heritage Quarter										£0		£0																																														98				£2,620,000		39 FTE costruction jobs

				LGFSS16		Rugeley Town Centre		0		0		0		0		£4,300,000		£0		£4,300,000		£0

				LGFSS17		Friarsgate, Lichfield										£0				£0		£0

				LGFSS21		Economic Regeneration Programme		0		0				0		£0		£0		£0		£0																																										660		92		£48,254,000		430 construction workers a year		Increase in city centre footfall from 34,800 to 37,400		Increase in city centre turnover from £52m to £93m

				LGFSS23		ROF Featherstone		0		0		0		0		£0		£0		£0		£0

				LGFSS24		Chatterley Valley West Site Access		0								£0		£0		£0		£0

				LGFSS25		Redhill Business Park		140		17		0		0		£0		£0		£0		£0

				LGFSS26		Keele Innovation Centre No.5 (IC5)		120		101						£0		£0		£0		£0

				LGFSS27		I54 South Staffordshire Employment Site		130		80						£0		£0		£0		£0

				LGFSS28		Lichfield Southern Bypass Phase 3		0								£0		£0		£0		£0

				LGFSS29		Bericote Four Ashes Phase 2		0								£0		£0		£0		£0

				LGFSS30		Hanley - Bentilee Link		0								£15,760,000		£0		£0		£0

				LGFSS31		Spode Church Street Phase 2		20								£406,400		£230,000		£0		£0

				LGFSS32		ROF Featherstone - Strategic Employement Site		0								£0		£0		£859,096		£0

				LGFSS33		Keele Smart Innovation Hub		80								£16,467,955		£7,368,018		£4,770,000		£2,385,000

				LGFSS34		Skills Capital Equipment Fund		0								£2,480,000		£2,480,000		£799,000		£231,710																										8320

				LGFSS35		City Centre Access		0								£2,100,000		£0		£0		£0

				LGFSS36		Churnet Works small business units		20								£708,467		£0		£0		£0

				LGFSS37		SME Expansion Support Programme										£0		£0		£0		£0

				LGFSS38		Stoke on Trent Railway Station Power Upgrade		12				21				£3,250,000		£3,250,000		£0		£0

				LGFSS39		Victoria Ground Phase 2		40				63				£14,470,000		£13,970,000		£0		£0

				LGFSS40		Blythe Park Extension Infrastructure project		415				168				£32,750,000		£32,750,000		£0		£0

				LGFSS41		Stafford Gateway Strategic Land Acquisition						48				£8,050,000		£8,050,000		£0		£0



						Total		11198		732		4850		157		£200,343,321		£92,209,390		£33,192,412		£10,987,187		1000000		1170		350		1520		2106		115		0		628		635		1263		824		2898		11250		1048		0		1462		2018		2018		1111		1111		11302		8025

Nicholls, David (D,L&T): includes Stafford enabler to local plan
				

Nicholls, David (D,L&T): enabler to local plan
		

Nicholls, David (D,L&T): enabler to local plan
		

Nicholls, David (S,G&C): For LGF national reporting - data from Dave Poole
														£1,032,514,000



						Growth Deal 1 & 2 Target by 2021		5000				1000

				Note:		"Ungroup" to view all LGF projects

																																		Total

																																S. Staffs		1205

																																Stafford		1263

																																JCB		430





EZ Outcomes

																Confidential

				Jobs				Permanent		Construction Net		Total

				16/17		Q1		252		20		272

						Q2		0		95		95

						Q3		0		0		0

						Q4		0		-85		-85

				17/18		Q1		342		-20		322

						Q2		0		60		60

						Q3		0		185		185

						Q4						0

				18/19		Q1						0

						Q2						0

						Q3						0

						Q4						0

				Total				594		255		849

				Leverage - Private Sector

				16/17		Q1		£800,000

						Q2		£1,900,000

						Q3		£6,800,000

						Q4		£4,800,000

				17/18		Q1		£0

						Q2		£3,600,000

						Q3		£4,900,000

						Q4

				18/19		Q1

						Q2

						Q3

						Q4

				Total				£22,800,000





GD Dashboard analysis



				Confidential

				Jobs		15/16		16/17		17/18		18/19		19/20		20/21		21/22+		Difference																Jobs Profile				15/16		16/17		17/18		18/19		19/20		20/21		21/22+

				Date		2016		2017		2018		2019		2020		2021		2022+		2022+																Lichfield Park		Actual		0		0		0		0		0		0		0

				Lichfield Park		0		0		0		0		200		400		723		323		1100																Forecast		0		0		0		0		200		400		723

				Meaford		0		0		0		0		80		500		2200		1700																Meaford		Actual		0		0		0		0		80		80		80

				Bericote 4 Ashes		0		0		0		250		1060		1160		1360		200		1080																Forecast		0		0		0		0		80		500		2200

				Etruria Valley		0		0		0		0		500		1000		2200		1200																Bericote Four Ashes		Actual		0		0		0		467		467		467		467

				SWAR		0		0		0		0		50		50		100		50																		Forecast		0		0		0		250		1060		1160		1360

				Branston Locks		0		0		0		0		0		460		3800		3340																Etruria Valley		Actual		0		0		0		0		0		0		0

				Tamworth EQ		0		0		8		23		48		98		98		0																		Forecast		0		0		0		0		500		1000		2200

				Spode		0		0		0		0		20		20		20		0																SWAR		Actual		0		0		0		0		0		0		0

				Keele SIH		0		0		0		0		10		80		80		0																		Forecast		0		0		0		0		50		50		100

				Redhill		0		0		15		17		89		220		220		0																Branston Locks		Actual		0		0		0		0		0		0		0

				Keele IC5		0		0		38		68		120		120		120		0																		Forecast		0		0		0		0		0		460		3800

				i54		0		0		80		80		130		190		190		0																Tamworth EQ		Actual		0		0		52		67		67		67		67

				Churnet Works		0		0		0		0		20		20		20		0																		Forecast		0		0		8		23		48		98		98

				Stoke on Trent Railway Station Power Upgrade		0		0		0		0		0		12		12

				Victoria Ground Phase 2		0		0		0		0		0		40		40

				Blythe Park Extension Infrastructure project		0		0		0		0		0		415		415

				Stafford Gateway Strategic Land Acquisition		0		0		0		0		0		0		0

				Jobs forecast		0		0		141		438		2327		4785		11598		6813																Spode		Actual		0		0		0		0		0		0		0

				Lichfield Park		0		0		0		0		0		0		0		0																		Forecast		0		0		0		0		20		20		20

				Meaford		0		0		0		0		80		80		80		0																Keele SIH		Actual		0		0		0		0		0		0		0

				Bericote 4 Ashes		0		0		0		467		467		467		467		0																		Forecast		0		0		0		0		10		80		80

				Etruria Valley		0		0		0		0		0		0		0		0																Redhill		Actual		0		0		15		17		17		17		17

				SWAR		0		0		0		0		0		0		0		0																		Forecast		0		0		15		17		89		220		220

				Branston Locks		0		0		0		0		0		0		0		0																Keele IC5		Actual		0		0		38		101		101		101		101

				Tamworth EQ		0		0		52		67		67		67		67		0																		Forecast		0		0		38		68		120		120		120

				Spode		0		0		0		0		0		0		0		0																i54		Actual		0		0		80		80		80		80		80

				Keele SIH		0		0		0		0		0		0		0		0																		Forecast		0		0		80		80		130		190		190

				Redhill		0		0		15		17		17		17		17		0																Churnet Works		Actual		0		0		0		0		0		0		0

				Keele IC5		0		0		38		101		101		101		101		0																		Forecast		0		0		0		0		20		20		20

				i54		0		0		80		80		80		80		80		0		running totals														Stoke on Trent Railway Station Power Upgrade		Actual		0		0		0		0		0		12		12

				Churnet Works		0		0		0		0		0		0		0		0																		Forecast		0		0		0		0		0		0		0

				Stoke on Trent Railway Station Power Upgrade		0		0		0		0		0		0		0																		Victoria Ground Phase 2		Actual		0		0		0		0		0		40		40

				Victoria Ground Phase 2		0		0		0		0		0		0		0																				Forecast		0		0		0		0		0		0		0

				Blythe Park Extension Infrastructure project		0		0		0		0		0		0		0																		Blythe Park Extension Infrastructure project		Actual		0		0		0		0		0		415		415

				Jobs to date		0		0		185		732		812		812		812		0		Running totals														Stafford Gateway Strategic Land Acquisition				0		0		0		0		0		0		0

				Target		5000		5000		5000		5000		5000		5000		5000		0																				0		0		0		0		0		0		0

																																																						Stoke on Trent Railway Station Power Upgrade

				Houses		15/16		16/17		17/18		18/19		19/20		20/21		21/22+		Difference																Housing Profile				15/16		16/17		17/18		18/19		19/20		20/21		21/22+

				Date		2016		2017		2018		2019		2020		2021		2022+		2022+																SWAR		Actual		0		0		64		154		154		154		154

				Stafford Western Access Route		0		0		0		170		220		320		2350		2030																		Forecast		0		0		0		170		220		320		2350

				Branston Locks		0		0		0		10		90		340		2500		2160																Branston Locks		Actual		0		0		0		3		20		20		20

				Stoke on Trent Railway Station Power Upgrade		0		0		0		0		0		21		21		0

				Victoria Ground Phase 2		0		0		0		0		0		63		63		0

				Blythe Park Extension Infrastructure project		0		0		0		0		0		168		168		0

				Stafford Gateway Strategic Land Acquisition		0		0		0		0		0		48		48		0

				Houses forecast		0		0		0		180		310		960		5150		4190																		Forecast		0		0		0		10		90		340		2500

				SWAR		0		0		64		154		154		154		154		0

				Branston Locks		0		0		0		3		20		20		20		0

				Stoke on Trent Railway Station Power Upgrade		0		0		0		0		0		0		0		0

				Victoria Ground Phase 2		0		0		0		0		0		0		0		0

				Blythe Park Extension Infrastructure project		0		0		0		0		0		0		0		0

				Stafford Gateway Strategic Land Acquisition		0		0		0		0		0		0		0		0

				Houses to date		0		0		64		157		174		174		174		0

				Target		1000		1000		1000		1000		1000		1000		1000		0



















				Leverage

																																												Difference				Difference

																																		Project Name		Total leverage forecast		Total leverage to date				Total Private Sector leverage forecast		Total Private Sector leverage forecast		Total Private Sector leverage to date		Total Private Sector leverage to date

																																		Lichfield Park		£1,466,380		£1,484,665				£1,155,449		£310,931		£1,172,885		£311,780

																																		Meaford		£2,324,551		£2,329,151				£1,998,776		£325,775		£2,003,069		£326,082

																																		Bericote Four Ashes		£2,313,884		£2,313,884				£2,130,000		£183,884		£2,128,773		£185,111

																																		Stafford Western Access Route		£47,339,774		£481,788				£15,400,000		£31,939,774		£332,433		£149,355

																																		Etruria Valley		£28,343,929		£5,874,867				£0		£28,343,929		£0		£5,874,867

																																		LSTP (SoTCC & SCC)		£9,337,000		£3,375,000				£1,206,000		£8,131,000		£67,500		£3,307,500

																																		Branston Locks		£2,053,114		£2,304,341				£1,686,627		£366,487		£2,281,297		£23,044

																																		Advanced Manufacturing Skills Hub - South Staffordshire College		£1,599,837		£1,599,837				£0		£1,599,837		£0		£1,599,837

																																		Advanced Manufacturing Skills Hub - Stafford College		£1,523,160		£1,523,160				£0		£1,523,160		£0		£1,523,160

																																		Advanced Manufacturing Skills Hub - JCB Academy		£384,520		£384,520				£384,520		£0		£384,520		£0

																																		Tamworth Enterprise Quarter		£2,914,350		£793,103				£150,000		£2,764,350		£0		£793,103

				Commercial floor space																														Leek Mill Heritage Quarter		£0		£0				£0		£0		£0		£0

																																		Rugeley Town Centre		£4,300,000		£4,300,000				£0		£4,300,000		£0		£4,300,000

																																		Friarsgate, Lichfield		£0		£0				£0		£0		£0		£0

																																		Economic Regeneration Programme		£0		£0				£0		£0		£0		£0

																																		ROF Featherstone		£0		£0				£0		£0		£0		£0

																																		Chatterley Valley West Site Access		£0		£0				£0		£0		£0		£0

																																		Redhill Business Park		£0		£0				£0		£0		£0		£0

																																		Keele Innovation Centre No.5 (IC5)		£0		£0				£0		£0		£0		£0

																																		I54 South Staffordshire Employment Site		£0		£0				£0		£0		£0		£0

																																		Lichfield Southern Bypass Phase 3		£0		£0				£0		£0		£0		£0

																																		Bericote Four Ashes Phase 2		£0		£0				£0		£0		£0		£0

																																		Hanley - Bentilee Link		£15,760,000		£0				£0		£15,760,000		£0		£0

																																		Spode Church Street Phase 2		£406,400		£0				£230,000		£176,400		£0		£0

																																		ROF Featherstone - Strategic Employement Site		£0		£859,096				£0		£0		£0		£859,096

																																		Keele Smart Innovation Hub		£16,467,955		£4,770,000				£7,368,018		£9,099,937		£2,385,000		£2,385,000

																																		Skills Capital Equipment Fund		£2,480,000		£799,000				£2,480,000		£0		£231,710		£567,290

																																		City Centre Access		£2,100,000		£0				£0		£2,100,000		£0		£0

																																		Churnet Works small business units		£708,467		£0				£0		£708,467		£0		£0

																																		Stoke on Trent Railway Station Power Upgrade		£3,250,000		£0				£3,250,000		£0		£0		£0

																																		Victoria Ground Phase 2		£14,470,000		£0				£13,970,000		£500,000		£0		£0

																																		Blythe Park Extension Infrastructure project		£32,750,000		£0				£32,750,000		£0		£0		£0

																																		Stafford Gateway Strategic Land Acquisition		£8,050,000		£0				£8,050,000		£0		£0		£0

				Skills - learner participation																																£200,343,321		£33,192,412				£92,209,390		£108,133,931		£10,987,187		£22,205,225

						Forecast										Actuals to date

						College based year participation - Target		Traineeships year participation - Target		Apprenticeships year participation - Target		Employers engaged - Target				College based year participation - Actual		Traineeships year participation - Actual		Apprenticeships year participation - Actual		Employers engaged - Actual

				South Staffordshire College		660		100		445		778				623		0		203		493

				NSCG		850		15		398		245				1483		0		265		823

				JCB Academy		10		0		420		25				0		0		356		146

				Skills - Capital



Jobs maximum level = 11061

Jobs maximum Level	Lichfield Park	Meaford	Bericote Four Ashes	Etruria Valley	Branston Locks	Leek Mill Heritage Quarter	Rugeley Town Centre	Rugeley Town Centre	Economic Regeneration Programme	Lichfield Southern Bypass Phase 3	Bericote Four Ashes Phase 2	Hanley - Bentilee Link	Churnet Works small business units	723	2200	1100	2200	3800	0	0	0	0	0	0	20	

New build training floorspace

New build training/learning floorspace (sqm) forecast	New build training/learning floorspace (sqm) provided	2018	2018	Refurbished training floorspace

Refurbished training/learning facilities (sqm) forecast	Refurbished training/learning facilities (sqm) provided	1111	1111	Jobs forecast by 2021 = 5288

Lichfield Park	Meaford	Bericote 4 Ashes	Etruria Valley	SWAR	Branston Locks	Tamworth EQ	400	500	1160	1000	50	460	98	

Jobs forecast by 2021 vs. total

2021	Lichfield Park	Meaford	Bericote 4 Ashes	Etruria Valley	SWAR	Branston Locks	Tamworth EQ	Spode	Keele SIH	Redhill	Keele IC5	i54	Churnet Works	400	500	1160	1000	50	460	98	20	80	220	120	190	20	2022+	Lichfield Park	Meaford	Bericote 4 Ashes	Etruria Valley	SWAR	Branston Locks	Tamworth EQ	Spode	Keele SIH	Redhill	Keele IC5	i54	Churnet Works	723	2200	1360	2200	100	3800	98	20	80	220	120	190	20	Housing units forecast by 2021 = 954 

Stafford Western Access Route	Branston Locks	320	340	Housing units forecast by 2021 vs. total

2021	Stafford Western Access Route	Branston Locks	320	340	2022+	Stafford Western Access Route	Branston Locks	2350	2500	Jobs forecast by 2021 vs. total

2021	Lichfield Park	Meaford	Bericote 4 Ashes	Etruria Valley	SWAR	Branston Locks	Tamworth EQ	Spode	Keele SIH	Redhill	Keele IC5	i54	Churnet Works	400	500	1160	1000	50	460	98	20	80	220	120	190	20	2022+	Lichfield Park	Meaford	Bericote 4 Ashes	Etruria Valley	SWAR	Branston Locks	Tamworth EQ	Spode	Keele SIH	Redhill	Keele IC5	i54	Churnet Works	323	1700	200	1200	50	3340	0	0	0	0	0	0	0	Lichfield Park - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	200	400	723	Jobs

Meaford - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	80	80	80	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	80	500	2200	Jobs



Bericote Four Ashes - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	467	467	467	467	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	250	1060	1160	1360	Jobs

Jobs connected to intervention

Jobs to date	Actual Jobs to date: 812

2016	2017	2018	2019	2020	2021	2022+	0	0	185	732	812	812	812	Jobs forecast	Forecast @ 2021 is 4,785

Total Forecast, 10731

2016	2017	2018	2019	2020	2021	2022+	0	0	141	438	2327	4785	11598	Target	Target, 5000

2016	2017	2018	2019	2020	2021	2022+	5000	5000	5000	5000	5000	5000	5000	Total jobs

Etruria Valley - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	500	1000	2200	Jobs

SWAR - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	50	50	100	Jobs

Branston Locks - Jobs profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	460	3800	Jobs

Tamworth EQ - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	52	67	67	67	67	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	8	23	48	98	98	Jobs

Spode - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	20	20	20	Jobs

Keele SIH - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	10	80	80	Jobs

Redhill - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	15	17	17	17	17	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	15	17	89	220	220	i54 - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	80	80	80	80	80	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	80	80	130	190	190	Jobs

Keele IC5 - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	38	101	101	101	101	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	38	68	120	120	120	Jobs

Churnet Works - Jobs Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	20	20	20	Jobs

Housing Units

Houses forecast	Forecast @ 2021 is 960

Total Forecast, 4850

2016	2017	2018	2019	2020	2021	2022+	0	0	0	180	310	960	5150	Houses to date	Actual Houses to date: 174

2016	2017	2018	2019	2020	2021	2022+	0	0	64	157	174	174	174	Target	Target, 1000

2016	2017	2018	2019	2020	2021	2022+	1000	1000	1000	1000	1000	1000	1000	Housing units

SWAR - Housing Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	64	154	154	154	154	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	170	220	320	2350	Housing

Branston Locks - Housing Profile

Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	3	20	20	20	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	10	90	340	2500	Housing

Jobs forecast vs actual jobs



Jobs forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	141	438	2327	4785	11598	Jobs to date	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	185	732	812	812	812	







Stoke on Trent Railway Station Power Upgrade



Stoke on Trent Railway Station Power Upgrade	Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	12	12	Stoke on Trent Railway Station Power Upgrade	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	

Jobs









Victoria Ground Phase 2



Victoria Ground Phase 2	Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	40	40	Victoria Ground Phase 2	Forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	0	0	

Jobs









Blythe Park Extension Infrastructure



Blythe Park Extension Infrastructure project	Actual	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	0	0	415	415	#REF!	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	1	

Jobs









Houses forecast vs houses actual



Houses forecast	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	0	180	310	960	5150	Houses to date	15/16	16/17	17/18	18/19	19/20	20/21	21/22+	0	0	64	157	174	174	174	







Housing units forecast over lifetime

Stafford Western Access Route	Branston Locks	2350	2500	Total Leverage

[VALUE]



Total leverage forecast	Total leverage to date	200343321	33192412	College based target year Sept 2018 participation

College based year participation - Target	South Staffordshire College	NSCG	JCB Academy	660	850	10	College based year participation - Actual	South Staffordshire College	NSCG	JCB Academy	623	1483	0	Traineeships target year Sept 2018 participation

Traineeships year participation - Target	South Staffordshire College	NSCG	JCB Academy	100	15	0	Traineeships year participation - Actual	South Staffordshire College	NSCG	JCB Academy	0	0	0	Apprenticeships target year Sept 2018 participation

Apprenticeships year participation - Target	South Staffordshire College	NSCG	JCB Academy	445	398	420	Apprenticeships year participation - Actual	South Staffordshire College	NSCG	JCB Academy	203	265	356	Target employers engaged Sept 2018

Employers engaged - Target	South Staffordshire College	NSCG	JCB Academy	778	245	25	Employers engaged - Actual	South Staffordshire College	NSCG	JCB Academy	493	823	146	To be updated



CD Outcomes Report



				City Deal Outcomes (2014 - 2024)



				Over its lifetime, from 2014 to 2024, the City Deal will deliver 6 key outcomes:

				Outcome		Outcome Description		Narrative

				Outcome 1		2,000 new jobs created or safeguarded (including 384 in FY 14-15)		It is estimated that the District Heat Network in Stoke-on-Trent will create 210 jobs and Keele’s Smart Energy Network Demonstrator 140 jobsCollectively they will safeguard some 1,350 jobs. In addition, the Enterprise & Innovation projects will create or safeguard 384 jobs and the Skills Hub will create or safeguard 12 jobs. Total 2,096 (86% permanent).

				Outcome 2		Generate 45 GWh (equivalent) of heat energy per annum locally, to be distributed to local businesses and residents		This will be achieved by the deep geothermal heat source which is forecast to supply heat to the District Heat Network. The Keele University Smart Energy Network Demonstrator and Four Ashes Combined Heat & Power Unit may also contribute to this outcome.

				Outcome 3		Achieve energy efficiency savings of 49,000 tonnes CO2 per annum		The sources for carbon savings will be the Stoke-on-Trent District Heat Network., Keele’s Smart Energy Network Demonstrator and the Four Ashes heat network . The Low Carbon Task Force will  seek to maximise energy efficiency locally

				Outcome 4		3,900 apprenticeships, 1,100 traineeships for young people (16-23 year olds) not ready for an apprenticeship, and 9,000 unemployed people up-skilled in energy, applied materials and advanced manufacturing		These skills outcomes are 10 year targets, set aside a September 2014 baseline of 13,048 apprenticeships, nil traineeships or up-skilling training. The targets relate to skills training associated with development of the 6 strategic employment sites in the City Deal. 

				Outcome 5		Provide support and advice to 1,300 businesses in FY14-15 (providing in depth support for 94 businesses)		Derived from the Innovation and Growth in Stoke-on-Trent and Staffordshire and the Stoke-on-Trent and Staffordshire Business Support Programme (‘Growth Hub’), this outcome was achieved by the end of March 2015

				Outcome 6		Deliver a 50% increase in the take-up of national business growth programmes		Increasing the take-up of national business growth programmes was a specific target outcome for the ‘Growth Hub’. The Hub was City Deal funded to the end of March 2015, with take-up measured up to March 2016. The target was 200 applications per annum.





CD Outcomes



						SSLEP City Deal Project Outcomes - CURRENTLY BEING UPDATED TO REPLECT REVISED NATIONAL LGF REPORTING														In Confidence



										Outcome 1				Outcome 2				Outcome 3				Outcome 4		Outcome 5				Outcome 6

										Jobs created and/or safeguarded				Energy Generated (GWh)				CO2 Saving (Tonnes)				Skills		Businesses Supported				National Business Growth

				Project Number		Project Name		Target end date		Target		Jobs to date		Target		Generated to date		Target		Saving to date		Learners to date		Target		Achieved by Mar 15		Target		Achieved by Mar 15

						AME Hub Phase 1		Mar-15		12		12										1600

						Innovative Growth in Stoke-on-Trent and Staffordshire (IGISS)		Mar-15		222		251												1300		1723		90		209

						Stoke-on-Trent and Staffordshire Business Support Programme (SSBSP)		Mar-15		134		196

						Adult Skills Budget Pilot

						Keele Smart Energy Network Demonstrator		Mar-24		440		0						8731		0

						Stoke-on-Trent District Heat Network		Mar-24		229		0		45		0		12526		0



						Total				1037		459		45		0		21257		0		1600		1300		1723		90		209



						Stoke-on-Trent and Staffordshire Business Support Programme (SSBSP) Business Loan Fund		Mar-15		241		251

						Total (inc. SSBSP Business Loan Fund)				1278		710		45		0		21257		0		1600		1300		1723		90		209





CD Dashboard Analysis



				Outcome 1

								Actual jobs to date		Target

				Jobs		Jobs		710		1290		2000

				Outcome 2

				Energy						Outcome 2

								45GWh energy generated pa, realised from 2019/20 onwards

				Outcome 3

				CO2						Outcome 3

								49,000 tonnes pa, realised from 2019/20 onwards

				Outcome 4

				Skills

						Skilled		9000

						Trainees		1100

						Apprentices		3900

				Outcome 5

				Businesses Supported

								Actual		Target

						Businesses supported		1723		1300

				Outcome 6

				National Business Growth

								Actual		Target

						National Business Growth referrals		209		90



Outcome 1 - Jobs created or safeguarded by 2024

Actual jobs to date	Jobs	710	Target	Jobs	1290	Outcome 4 - Skilled in energy, applied materials and advanced manufacturing over 10 years, realised from 2017/18 onwards

Skilled	Trainees	Apprentices	9000	1100	3900	Outcome 5 - Businesses supported by March 2015 - COMPLETED

Businesses supported	1723

1300

Actual	Target	1723	1300	Outcome 6 - National Business Growth referrals by March 2015 - COMPLETED

National Business Growth referrals	209

90

Actual	Target	209	90	City Deal - Skilled in energy, applied materials and advanced manufacturing over 10 years, realised from 2017/18 onwards

Skilled	Trainees	Apprentices	9000	1100	3900	133%

232%



Project Risks 28.05.19



				Title:		SSLEP City Deal & Growth Deal PAG Project Risk Register						Confidential

				Updated:		28-May-2019

				Risk ID		Project		Title		Mitigation & progress		Current Risk Level		Raised by:		Last updated:

		H		PMB1602/08		Adult Skills Pilot		There is a risk that LEP priorities are not fully supported by college delivery		• Continue to include discussion about priority delivery in discussions with providers		Green - Historical		Alison Matthews

		H		PMB1602/23		AME Hub Stafford College		Stafford College may not provide sufficient assurance that its financial match is in place		• The project to be remodelled to reflect a reduced private match 		Amber - Historical		Lynda Stevenson

		H		PMB1602/24		AME Hub Stafford College		Post 16 Area Review - Pending the FE area review Stafford College may not progress its capital application or may delay its capital build until 2017/18		• To investigate an alternative strategy to utilise growth deal capital allocation to meet SEP priorities
• To investigate bringing forward the spend of other growth deal capital projects in 16/17 to accommodate capital spend for Stafford college in 17/18		Amber - Historical		Lynda Stevenson

		H		PMB1602/25		AME Hub JCB Academy		JCB Academy may not receive planning permission for its capital build		• The project to be remodelled to meet planning requirements		Amber - Historical		Lynda Stevenson

		H		PMB1605/01		AME Hub Phase 2		The FE area review – changes to the college infrastructure post area review may impact upon the long term deliverability of the project		• The project to be remodelled to reflect changes to the college infrastructure		Amber - Historical		Ashley Cooper

		H		PMB1605/02		AME Hub Phase 2		Project Slippage – The capital spend for Stafford College and JCB Academy may slip into 17/18 		• To investigate the opportunity to vire capital funding into 17/18
• To investigate an alternative strategy to utilise Local Growth Fund capital funding to achieve SEP skills priorities 		Red - Historical		Ashley Cooper

		H		PMB1606/01		AME Hub Phase 2		The capital spend for Stafford college may slip into 17/18 due to the delay in start if there is any delay in starting the project due to the relocation of Staffordshire Chamber and the SSLEP if the project over runs		• To monitor progress and provide updates to the respective SSLEP and Council governance boards		Amber - Historical		Ashley Cooper

		H		PMB1606/02		AME Hub Phase 2		The JCB Academy will not receive planning permission for its capital project and forecast capital spend in 16/17 will not be met		• JCB Academy to remodel the project and seek approval from the LEP for the revised application
• To investigate an alternative strategy to utilise the growth deal skills allocation		Red - Historical		Ashley Cooper		Oct-16

		H		PMB1606/03		AME Hub Phase 2		The JCB academy may receive planning permission but the delay puts some or all project spend into 17/18		• To investigate the opportunity to vire growth deal funding into 17/18		Red - Historical		Ashley Cooper

		H		PMB1608/01		AME Hub Phase 2		The college may not find the additional £0.5m match required to meet the increased project costs following a full review of the project by Newcastle college		• The college to remodel the project to meet the previous costs estimates by Stafford College. The college to secure additional match to meet the project shortfall		Amber - Historical		Ashley Cooper

		H		PMB1610/01		AME Hub Phase 2		Any delay in the sale of the former Dove First School to JCB and the subsequent lease between JCB and the JCB Academy may delay the completion of the capital build		• The council to pursue its request to the Secretary of State to dispose of the former Dove First School and to expedite the sale of the building with the JCB academy		Red - Historical		Ashley Cooper		Oct-16

		H		PMB1702/04		AME Hub Phase 2		If the merger subsequently goes ahead between SSC and Walsall college, the existing SSC grant agreement will be affected. If the merger does not go ahead there is a risk that the college will not be financially sustainable as an independent institution		• To request South Staffs College to complete a novation agreement with Walsall college to transfer reporting and monitoring requirements re. the AgriSTEM project, prior to the conclusion any merger arrangements		Amber - Historical		Ashley Cooper

		H		PMB1706/01		AME Hub Phase 2		The merger proceedings between South Staffs College and Walsall College have been halted. There is a risk that the college will not be financially sustainable as an independent institution		• To maintain close dialogue with the college to review proceedings and report findings as necessary		Amber - Historical		David Poole

		H		PMB1710/01		AME Hub Phase 2		Imminent significant changes in South Staffs College’s SLT members may cause initial instability within the college and affect project delivery		• To maintain close dialogue with the college to review proceedings and report findings as necessary		Amber - Historical		David Poole

		H		PMB1806/01		AME Hub Phase 2		The projects may not achieve their output targets by the September 18 measurement date 		• To maintain close dialogue with the projects, review quarterly monitoring returns and agree any remedial actions as required		Amber - Historical		David Poole

		H		PMB1602/21		Bericote Four Ashes		Land Ownership transfer from Network Rail 		• The formal transfer of the Network Rail bridge has now been completed and the processes for adoption of the structure are now in place
• Technical approval for rail bridge works has been agreed 		Green - Historical		Jon Vining

		H		PMB1602/22		Bericote Four Ashes		Possession of NR property to undertake works to bridge		• NR possessions have now been successfully undertaken to date - reserve possessions are in place for contingency to undertake necessary works		Green - Historical		Jon Vining

		H		PMB1606/04		Bericote Four Ashes		Attractiveness of site to potential occupiers		• Site developers are actively marketing site and are in advanced discussions with a potential occupant		Green - Historical		Jon Vining

		H		PMB1610/02		Bericote Four Ashes		Technical Approval from Highways England for A449 junction 		• Developer's risk		Red - Historical		Jon Vining		Oct-16

		H		PMB1701/01		Bericote Four Ashes		Delays to project (and associated cost exposure) due to timeliness of developer in agreeing compensation events and work packages		Developer commitments have been set out in SIA legal agreement		Green - Historical		Jon Vining

		H		PMB1704/01		Bericote Four Ashes		Potential delays due to uncharted statutory undertaker equipment having an impact on construction programme				Green - Historical		Jon Vining

		H		PMB1606/05		Branston Locks		Canal and Rivers Trust licenses		• SCC is finalising the process related to the licences required and these are deemed to be of very low risk to the project		Green - Historical		Jon Vining

		H		PMB1602/17		Branston Locks		Completion of Site Implementation Agreement and CRT licenses		• The Site Implementation Agreement has been  signed by Nurton Developments and their investment partner (Whittington investments) 
• CRT – in principle design approval has been secured from CRT for bridge over Trent and Mersey Canal and developer is now finalising issues related to the CRT licence agreement. SCC is continuing engagement in this process and this is deemed to be of very low risk to the project		Green - Historical		Jon Vining

		H		PMB1602/18		Branston Locks		Discharge of planning conditions		• Early engagement with East Staffordshire Borough Council as Local Planning Authority 
• Planning conditions are expected to be fully discharged during w/c 16th May 2016		Green - Historical		Jon Vining

		H		PMB1602/19		Branston Locks		Cost of imported fill for embankment works		• Works to west of A38 Branston Interchange require construction of substantial embankment structures which may involve importation of fill materials. An assessment of potential on site material concluded that this was not suitable for the purpose required.
• The developer held a positive meeting with Aggregate Industries on 6th May to discuss a potential sourcing of products at reduced cost to the overall scheme. It should be noted that the target cost has been calculated on importation of material as a “worst case” and does not cause substantial risks to the project delivery		Amber - Historical		Jon Vining

		H		PMB1610/03		Branston Locks		Interface between Amey contracting and Seddon regarding traffic management and construction of high school		• the variation of a planning condition which limits HGV routing has now been approved		Green - Historical		Jon Vining		Oct-16

		H		PMB1706/02		Branston Locks		Removal of original Branston Road carriageway could present ground issues requiring additional work to rectify				Green - Historical		Jon Vining

		C		PMB1606/06		Ceramic Valley EZ		Lack of interest from end users		• Communications Plan and active marketing
• Make It Stoke and Staffs Support Package
• 40 business enquires across the 6 sites		Green		Steve Lovatt

		C		PMB1606/07		Ceramic Valley EZ		Lack of interest from developers		• Support from EZ Project Manager and Make It Stoke & Staffs Team
• Accelerated Development Programme		Green		Steve Lovatt		Oct-16

		H		PMB1602/41		City Centre Access - North West Approach		Lack of staff capacity to oversee delivery and project management		• Council has appointed a consultant to assist the project manager for at least six months		Green - Historical		Alan Smith

		H		PMB1602/42		City Centre Access - North West Approach		Risk of delays in physical implementation due to unforeseen challenges		• New road layouts to be implemented on a trial basis and closely monitored		Green - Historical		Alan Smith

		H		PMB1603/02		City Centre Access - North West Approach		Delay in progress due to lack of revenue funding		• Team has produced a detailed estimate of the likely uncapitalisable elements of the project (revenue funding) over its 5 year lifetime. Council is considering this estimate alongside other corporate revenue requirements.
• Will soon submit bid to the LEP for additional revenue funding to complement the capital commitment		Amber - Historical		Alan Smith

		H		PMB1604/01		City Centre Access - North West Approach		Trinity Street - Construction Risks to Delivery		• Practical Completion agreed and issued 30th August 2017, subject to a minor list of outstanding defects.
• Agreement of Final Account is in process		Green - Historical		Alan Smith

		H		PMB1609/01		City Centre Access - North West Approach		Marina Way and Etruria Road Risks to Delivery		• Land acquisition/CPO
• Ground conditions due to ex mining activity
• Potential high costs of statutory service diversions		Amber - Historical		Richard Chadwick

		H		PMB1604/02		City Centre Access - North West Approach		Trinity Street - Delay in award of grant offer from the LEP which subsequently delays award of contract to construction company		• Chase up LEP Programme Team		Amber - Historical		Alan Smith

		H		PMB1606/08		City Centre Access - North West Approach		Marina Way/Festival Roundabout Scheme substitute		The City Centre movement and access study is indicating alternative schemes providing greater synergy and more tangible returns which are under now consideration. This may result in the  Marina Way/Festival Roundabout scheme being substituted due to Land Acquisition and timing challenges		Amber - Historical		Alan Smith

		H		PMB1604/03		City Centre Access - North West Approach		Marina Way/Festival Roundabout Land Acquisition		• Marina Way/Festival Roundabout is intrinsically linked with Etruria Valley scheme, design, planning and site acquisitions		Red - Historical		Alan Smith

		H		PMB1604/04		City Centre Access - North West Approach		Enabling Works towards completion of Potteries Way/Etruria Road/Waterloo Road		• Enabling Works towards completion of Potteries Way/Etruria Road/Waterloo Road, part of a wider scheme of Development and land acquisitions		Amber - Historical		Alan Smith

		H		PMB1712/01		City Centre Access - North West Approach		Major junction at Waterloo Road / Cobridge Road / Elder Road		• Sufficient resources identified for full delivery
• Land acquisition/CPO.
• Ground conditions due to ex mining activity.
• Potential high costs of statutory service diversions		Amber - Historical		Alan Smith

		H		PMB1602/43		City Centre Access - South East Approach		Lack of staff capacity to oversee delivery and project management		• Council has appointed a consultant to assist the project manager for at least six months		Green - Historical		Alan Smith

		H		PMB1602/44		City Centre Access - South East Approach		Risk of delays in acquiring land to physically implement the first listed three schemes		• Started purchase negotiation on land at Leek Road/Boughey Road. The owner has cited a high purchase price so CPO may be needed.  
• Still undertaking design of Leek Road/Joiners Square roundabout and Potteries way/Lichfield Street/Regent Rd junctions to ascertain amount of land required for acquisition		Amber - Historical		Alan Smith

		H		PMB1603/03		City Centre Access - South East Approach		Delay in progress due to lack of revenue funding		• Team has produced a detailed estimate of the likely uncapitalisable elements of the project (revenue funding) over its 5 year lifetime. Council is considering this estimate alongside other corporate revenue requirements.
• Will soon submit bid to the LEP for additional revenue funding to complement the capital commitment		Amber - Historical		Alan Smith

		H		PMB1604/05		City Centre Access - South East Approach		Potential delay in results of the AECOM study considering the optimum size and layout of the roundabout 		• Initial results of Movement and Access Study initially indicated potential for the Joiners Square roundabout to be implemented without land acquisition, and this was reported last month. Further options have since been clarified by traffic modelling and the current preferred scheme will probably require further land acquisition. It is currently anticipated that detailed design of roundabout can commence in August/September 2016		Amber - Historical		Alan Smith

		H		PMB1711/01		City Centre Access - South East Approach		Senior Directors and Councillors at SOTCC are reviewing the priority schemes within revised City Council budget constraints		The LEP will be kept fully informed of any implications to the currently progressing priority schemes		Amber - Historical		Richard Chadwick

		H		PMB1608/02		City Centre Access - South East Approach		Current uncertainty of outcome negotiation with land owners on Leek Rd corridor regarding land acquisition		Negotiations commenced 2016 with landowner, Endeka Ceramics. A further positive meeting was held Jan 2017. 

License to access Endeka owned land to undertake intrusive and non-intrusive ground investigation has been agreed and signed. 

Ground Investigation works have been completed and a series of design options for the retaining wall are under consideration		Amber - Historical		Richard Chadwick

		H		PMB1608/03		City Centre Access - South East Approach		Potential shortfall of funding to achieve the critical mass of synergistic benefits of the City Centre Access schemes in University Quarter necessary to reduce congestion on Leek Rd and transform the area around the University and Rail Station  		Required widening of Leek Rd associated with the improvements to the Joiners Square roundabout is included within this report, whilst the required widening works to Leek Rd relevant to the  Station Rd and the Boughey Rd Junction is included as part of the South West Approach report.		Amber - Historical		Richard Chadwick

		H		PMB1612/01		City Centre Access - South East Approach		Current uncertainty of the ground conditions. This site has had heavy historic mining activity. Coal Board records indicate a historic mine shaft within the proposed works area		AECOM were commissioned and have prepared design brief for the ground investigation. 
Initial Ground Penetrating Radar including non-intrusive geophysical survey techniques, including magnetic and micro gravity detection equipment proved inconclusive in the detection of unknown and untreated pit shafts. Further investigatory works including information from local residents lead us to believe that we have identified the pit shaft location. 
Additional window sampling has been completed and rock-head depths established. The mine shaft’s zone of influence and its effects on the works determined.
A meeting was held with the Coal Authority W/C 14th August 17		Amber - Historical		Richard Chadwick

		H		PMB1608/04		City Centre Access - South East Approach		Potential shortfall of outputs on length of new road compared to original business case.  For the overall CCA Programme, we have over four times the required outputs for length of cycle path and length of road improved. However, we will only achieve around the half stated length of new road		• We will negotiate with the LEP to include in the programme one of the 2 other longlisted schemes in the original CCAP, or another major junction that will directly contribute to the CCAP (North West Route). Any of these three junction improvements will give the required length of new road		Amber - Historical		Alan Smith

		H		PMB1603/04		City Centre Access - South East Approach		Potential delay in land acquisition of land at Joiners Square to enlarge roundabout. If required following completion of Movement and Access Study 		• Movement and Access Study will assist preliminary design of roundabout(s), combined with latest transport model for the City in July 2016. 
• When preliminary design of the roundabout is complete, extent of land acquisitions can be assessed, and negotiation with land owners commenced		Amber - Historical		Alan Smith

		H		PMB1602/45		City Centre Access - South West Approach		Lack of staff capacity to oversee delivery and project management		• Council has appointed a consultant to assist the project manager for at least six months		Green - Historical		Alan Smith

		H		PMB1602/46		City Centre Access - South West Approach		Uncertainty over the intentions of the land owner		• Meeting set up to discuss how we approach the land owner		Amber - Historical		Alan Smith

		H		PMB1603/05		City Centre Access - South West Approach		Delay in progress due to lack of revenue funding		• Team has produced a detailed estimate of the likely uncapitalisable elements of the project (revenue funding) over its 5 year lifetime. Council is considering this estimate alongside other corporate revenue requirements.
• Will soon submit bid to the LEP for additional revenue funding to complement the capital commitment		Amber - Historical		Alan Smith

		H		PMB1603/06		City Centre Access - South West Approach		Potential delay in land acquisition of land at Leek Rd triangle to form new road junction		• Offer made to land owner. Draft CPO report produced. Still awaiting feedback from land owner		Amber - Historical		Alan Smith

		H		PMB1603/07		City Centre Access - South West Approach		Highways England may object to the proposed re-surfacing of their A500 road bridge that will make it safer and more appealing		• City bridge engineer supporting design of options to prevent water ingress to present to Highways England		Amber - Historical		Alan Smith

		H		PMB1604/06		City Centre Access - South West Approach		Current uncertainty of precise details of improvements to Leek Rd corridor, and Leek Road Station Road Junction in terms of areas of land acquisition		• Proposal subject to Movement and Access study
• Likely to require rearrangement of infrastructure in Station Road. Requires agreements with
o Network Rail/Virgin Trains
o North Staffordshire Hotel owners
o Post Office
o Bus and Taxi confederation
o Sixth Form College
o University of Staffordshire
Early involvement with property owners and stakeholders has commenced		Green - Historical		Alan Smith

		H		PMB1711/02		City Centre Access - South West Approach		Senior Directors and Councillors at SOTCC are reviewing the priority schemes in the context of revised City Council budget constraints		The LEP will be kept fully informed of any implications to the currently progressing priority schemes when the position is more clear
The new priority scheme to enhance the footpaths along part of Station Road and Leek Road, together with enhancements to Winton Square and the station, as noted above are relatively low risk		Amber - Historical		Richard Chadwick

		H		PMB1608/05		City Centre Access - South West Approach		Current uncertainty of outcome negotiation, regarding land acquisition, with land owners affected by  the Station Rd / Leek Rd junction and leek Rd corridor		• Negotiation is ongoing with:
o Network Rail/Virgin Trains
o Bus and Taxi confederation
o University of Staffordshire
o Sixth Form College
o Virgin Trains
o Post Office (Royal Mail)

A feasibility study was undertaken for a series of schemes slightly revising the kerb lines at the Leek Rd/Station Rd junction. Each option for the scheme has different impacts on the associated land take required from Network Rail, Royal Mail, University and College.
A preferred option has been identified which minimizes land implications with Royal Mail/Network Rail and discussions are ongoing with the sixth form college and the University.   Legal support has been identified to assist with a CPO acquisition of the requisite land, to run in parallel with negotiations		Amber - Historical		Richard Chadwick

		H		PMB1604/07		City Centre Access - South West Approach		Delay in acquisition of land at  Leek Rd / Boughey Rd Junction		• Negotiations with owner on land acquisition started in Feb 2016
• Now progressing with a report to 9 August Cabinet for approval to CPO land		Green - Historical		Alan Smith

		H		PMB1604/08		City Centre Access - South West Approach		Potential delays in securing of permissions to improve Leek Rd corridor near Station Road junction – Glebe St.		• Early discussion with 
o Network Rail
o Highways England
o Canal’s and Rivers Authority 		Amber - Historical		Alan Smith

		H		PMB1607/01		City Centre Access - South West Approach		Potential shortfall of funding to achieve the critical mass of synergistic benefits of the City Centre Access schemes in University Quarter necessary to reduce congestion and widen Leek Rd and transform the area around the University and Rail Station		Required widening of Leek Rd associated with the improvements to the Joiners Square roundabout are included within the Joiners Sq. scheme. Required widening works to Leek Rd between Station Rd and the Boughey Rd Junction are included as part of the South West Approach schemes
• We have made the relevant parties aware of the need for additional monies and the associated additional outputs		Amber - Historical		Richard Chadwick

		H		PMB1608/06		City Centre Access - South West Approach		Potential shortfall of outputs on length of new road compared to original business case.  For the overall CCA Programme, we have over four times the required outputs for length of cycle path and length of road improved. However, we will only achieve around the half stated length of new road		We will negotiate with the LEP to include in the programme one of the 2 other longlisted schemes in the original CCAP, or another major junction that will directly contribute to the CCAP (North West Route). Any of these three junction improvements will give the required length of new road		Amber - Historical		Alan Smith

		H		PMB1609/02		City Centre Access - South West Approach		Glebe Street and Thornton/Spencer Roads, Construction Risks to Delivery		• Projects Completed subject to minor snagging rectification works		Green - Historical		Alan Smith

		H		PMB1704/02		City Centre Access - South West Approach		Challenge of acquiring used car sales site		• Offers have not been accepted by the owner
• Risk of delays to acquisition of car sales site 
Mitigation:
• On 9 August 2016, Cabinet approved CPO of this site using the Planning Act.
• Planning was approved in July 2017. The Council has the option of submitting a CPO to secretary of state to acquire the land by statute.
• An internal review of Priority schemes is being undertaken by SOTCC, and ongoing further design works to the Boughey Road scheme are currently suspended.		Red - Historical		Richard Chadwick

		H		PMB1802/01		City Centre Access		Senior Directors and Councillors at SOTCC - are reviewing the priority schemes in the context of revised City Council budget constraints, this may include looking outside the original long list of priority projects		The LEP will be kept fully informed of any implications to the currently progressing priority schemes when the position is clearer		Amber - Historical		Richard Chadwick

		C		PMB1806/05		City Centre Access		Senior Directors and Councillors at SOTCC - A Capital Programme budget for the period 2018 to 2023 has been agreed and adopted by SOTCC. This Budget provides the level of match funding required and stated in the Legal Agreement with the LEP		The LEP have been informed and have agreed the proposed Priority Projects 		Green		Richard Chadwick

		C		PMB1802/02		City Centre Access		Marina Way and Etruria Road - Risks to Delivery		Land acquisition/CPO.
Ground conditions due to ex mining activity.
Potential high costs of statutory service diversions 
Planning Consent
Third party Stakeholders		Amber		Richard Chadwick

		H		PMB1802/03		City Centre Access		Joiners Square - This scheme will not be delivered as part of the Growth Deal 2 funding arrangement		Scheme withdrawn		Red - Historical		Richard Chadwick

		C		PMB1802/04		City Centre Access		Station Road / Leek Road Junction - 
SOTCC have developed a scheme for the college frontage showing how the loss of the existing landscaped areas, and the areas of land owned by the college required for the proposed scheme would be compensated.
The college has instructed an independent land valuation		A proposal document has been submitted to the Sixth Form College 11 Jan 2019. Addressing issues discussed at recent meetings.
Detail design is progressing.

Heads Of Terms to acquire the required land for the scheme have been sent to the Sixth Form College, and Stafford University. 
		Amber		Richard Chadwick

		C		PMB1802/05		City Centre Access		Boughey Road Junction - Challenge of acquiring used car sales site		A Planning Consent was granted for a proposed scheme in July 2017. 
Since this date discussions have been held with the landowner to purchase the ‘Used Car Lot Site’ without success.

The land acquisition strategy is under review		Amber		Richard Chadwick

		C		PMB1802/06		City Centre Access		Station Quarter Phase 2 & 3 – improvements to footpaths and Winton Square Public Realm 		Station Quarter – Phase 2 – Paving- 
The approved budget for these works is £595k
The works were completed on the 10th October 2018.
Proposed soft Landscaping works including tree removal and replacement will be completed after the Phase 3 works below have been completed subject to available budget

Station Quarter – Phase 3 – Winton Sq. & HMV Mitigation Measures
The start on site has been delayed and the delivery of this project is under review.
These works will not be completed in financial year 2018 / 19, and this will impact on the required spend profile requirements.
The approved budget for these works is £445k

Mitigation & progress
A saving on the Phase 2 budget is expected, whilst the phase 3 works budget will be exceeded. Overall the works will be completed within the combined total budget of £1,040k (£595k + £445k) 		Amber		Richard Chadwick

		H		PMB1802/07		City Centre Access		Potential shortfall of funding to achieve the critical mass of synergistic benefits of the City Centre Access schemes around the University Quarter necessary to reduce congestion and transform the area around the University and Rail Station		Relevant parties have been made aware of the need for additional monies		Amber - Historical		Richard Chadwick

		C		PMB1809/01		City Centre Access		Improvements to the junction of Cobridge Road / Waterloo Road / Elder Road - Risks to Delivery		Design is progressing incorporating comments received from the Public Consultation. The design amendments impact the actual land areas to be acquired.

Notwithstanding, meetings have been held with the land owners who have appointed representatives to act on their behalf. Alternatively, acquisition may require the use of CPO powers		Amber		Richard Chadwick

		C		PMB1903/01		Churnet Works small business units		Revised costings/site plan insufficient to progress		• No capital expenditure to date
• Revised costings due 31/03/19
• All works in place to process against business case, subject to receipt of detail from developer.
Escalation to SSLEP PAG:  Request  revised timescale of draw down of grant (March 2020). 
If the project progresses, the funding won’t be spent in this financial year, but timescale cannot be reviewed until the outcome of SMDC decision is known. 
Discussions around new plans and costings are now progressing with the developer.		Amber		Helen Pakpahan

		C		PMB1809/02		Churnet Works small business units		LEP legal grant offer contract not yet completed		• Received draft funding agreement and under review expected sign off alongside legal agreement with developer.
Discussions around  plans and costings are now progressing with the developer.		Amber		Helen Pakpahan

		C		PMB1809/03		Churnet Works small business units		Legal agreement with developer not yet signed		• Revised recommendation from consultant on vfm against revised specification. Unlikely to need to be refreshed as scale of development will be unchanged. 		Amber		Helen Pakpahan

		C		PMB1602/09		Etruria Valley		That the Transport Business Case cannot be proved		Design is progressing incorporating comments received from the Public Consultation. The design amendments impact the actual land areas to be acquired.
Notwithstanding, meetings have been held with the land owners who have appointed representatives to act.
Regular discussion with DfT regarding the scale and scope of the project.
3 out of 5 business case elements have been submitted in draft form. Transport model updated and verified.
Traffic forecasting and options appraisal completed end of May 2016.
Completion of the initial option testing has indicated that a BCR of 2 or more is achievable.		Amber		Steve Vitta		Oct-16

		C		PMB1602/10		Etruria Valley		That the Compulsory Purchase Orders are not confirmed		• Stakeholder liaisons with the landowner are on-going.
• Specialist Legal Services are appointed to process CPO.
• District Valuer appointed to value the land.
• Optimum Scheme established through the Options Appraisal Process.
• Preparation of a robust, fully validated Transport Model to enable a compelling case to be made by justifying the Council’s requirements to CPO lands and/or buildings		Amber		Steve Vitta		Oct-16

		C		PMB1905/01		Etruria Valley		Timescales have slipped by another 3 months (start date now estimated to be Dec 2019).  There is a risk that the LEP funding drawdown may not be achieved within timescale		A delivery plan has been submitted to S-o-TCC by the contractor/designer.  SSLEP have asked for sight of it to provide reassurance.  		Red		SSLEP

		H		PMB1602/33		Friarsgate, Lichfield		Planning consent for the revised scheme not achieved		• Planning consent granted 2rd May 2016
• Unilateral Undertaking signed
• Planning condition schedule drawn up for discharge of conditions		Green - Historical		Helen Bielby

		H		PMB1607/02		Friarsgate, Lichfield		Finance - Slowdown & potential lack of confidence in the economy & market due to Brexit		• The Friarsgate Project team & advisors are undertaking active monitoring of the economic situation over the next 3- 6 months. Meetings continue to be undertaken to review the market with funding /financial advisors, regular market feedback reports are provided.
• The Developer has continued to secure tenancies to demonstrate surety before approaching the commercial funding market in 2017. The Developer has continued to make good progress in securing strong tenancies & has increased his letting target.
• Cushman & Wakefield LDC Commercial Property agents have prepared a key point summary for LDC consideration on Brexit impacts. Further work has been undertaken to review funding options. Funding options have been reviewed in meetings this month & Cabinet members briefed.
• The Developer has confirmed his strategy going forward & his active support & progression of work- streams. The Developer has evidenced positive progress at the Steering group meeting 06.12.16 
• Developer has issued updated appraisal to assess yield and the implications. The updated financial appraisal has been issued w/c 06.02.17 and is being reviewed. The appraisal remains under pressure, the next appraisal is now likely to be Oct/ Nov 2017 to reflect tender returns, Commercial and latest Retail tenancies. Issued 20.11.17. Christmas Retail trading has not met expectations, on the high street. A number of Retailers have advised likely CVA measures including New Look, H&M and M&S U&I Financial advisors continue to monitor the market.
• Further SCC, SCC Pension Fund & Railpen Pension fund declining to fund, LDC, Without Prejudice are investigating funding Friarsgate Development. Works are being undertaken to prepare HoTs, the funding model and extensive due diligence activity.		Red - Historical		Sarah Woffenden		Oct-16

		H		PMB1602/34		Friarsgate, Lichfield		Delay or frustrated negotiations with RAILPEN. Landlord of the Three Spires Shopping Centre in acquiring units within the centre		• Fallback of a CPO; legal advice has been received re CPO implications-  CPO deferred. 
• Regular meetings are being held with U&I & OS. LDC senior & executive leadership and Cabinet members with OS Two meetings undertaken with Railpen 08.06.17 & 15.06.17 Key matters discussions good progress made. Meeting held with CBRE for Railpen, positive feedback. Meeting U&I, LDC Railpen held 21.07.17. Further meeting held 01.09.17 positive progress, next arranged for late Sept early Oct 2017. Close and positive dialogue on going with Railpen, U&I and their agents financial and Commercial, to structure a deal framework and associated figures. Further constructive meetings held 09.11.17 & 15.11.17. 09.12.18 Railpen (RP) declined to fund. They confirmed they would negotiate a Break Through Agreement (BA) and commercial negotiations have progressed. An agreement would be subject to Council, Cabinet and Statutory Compliance due diligence. Next Railpen meeting is 24.01.18. The HoTs for the BA would need to be A.I.P with LDC & RP before approaching the Commercial funding market. Further to Solicitors review and Commercial ‘Best Consideration’ advice, latest proposal to issue to Railpen 19.02.18 
Railpen Agreement in principle to the Break Through Agreement achieved 21.02.18. This is a very significant step forward in achieving key deliverables for Friarsgate. Now progressed to legals		Amber - Historical		Sarah Woffenden		Oct-16

		H		PMB1602/35		Friarsgate, Lichfield		Inability to provide alternative site for Coach Parking (Off Site)		• Heads of Terms for new lease agreed in principle with landowners, rent & design matters are being negotiated. 
• Cabinet approved submission of planning & authorised the draft HOT’s for agreement to lease. Solicitors are appointed to deal with lease negotiations & associated legal matters.
• Obligation within Unilateral Undertaking secured for developer contribution towards construction costs. GBS formal funding agreement offer confirmed for contribution to coach park work.  
• Action to complete variation to existing covenant to extend use for public & coach parking approved SCC Cabinet member in Nov & now proceeding to legals. 
• Action to finalise the transfer of access road/ land from Pegasus retirement properties to the University / College on completion of Pegasus build programme - Now transferred, copy of documentation required.
• Formal Planning Approval issued
• A detailed business case document has been prepared & issued to the University & College in support of their board approvals. Follow up meeting arranged for 27.06.17. 
•  (principally due to holidays) & taking Commercial advice.
• Meeting held with the University and College 10.10.17. They have advised that the only route for progressing the Coach Park proposal is if LDC or other purchase the Coach Park site. LDC have prepared sketch proposals for costing and business case substantiation. 
• LDC are seeking to purchase the site. An independent valuation has been prepared. Meeting held with the University VC & FD 29.11.17. Additional funding is required for the site acquisition.
LDC Cabinet 13.02.18 have approved the purchase the Coach Park site. LDC have negotiated with SCC to not apply commercial charges (£) to vary the covenant. SCC have sent a Solicitor’s letter to the University / College to apply costs of 30% of the purchase price, to vary the Covenant. SCC AIP to vary the covenant confirmed at 15% plus legal charges £1.5k budget. This is going to SCC’s Property sub-Committee for authorisation w/c 05.03.18. Approved in principle confirmed, final s/o pending 25.04.18. 
o Site Purchase figure negotiated with the University / College, confirmation from executive awaited		Amber - Historical		Sarah Woffenden		Oct-16

		H		PMB1602/36		Friarsgate, Lichfield		Increase in Construction Costs through design developed, scope creep, market forces		• Detailed Cost Planning and monitoring process in place. A further costing exercise has been undertaken. Some movement of summary figures advised. 
• SCC to provide detailed highway design & delivery costs- Still awaited. 
• Meeting held 11.01.17. Draft JCT Costs received by SCC. U&I have reviewed & updated public works budget costs, reported 11.07.17 
• The changing market conditions may impact costs, see notes under risk #1 addressing mitigation. 
• Updated Developers cost plan prepared, updates are currently being undertaken- tender estimate currently being prepared.
• New financial appraisal to be prepared Oct 2017 reflecting tender returns. 
• Noted post Brexit Construction industry skills shortage will impact on construction costs.
        Commercial & Retail contract now out to tender for Sept 2017 and October tender return respectively. Tenders are returned. Design development to be progressed and cost plan to be monitored.
• The Commercial tender cost is currently being held. The Residential contract will potentially be re- tendered as currently residential build commences 6 months following Commercial contract, commencement		Amber - Historical		Sarah Woffenden		Oct-16

		H		PMB1602/47		IC5 Keele		Take up of floor space		• Market demand studies commissioned to identify market appetite for development
• Proactive marketing of development through “Make It” investment service, Keele University and commercial agents		Green - Historical		Jon Vining

		H		PMB1602/03		Keele Smart Energy Network Demonstrator (SEND)		Insufficient interest in the project from the private sector resulting in an inability to deliver private sector investment into the scheme and resultant economic impact		• Market demand assessment has identified interested parties. 
• Prior Information Notice (PIN) exercise undertaken to soft market test prior to formal procurement process. 
• Strong interest in the project from potential partners to date e.g. Future Cities Catapult, Energy System Catapult, DECC and OFGEM LCNI conference attendees		Green - Historical		Paul Hodgkinson

		H		PMB1602/04		Keele Smart Energy Network Demonstrator (SEND)		That the business case will not be produced by end of March 2016 resulting in Government unable to undertake their Single Project Review Meeting and the funding being placed at risk		• Procurement processes undertaken to appoint Siemens to design the scheme and Regeneris to write the Full Business Case (FBC).
• Strict deadlines set for completion of the FBC		Green - Historical		Paul Hodgkinson

		H		PMB1602/05		Keele Smart Energy Network Demonstrator (SEND)		That the FBC does not contain the necessary information or metrics required by the Department for Business, Innovation and Skills (BIS) or Department for Energy and Climate Change (DECC) resulting in re-work or an inability to approve		• Full engagement and dialogue with BIS and DECC during the preparation of the FBC on an iterative basis to ensure that all of their requirements are incorporated into the scheme		Green - Historical		Paul Hodgkinson

		H		PMB1604/09		Keele Smart Energy Network Demonstrator (SEND)		That the business case does not deliver the required economic and environmental benefits required by Treasury and is not supportable		• Siemens and Regeneris have completed the design specification and development of the Full Business Case (FBC).
• Cost benefit ratio shows a return of £3:£1 with significant economic and environmental benefits
• Advice from DECC on calculation of Carbon savings has significantly improved the projected environmental benefits		Green - Historical		Paul Hodgkinson

		H		PMB1602/06		Keele Smart Energy Network Demonstrator (SEND)		That the overall scheme cost is beyond the affordability envelope currently available resulting in only partial implementation of the SEND		• Siemens design specification has been delivered with detailed costs for implementation plan.
• An implementation plan that fits within the budget limit has been identified that will fully install and future proof the technical capability of the project
• A figure of £1m in 2020/21 has been identified as potentially needed to bring all the operational options into effect. Discussions have started with other funders to secure this potential shortfall		Green - Historical		Paul Hodgkinson

		H		PMB1602/07		Keele Smart Energy Network Demonstrator (SEND)		Failure to identify the research led activity that will take place both on and connected to the SEND resulting in a lost opportunity to undertake leading research on the scheme for wider dissemination and benefit		• Creation of Keele Academic Group who will conceptualise, implement & co-ordinate the academic-business engagement model.
• Appointment, through recruitment and selection process of two senior professorial posts, to lead the academic-business engagement programme.
• Involvement of David Healey Head of the Smart Grid Practice at Analysys Mason and member of the UN panel on Smart grid / City technology and economics		Green - Historical		Paul Hodgkinson

		H		PMB1608/07		Keele Smart Energy Network Demonstrator (SEND)		Approval of European Regional Development Fund investment by Autumn Statement		• ERDF Full application submitted in advance of deadline
• Appraisal underway and appraisal dialogue commenced
• Keele University and DCLG working collaboratively to ensure project approved and signed for by Autumn Statement in accordance with recent Government announcements		Amber - Historical		Paul Hodgkinson

		H		PMB1611/01		Keele Smart Energy Network Demonstrator (SEND)		Delay or failure to secure an appropriate Academic Director of SEND		• SEND Director commenced post 27th February 2017		Green - Historical		Paul Hodgkinson

		H		PMB1704/03		Keele Smart Energy Network Demonstrator (SEND)		Delay or failure to secure an appropriate ERDF Project Manager and Collaborative RD&I Manager		• ERDF Project Manager commenced post 3rd April 2017
• Collaborative RD&I Manager commenced post 6th March 2017		Green - Historical		Paul Hodgkinson

		H		PMB1611/02		Keele Smart Energy Network Demonstrator (SEND)		Failure to establish a satisfactory contract with an appropriate contractor for the capital project implementation		• Negotiation stage of the procurement completed.
• Final Invitation to Tender issued.
• Deadline for tenders 5th September 2017.
• Main Technical Advisor Consultancy Service ITT advertised on OJEU, submission deadline for applications 30th August 2017. Following formal evaluation and scoring the work contract is due to commence on 1st November 2017.
• SEND Operations and Engineering Manager formally appointed in July and SEND Utilities Distribution Manager post recruitment under consideration		Amber - Historical		Paul Hodgkinson

		H		PMB1710/02		Keele Smart Energy Network Demonstrator (SEND)		Establish a satisfactory contract with the preferred contractor quickly to enable capital project implementation		• FIDIC form of contract included in suite of tender documentation.
• Preparation of contract documentation during standstill period commenced but cannot be entered into until standstill period has passed
		Amber - Historical		Paul Hodgkinson

		H		PMB1611/03		Keele Smart Energy Network Demonstrator (SEND)		Failure of local SME community to engage with the RD&I programme		• 10 RD&I projects agreed
• 16 RD&I projects at a scoping stage
• Pipeline of 30 prospective SMEs has been created
• A business briefing event took place on the 5th March and was attended by 12 companies
• Working with other Universities to identify potential SMEs
• Working with local OEMs to identify potential SMEs in their supply chains		Green - Historical		Paul Hodgkinson

		H		PMB1702/01		Keele Smart Energy Network Demonstrator (SEND)		Failure to secure the required level of on-site renewable energy sources leading to missing the targets for CO2.		• Discussions currently being pursued with all interested parties		Green - Historical		Paul Hodgkinson

		H		PMB1703/01		Keele Smart Energy Network Demonstrator (SEND)		Failure to meet 2017 ERDF & 2017/18 BEIS Spend Target		
• Financial target met.
• An invoice of £794.4K (+ VAT) was paid by Keele University on the 21st December 2017 to Siemens
• An invoice for £10K (+ VAT) was paid by Keele University on the 20th December 2017 to Burns & McDonnell.
		Green - Historical		Paul Hodgkinson

		H		PMB1706/03		Keele Smart Energy Network Demonstrator (SEND)		Failure to delivery ERDF enterprise supported output profile via Supply Chain Development		• Proactive performance management of contract
• Adjusted C1 output profile for the SEND Supply Chain ITT that will be awarded the supply chain development delivery to “front-load” outputs.
• Supply Chain Development contract awarded on 11th September 2017.
• Five companies have signed up for a three year RD&I assist. Recruitment for researchers underway and the SEND Project team are currently providing business support within the scope of their project description to facilitate the C1 output criteria		Green - Historical		Paul Hodgkinson

		C		PMB1806/02		Keele Smart Energy Network Demonstrator (SEND)		Failure of local SME community to engage with the RD&I programme		• Refresh of marketing material to reflect the delivery phase of project with the inclusion of live case studies		Green		Paul Hodgkinson

		C		PMB1807/01		Keele Smart Energy Network Demonstrator (SEND)		The different elements of technology (SCADA, DEMS, Mindsphere etc.) provided by Siemens do not integrate effectively		• Trial rollout of SMART meters in a limited number of locations is anticipated to be achieved by June 2019, this will allow any teething problems to be addressed prior to the wider rollout.     6 month soak period to allow successful integration		Amber		Paul Hodgkinson

		H		PMB1802/08		Keele Smart Energy Network Demonstrator (SEND)		Failure of local SME community to engage with supply chain development programme 		• In April Keele and Stopford (the sub-contractor) agreed revised targets for the supply chain programme, taking the 19 SMEs shortfall & spreading this across the next 12 mths.
• Against the revised target of 24 business assists Stopford have delivered 19, 
• 3 new businesses have been supported. 
• 5 Beneficiary agreements have been signed.
• 26 SMEs were in scoping phase		Green - Historical		Paul Hodgkinson

		C		PMB1802/09		Keele Smart Energy Network Demonstrator (SEND)		Failure to engage and recruit graduate researchers on 3-month projects		• Work closely with programme leaders of subject specific courses where students can be recruited from		Green		Paul Hodgkinson

		H		PMB1711/03		Keele Smart Innovation Hub (SIH)		Securing the European Regional Development Fund in a timely manner and at the value requested in order to complete the funding package and avoid the necessity to re-procure the main works contract		Mitigation & progress:
• Full application submitted on 8th June 2017
• Lack of progress by DCLG chased via a letter from LEP and Staffordshire County Council.
• Met with DCLG on 17th October 2017 to progress with weekly conference calls scheduled moving forward.
• Scheduled for a DCLG investment decision week commencing 27th November and SSLEP ESIF Committee 4th December 2017		Amber - Historical		Paul Hodgkinson

		H		PMB1711/04		Keele Smart Innovation Hub (SIH)		Main works contract tender validity period expires		Mitigation & progress:
• Tender validity period runs until December 2017.
• Chase DCLG on appraisal and approval of the project responding to any appraisal queries in a robust manner as quickly as possible		Amber - Historical		Paul Hodgkinson

		H		PMB1801/01		Keele Smart Innovation Hub (SIH)		Securing sign off from all funders to the marketing and communications for the project		• Production of marketing and communications plan.
• Initial dialogue held with marketing and communications teams of project funders.
• Detailed proposals being formulated for billboard, hoarding and press releases
		Green - Historical		Paul Hodgkinson

		C		PMB1801/02		Keele Smart Innovation Hub (SIH)		Ensuring that the facility is open for August 2019		• Contractor at present confirms date achievable		Green		Paul Hodgkinson

		H		PMB1602/31		Leek Mill Heritage Quarter		Agreement not reached with owner to agree an Option-to-buy with SMDC		• Negotiations completed with Owner and Council’s appointed advisors, Thomas Lister, to agree a final price and Option Ts&Cs. 
• Outcome approved by Council 16 Feb		Amber - Historical		Mike Morris

		H		PMB1602/32		Leek Mill Heritage Quarter		Planning approval not achieved in time and to satisfaction of ERDF funder		• All studies required for application have been completed, and submission is scheduled for 19 Feb 2016 for planning committee on 14 April 2016
• Agreement reached with DCLG that this is acceptable schedule, subject to agreed mitigation		Amber - Historical		Mike Morris

		H		PMB1604/12		Leek Mill Heritage Quarter		Planning Approval Status insufficient for DCLG (ERDF funding)		• Delegate authority APPROVAL granted at Staffordshire Moorlands Planning Committee of 14th April 2016. 
• Bat Surveys will be completed and full planning consent issued prior expected date of any ESIF contract		Amber - Historical		Helen Pakpahan

		H		PMB1604/13		Leek Mill Heritage Quarter		Agreement not finalised with owner on agreed option-to-buy 		• An issue arose around the insurance between entry into the option and exchange of contracts.  This has now been resolved and the documents are being prepared for signature by all parties.  One of the registered proprietors is apparently retiring and SMDC await evidence of this retirement prior to completion. We expect to receive retirement evidence in the next few days		Green - Historical		Helen Pakpahan

		H		PMB1605/05		Leek Mill Heritage Quarter		ESIF funding decision		• ERDF funding bid rejected 
• SMDC considering options		Red - Historical		Helen Pakpahan

		H		PMB1605/06		Leek Mill Heritage Quarter		Options agreement signed but not yet issued		• The issue of registered proprietor’s signature has been resolved and signed by both parties. Formal issue of contract will take place in next week once SMDC legal team have completed final review and agreed legal costs of purchaser		Green - Historical		Helen Pakpahan

		H		PMB1606/09		Leek Mill Heritage Quarter		Professional Services Contract- failure to procure		• A full Ojeu compliant professional services contract tender pack has been developed – and is ready to be advertised subject to outcome of funding		Green - Historical		Helen Pakpahan

		H		PMB1607/03		Leek Mill Heritage Quarter		Brexit/DCLG expected decision on awarding of contracts
If Article 50 is triggered Autumn 2016, it would appear unlikely that any Govt department will issue an ESIF grant contract for 3- year scheme		• Project spend has been re-profiled to reduce revenue scheme post capital works to ensure full scheme can be delivered within 2 year timescale
• This does place greater risk on SMDC as less support during initial years of occupation. Approval for this change, alongside any ESIF grant offer which is less than original bid requires approval		Amber - Historical		Helen Pakpahan

		H		PMB1702/02		Leek Mill Heritage Quarter		Match funding		• SMDC currently not identified any new source of funding to level required
• New owner of Mill (following auction) may have alternative aspirations		Red - Historical		Helen Pakpahan

		H		PMB1611/04		Leek Mill Heritage Quarter		Option agreement expiry		• Option agreement expired on 31/12/2016. If the project is continued, the Option timescale will need to be re-instated, but ongoing discussions are taking place with owner		Green - Historical		Helen Pakpahan

		H		PMB1608/08		Leek Mill Heritage Quarter		Due to the long appraisal timescale taken by DCLG to date, the spend profile needs to re-profiled		• Project spend profile submitted August 2016		Green - Historical		Helen Pakpahan

		H		PMB1602/20		Lichfield Park		None identified – project is complete						Jon Vining

		H		PMB1602/26		Local Sustainable Transport Package (LSTP)		Staffordshire - Detailed design and feasibility requires changes to schemes		• Amendments to design will be made, if necessary.
• Consultations on designs will be initiated early
• Enough time will be allowed in the programme		Green - Historical		Annabel Chell

		H		PMB1602/27		Local Sustainable Transport Package (LSTP)		Staffordshire - Possible scheme cost overrun or higher than expected costs Possible change to the cost of schemes within the package 		• Scheme costs will be managed and benchmarked against similar schemes. If necessary, additional costs will be met locally.
• The schemes within the package may be scaled back, if necessary
• There is flexibility between the programmes for each element of the package		Green - Historical		Annabel Chell

		H		PMB1602/28		Local Sustainable Transport Package (LSTP)		Staffordshire - Unexpected response to consultations		• Programmes include time to resolve detailed consultation issues and amendments to detailed design, if necessary.
• We will work closely with relevant partners		Green - Historical		Annabel Chell

		H		PMB1605/03		Local Sustainable Transport Package (LSTP)		Staffordshire - Some pedestrian/cycle enhancements in Stafford are associated with the SWAR		• Refer to SWAR monthly update report
• Confirmed that schemes associated with the SWAR will be delivered in 2017/18 - 18/19 as reflected in the amendment to the yearly spend profile  		Green - Historical		Annabel Chell

		H		PMB1709/01		Local Sustainable Transport Package (LSTP)		Staffordshire -Availability of Integrated Transport Block to complete a number of additional schemes in the programme to achieve outcomes stated in the GD1 and GD3 business cases		• IT funding already allocated in the 2017/18 capital programme
• IT Funding is expected to be allocated in 2018/19 as necessary		Green - Historical		Annabel Chell

		C		PMB1806/03		Local Sustainable Transport Package (LSTP)		Staffordshire - Delivery of a number of additional schemes in the County Council’s 2018/19 Integrated Transport programme is delayed due to detailed design and consultation processes.  These additional schemes, being funded through local contributions, are required to maximise outcomes stated in the GD1 and GD3 business cases		• Local funding has been allocated in 2018/19 
• Schemes are being delivered and managed using the County Council’s Infrastructure + partnership with Amey
• Delivery is being monitored through regular update meetings		Green		Annabel Chell

		C		PMB1604/14		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Design requires changes following consultation		• Design to be based on an understanding of key risks
• Early consultation
• Allow realistic timescales in project programme		Green		David Stubbs

		H		PMB1604/15		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Possible delays to programme or cost overrun		• Scheme costs reviewed regularly alongside risk assessment & tender market evaluation.
• Allowance for Contingency / Optimism Bias 
• Contingency plans in case of over / underspend		Green - Historical		Austin Knott

		C		PMB1610/04		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Lack of overall scheme funding		• Re-evaluate project scope of work 
• Source alternative funding opportunities. 
• Review Programme scope of work		Green		David Stubbs		Oct-16

		H		PMB1604/16		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Landowners change of mind regarding the sale of their land / property		• Regular positive dialogue with owners.
• Alternative contingency schemes developed		Green - Historical		David Stubbs

		C		PMB1810/01		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Lordship Lane Footway/Cycleway. Land owner (Staffs University) objects to the introduction of a Public Right of Way over their land resulting in delays and possible abandonment of this element of the proposal		• The University have given an ‘in principle’ approval verbally.
• Should approval not materialise we could still progress through a statutory consultation process. If objections are received the Public Rights of Way Panel would make a decision.
• There are significant stand alone benefits of each element of the Lordship Lane scheme.
Landowners change of mind regarding the sale of their land / property - Mitigation: 
     Regular positive dialogue with owners. 	
     Alternative contingency schemes developed		Amber		David Stubbs

		H		PMB1701/01		Local Sustainable Transport Package (LSTP)		Stoke-on-Trent - Design requires changes following consultation		• Design to be based on an understanding of key risks
• Early consultation
• Allow realistic timescales in project programme		Green - Historical		Austin Knott

		H		PMB1602/15		Meaford		Potential programme slippage due to poor weather		• Not an issue at present as programme is on track, however, periods of prolonged poor weather could lead to programme slippage and late completion of works
• Construction resource is available on a flexible basis, although over runs could lead to financial implications for project contingency budgets		Green - Historical		Jon Vining

		H		PMB1602/16		Meaford		Project delays due to timeliness of St. Modwen’s consultants providing technical information etc. (wider reputational risks related to delays)		• SCC and St. Modwen meeting held on 12th January which has led to acknowledgement of St. Modwen poor performance. Although there has been no further need for escalation in this manner, the quality and timeliness of St. Modwen’s consultants has created additional work for the project team. 
• These issues have now been largely overcome, and the project is due to complete on schedule		Green - Historical		Jon Vining

		H		PMB1606/10		Meaford		Attractiveness of site for development		• Proactive marketing campaign from St. Modwen for the marketing of the site.
• A planning application for a speculative unit is pending a decision from Stafford Borough Council
• The proposed CCGT power station will increase the site’s marketability as it would provide benefits for combined heat and power, and potential private wire electricity		Green - Historical		Jon Vining

		H		PMB1602/37		Rugeley Town Centre flood alleviation scheme		Gas main diversion or replacement		• Diversion completed August 2016		Green - Historical		Will Groves

		H		PMB1602/38		Rugeley Town Centre flood alleviation scheme		Water Main accommodation within embankment		• The works to the water main have now been completed. They took 18 weeks; it was originally planned for 10 weeks. This has significantly impacted cost due to impacts on our programme		Green - Historical		Will Groves

		H		PMB1602/39		Rugeley Town Centre flood alleviation scheme		Archaeological remains on site		• No archaeological remains found		Green - Historical		Will Groves

		H		PMB1602/40		Rugeley Town Centre flood alleviation scheme		Planning consent		• Planning consent was approved on 29/06/2016		Green - Historical		Will Groves

		H		PMB1603/01		Rugeley Town Centre flood alleviation scheme		Cost increase		• We have applied for more funds from flood risk grant in aid. We are awaiting approval. In addition we will have discussions with partners about bridging the funding gap		Amber - Historical		Will Groves		Oct-16

		H		PMB1604/17		Rugeley Town Centre flood alleviation scheme		Detailed design delays		• There have been some design alterations since sign off in May but these have been incorporated without compromising the Programme		Green - Historical		Will Groves

		H		PMB1605/04		Rugeley Town Centre flood alleviation scheme		Weather		• Rain will delay working the embankment		Amber - Historical		Will Groves		Oct-16

		H		PMB1608/09		Rugeley Town Centre flood alleviation scheme		Flood storage area agreement - Agreement of liabilities regarding the use of Hagley Playing Fields		• We have resolved this and the LEP funding agreement has been signed. It was resolved by us using our powers of entry under the Water Resources act		Green - Historical		Will Groves		Oct-16

		H		PMB1610/05		Rugeley Town Centre flood alleviation scheme		Unforeseen Ground Risks		• There have been no unforeseen issues with the ground so far		Green - Historical		Will Groves		Nov-16

		H		PMB1610/06		Rugeley Town Centre flood alleviation scheme		Procurement		• The project is being delivered as part of a package. All appropriate approvals have been sought for the package. However this has caused delays to the project		Green - Historical		Will Groves		Dec-16

		H		PMB1611/05		Rugeley Town Centre flood alleviation scheme		Sheet piling method		• There have been no issues with the sheet piling so far		Green - Historical		Will Groves

		H		PMB1702/03		Rugeley Town Centre flood alleviation scheme		Playing fields		• Playing fields to be closed after construction to allow for reestablishment. Programme delays mean that this has been delayed until autumn 2017. The playing fields will reopen in 2018 at a date to be confirmed. The risks are reputational to the EA and Staffs CC		Amber - Historical		Will Groves

		H		PMB1707/01		Rugeley Town Centre flood alleviation scheme		Collapsing bridge costs		• This has been mostly installed. Final costs are still to be agreed		Green - Historical		Will Groves

		H		PMB1708/01		Skills Capital Equipment Fund		No skills equipment fund applications received as organisations were not aware of the fund		• To fully utilise the LEP’s marketing channels to promote the fund to a wide range of organisations		Green - Historical		David Poole

		H		PMB1708/02		Skills Capital Equipment Fund		The applicants to the fund could not supply sufficient match		The council to take a broader view of match and consider it against the whole project thus making provision for some applicants to exceed the required 50% match and some applications to fall below the required 50% match		Amber - Historical		David Poole

		C		PMB1806/04		Skills Capital Equipment Fund		The projects may not achieve their KPI targets by the December 19 measurement point		• To maintain close dialogue with the projects, review quarterly monitoring returns and agree any remedial actions as required		Green		David Poole

		C		PMB1804/01		Spode Church Street Phase 2		Costs Overrun/delay – reduced rental income		• Production of a detailed works specification which will be competitively tendered and by using professional project management to ensure the project is delivered within budget and timescales
• Heads of Terms agreed with ACAVA for the rental of the units.
		Amber		Neil Clarke

		C		PMB1804/02		Spode Church Street Phase 2		Grant Conditions not met and some/all of the grant being clawed back		• Outputs have been set based on achievable figures taken from Phase 1 of the artist studios
• Artist studios demand high and interest in Phase 2 has already been received		Green		Neil Clarke

		H		PMB1804/03		Spode Church Street Phase 2		ACAVA unable to secure funding for their fit-out		• Discussions underway with grant bodies
• ACAVA have had their application for Community Investment Fund approved but have advised that they do not wish to be exposed to additional bank debt, so their commitment to the project is now conditional on their receiving funding from both sources.
 • Confirmation of Arts Council funding received. Review to take place to determine deliverability within timescale.		Red - Historical		Neil Clarke

		C		PMB1602/11		Stafford Western Access Route		Change of delivery strategy (item 2)		Mitigation:
• Understand cost certainty (land ransom, construction costs)
• Continue to explore opportunity for savings
• Seek developer contributions
• Explore additional funding opportunities and stakeholder contributions
Progress:
• S278 Agreement and associated documents are complete and signed
• Outcome of GD3 allocation confirmed		Green		James Bailey		Oct-16

		C		PMB1602/12		Stafford Western Access Route		Land acquisition (items 18, 76)		Mitigation:
• DVS engaging with affected land owners
• Use of CPO powers (to be run in parallel with negotiations) should negotiations break down
Progress:
• Notice to treat to be served on SBC and Madford Retail Park Businesses early March 2019) 
• Acquisition of Saint Gobain land interests at Doxey Road complete and construction of new facility commenced at Redhill on 7th May		Green		James Bailey		Oct-16

		C		PMB1602/13		Stafford Western Access Route		Construction & Design (items 79, 31, 32, 25)		Mitigation:
• Approximately £1.1m allowance provided in the risk register for construction risks
• Undertake property surveys/investigation work prior to construction/piling
• Alternative piling techniques for high risk locations proposed and verified through site trials
• Early start in Castletown area to install series of test piles to verify alternative technique in this location.
• Trial holes to be undertaken to verify findings of non-intrusive buried obstructions survey
Progress:
• Risk register reviewed monthly, with ECI input, and allowances adjusted in light of new information/further understanding
• Results from trial of alternative technique indicate that it was a success and is viable in vibration sensitive areas; this is subject to suitability when the contractor commences the main contract		Amber		James Bailey		Oct-16

		C		PMB1602/14		Stafford Western Access Route		Programme/Delivery (items 83, 78)		Mitigation:
• Delivery strategy/approach and funding to be resolved before CPO process can start (as outlined in May 16 LEP Exec Group report)
• Purchase land where agreement has been reached
Progress:
• Delivery strategy and funding resolved
• 133 Kv Overhead diversion works have been completed.
• Target Cost received from Amey Highways – 
       £31,316,729.07 which includes £402,100.00 of  Contractors Risk 
		Amber		James Bailey		Oct-16

		C		PMB1602/01		Stoke on Trent District Heat Network (DHN)		Deep Geothermal option not viable		• Establish through seismic survey and reprocessing of key data completed, first indications are positive.
• Alternative heat options identified including Energy from Waste option.		Green		Andrew Briggs

		H		PMB1602/02		Stoke on Trent District Heat Network (DHN)		Project not attractive to investors/unable to lever additional funding required to complete project as defined		• Undertake soft market testing of commercial, model with potential investors/JV partners
• Alternate delivery models to be defined/resolved through phasing of the development		Green - Historical		Andrew Briggs

		C		PMB1901/01		Stoke on Trent District Heat Network (DHN)		Heat Tariff, Terms and Conditions not attractive to potential customers		• Ongoing assessment of counter factual case (business as usual based on gas) to inform the commercial offer.
• On-going dialogue and negotiation with potential customers		Green		Andrew Briggs

		H		PMB1602/29		Tamworth Enterprise Quarter		Funding Gap		• Provide up-dated Business Case - Done
• Underwrite short-term risk with TBC capital funding - Done
• Undertake cost-cutting exercise if LGF application for further funding unsuccessful (On hold)		Green - Historical		David Hunter

		H		PMB1602/30		Tamworth Enterprise Quarter		Project Timetable		• Minimise Project Timetable by providing Local Authority Cash Flow – Done
• Continue ENTRUST project team design work “at risk” while SCC / TBC Funding Agreement finalised – Done
• Serve “Notice to Quit” on Philip Dix building tenants - Done		Green - Historical		David Hunter

		H		PMB1604/10		Tamworth Enterprise Quarter		LGF Funding shortfall		• Awaiting result of Assembly Rooms construction tender before further consideration of financial position 		Green - Historical		David Hunter		Oct-16

		C		PMB1710/03		Tamworth Enterprise Quarter		Contractual disputes		• Ensure contract management procedures are adhered to		Green		David Hunter

		C		PMB1604/11		Tamworth Enterprise Quarter		Extended Project Timetable		• Reviewing options to minimize A R Contract period
• Integrate Library & Public Realm works with Assembly Rooms works		Green		David Hunter		Oct-16







Note: Risk ID reference simplified to remove "Day", not required e.g. PMB160202/01 becomes PMB1602/01
           Only current risks are displayed; historical risks can be viewed by removing the filter on Col "A" 



GD3 proposals



				Title:		Growth Deal 3 Proposals - NOT FOR ONWARD COMMUNICATION								In Commercial Confidence

				Updated:		23-Jan-2017

				LEP: Stoke-on-Trent & Staffordshire



				BASIC INFO																LGF AMOUNT REQUESTED BY YEAR (£)								OTHER PROJECT FUNDING (£)														FOR TRANSPORT PROJECTS WHERE BCR INFORMATION IS AVAILBLE- If BCR INFORMATION IS NOT AVAILABLE DO NOT COMPLETE THIS SECTION														FOR SKILLS PROJECTS WHERE AVAILABLE				FOR HOUSING PROJECTS WHERE AVAILABLE								FOR COMMERCIAL DEVELOPMENT  PROJECTS WHERE AVAILABLE										FOR OTHER PROJECTS WHERE AVAILABLE						FOR ALL PROJECTS WHERE APPROPRIATE

																																												NB: ONLY TO BE COMPLETED WHEN BCR AVAILABLE

				Project name		Location (local authority)		Location (postcode)		Project theme		Priority ranking		Brief description of project		Jobs created or safeguarded		LGF amount requested (£)		17/18		18/19		19/20		20/21		Local authority funding (£)		Other public funding (£)		Private funding (£)		Third sector funding (£)		Other funding (inc in kind) (£)		funding required but source not yet identified (£)		Total project cost (£)		Adjusted BCR		Present value of cost		Assumed optimism bias		Present value of benefits		Any difference between VFM and Adjusted BCR		Value for money category		Strength of evidence		Number of learners assisted (in courses leading to a full qualification)		Reduction of floor space (M2) in poor/inadequate building condition		Number of housing units delivered to 2025		Current land use		Rationale for LGF funding		Housing projects: Strength of evidence		Sqm of gross internal area delivered to 2025		Main Sector		 Change in the total value of the land as a result of development (£)		Rationale for LGF funding.		Commercial development projects: strength of evidence		Key output metric		If 'other' selected, please state metric		Quantity of output delivered by 2025		Secondary metric		If 'other' is selected, please state metric		Quantity of output delivered by 2025.



				Hanley - Bentilee Link		Stoke-on-Trent		ST1 3NG		Transport- Sustainable Major		1.0		This is a transport scheme located to the south and east of the centre of Stoke-on-Trent consisting of 3 interdependent sections. The new link will re-route traffic flows from the existing highway corridors facilitating improved journey times and reliability, in particular for the many buses operating on these corridors, and provide new sustainable transport infrastructure.				8,580,000				1,000,000		2,000,000		5,580,000		2,000,000												10,580,000		2 to 3				0.4														50.0																		Total length of newly built roads				0.7

				Doxey Road Regeneration & Stafford Western Access		Stafford		ST16 1EA		Transport – Roads: Site Access		2.0		The project will see reclamation of derelict land to be used for development of new homes and commercial space. Completion of South Western access route will provide access to the site as well as unlocking other sites identified as benefitting from Stafford western access route. 		200		8,500,000				2,000,000		6,500,000				2,500,000		11,000,000		15,000,000								37,000,000		2.6		46.7		0.2		120.7		N/A				WebTAG consistent						1350.0		Greenfield		To bring forward existing plans for development		BCR > 1 with Green Book compliant business case												Area of site reclaimed, (re)developed or assembled				8.0		Total length of newly built roads				1.2

				Spode Start up Incubator Building no. 5		Stoke-on-Trent		ST4 1QQ		Business Incubator		3.0		Conversion of historic Building No.5 on the former Spode site Stoke to become a business incubator centre specialising in the acceleration and development of high potential start-up companies from the information and digital technology sectors forging close links with graduate start-ups from Staffordshire University		52		500,000		250,000		250,000		0		0				400,000										900,000																												288.0		General Industrial				The land is on a brownfield site where
 there is a clustering of industry, but where there are high clean-up costs which makes it commercially unviable				Number of new enterprises supported				24.0

				ROF Featherstone Strategic Employment Site		South Staffordshire		WV10 7JD		Employment- Site Costs + Utilities		4.0		The ROF Featherstone site is a longstanding employment site in South Staffordshire, which has yet to come forward due to significant abnormal infrastructure costs associated with accessing the site from local highway networks.		2800		1,500,000		500,000		1,000,000		0		0				6,750,000		4,250,000								12,500,000																												140000.0		General Industrial				To bring forward existing plans for development		BCR > 1 based on similar schemes / indicative analysis		Area of site reclaimed, (re)developed or assembled				36.0		Total length of newly built roads				1770.0

				Mercia Centre for Innovation Leadership		Newcastle-under-Lyme		ST5 5AA		Business Support		5.0		The Centre will be a national hub for intensive start up and business growth programmes designed for innovation intensive enterprises. 		400		1,000,000				500,000		500,000		0		2,000,000		4,000,000		5,500,000								12,500,000																												4000.0		Engineering								Number of enterprises receiving non financial support				520.0		Number of new enterprises supported				100.0

				LSTP Fund		LEP Wide		LEP-wide		Transport- Local  Integrated		6.0		The vision is to deliver targeted and scalable sustainable transport packages for our Core City and Competitive Urban Centres, focusing on improving access opportunities to employment, education and training.  We will build on the successes and benefits of proven sustainable transport interventions that have been delivered over the last five years 		0		1,460,000				600,000		600,000		260,000		200,000												1,660,000		3.5																																				Type of infrastructure delivered		New bus, rail, and pedestrian facilities				Total length of new cycle ways

				Skills Capital Equipment Fund		LEP Wide		LEP-wide		Skills- Other Education		7.0		The LEP funding will be used to create a skills capital equipment fund to allow local employers and training institutions to submit bids to secure funding to purchase state of the art capital equipment to enable the delivery of high quality and high level training programmes to support the growth in Stoke-on-Trent and Staffordshire's priority economic sectors.				1,760,000		0		1,760,000		0		0						600,000								2,360,000																255.0

						Please state the local authority in which the project is taking place.		It is acknowledged that projects may span large distances and may not have one postcode. 
If this is the case please provide the first three/four digits of one postcode that the intervention covers		Please select from the drop down list.		Please rank projects in order of priority Starting at 1 for the project with the highest priority and working down.		Maximum 400 characters.		Permanent paid full time equivalent jobs that are newly created or safeguarded as a direct result of the intervention, at predetermined 'impact sites'. Please see LOGASnet guidance for further information of the definition of jobs.		Please provide the amount of LGF requested for this project.										Please state total local authority funding for project.		Please state total other public funding for project.		Please state total private funding for the project.		Please state total third sector funding for the project.		Please state any other funding for the project.		Please state the total amount of funding required for the project but which is yet to be identified.		Please state the total cost of the project, (which should be the total of columns I to R).		This should be developed in line with DfT guidance note to local decision makers provided here: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/267296/vfm-advice-local-decision-makers.pdf		Please refer to webTAG guidance.		Please refer to webTAG guidance.		Please refer to webTAG guidance.		If applicable please explain why the VFM category differs from the reported Adjusted BCR citing any relevant quantitative and qualitative evidence.		This should be developed in line with DfT guidance note to local decision makers provided here: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/267296/vfm-advice-local-decision-makers.pdf		Please select from the drop down list		Please input the number of learners assisted (in courses leading to a full qualification) up to 2025 as a direct result of this project		Please input the reduction of floor space in M2 in poor or inadequate building condition by 2025 as a direct result of this project		Please input the number of housing units that will be completed up to 2025 as a direct result of this project.		Please select from the drop down list.		While there may be more than one rationale for intervention for a project, please only select the option that is most relevant to the project. Select from: 
Lack of access to finance;
Lack of access to finance for SMEs in particular;
To bring forward existing plans for development;
To provide affordable housing;
The land is on a brownfield site with high clean-up costs which makes it commercially unviable;
To address coordination failures between multiple land owners of existing sites		Please select from the drop down list.		Please provide the total; sqm of gross internal area delivered to 2025.		Please select from the drop down list.		Please state the change in the total value of the land as a result of development (£).		While there may be more than one rationale for intervention for a project, please only select the option that is most relevant to the project. Please select from the following options:
Lack of access to finance;
Lack of access to finance for SMEs in particular;
To bring forward existing plans for development;
The land is on a brownfield site where there is a clustering of industry, but where there are high clean-up costs which makes it commercially unviable;
The land is on a brownfield site with high clean-up costs which makes it commercially unviable;
To address coordination failures between multiple land owners of existing sites		Please select from list:		Only complete this field if the project doesn't fall into any of the themes in previous columns. Please select an appropriate metric from the drop down list.		If you have selected 'other in the metric column (AK), please state the key metric here.		Please state the quantity of metric which will be delivered by 2025.		For any project, if there is a key output in addition to that already listed, please select it here.		If you have selected 'other in the metric column (AN), please state the key metric here.		Please state the quantity of metric which will be delivered by 2025.

																		23300000		750000		7110000		9600000		5840000		6700000		22150000		25350000		0		0		0		77500000















































































































































































































































































































































































































































































































































































































































































																																								Poor

				Skills- Other Education		Greenfield				For transport projects- BCR				Transport metric/s		BCR > 1 with Green Book compliant business case				WebTAG consistent				Lack of access to finance				Call Centres				Lack of access to finance								Low																				Total length of resurfaced roads

				Skills- Voc Training		Brownfield				For housing projects- Housing units delivered				Housing units delivered		BCR > 1 based on similar schemes / indicative analysis				Indicative based on WebTAG principles				Lack of access to finance for SMEs in particular				Cultural Attractions				Lack of access to finance for SMEs in particular								Medium																				Total length of newly built roads

				Transport- Sustainable Major		Other				For skills projects- Number of learners assisted				Number of learners assisted		Analysis not yet carried out				Benchmarked from other schemes				To bring forward existing plans for development				Engineering				To bring forward existing plans for development								High																				Total length of new cycle ways

				Transport – Intelligent Systems						For projects in other or multiple themes- other				Other										To provide affordable housing				Financial and Professional Services				The land is on a brownfield site where
 there is a clustering of industry, but where there are high clean-up costs which makes it commercially unviable								Very high																				Type of infrastructure delivered

				Transport- Local  Integrated																				The land is on a brownfield site with high clean-up costs which makes it commercially unviable				General Industrial				The land is on a brownfield site with high clean-up costs which makes it commercially unviable																												Type of service improvement delivered

				Transport – Rail: Station																				To address coordination failures between multiple land owners of existing sites				General Office				To address coordination failures between multiple land owners of existing sites																												Area of site reclaimed, (re)developed or assembled

				Transport – Rail: Track																								Hotels																																Utilities installed

				Transport – Roads: C, C&SR 																								Retail																																Area of land experiencing a reduction in flooding likelihood (ha)

				Transport – Roads: Site Access																								Warehousing/Distribution																																Number of enterprises receiving non financial support

				Employment- Site Costs + Utilities																								Other																																Number of new enterprises supported

				Mixed- Skills & Employment + Housing																																																								Number of potential entrepreneurs  assisted to be enterprise ready

				Mixed- Transport & Employment + Housing																																																								Number of enterprises receiving grant support

				Mixed- Employment + Housing (Other)																																																								Number of enterprises receiving financial support other than grants

				 Housing – Site Costs 																																																								Additional businesses  with broadband access of at least 30mbps

				Flood Management- Infrastructure																																																								New build training/learning floorspace

				Energy – Site Costs																																																								Refurbished training/learning facilities

				Innovation- Site Costs																																																								Floorspace rationalised

				Digital – Infrastructure																																																								Other

				Business Support

				Business Incubator

				Other

































































Risk Analysis



						Column Labels

						Amber		Green		Grand Total

				Count of Current Risk Level		15		17		32

																		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19

																Red		4		4		4		4		5		7		7		8		5		3		3		6		5		5		4		5		4		3		3		4		4		4		4		4		3		2		1		1		1		1		0		0		0		0		0		1		1		1		1		1		1

																Amber		29		20		24		23		21		19		12		18		16		22		24		22		24		29		30		30		29		29		30		27		25		25		24		22		21		18		19		19		19		15		11		11		13		15		15		14		14		14		15		15		15

				Current Risk Level		(blank)										Green		13		22		22		25		26		26		26		26		29		29		31		24		22		18		19		19		21		21		21		25		24		22		26		25		25		16		16		20		20		21		21		21		21		19		19		18		18		18		18		16		16

																Total		46		46		50		52		32		52		45		52		50		54		58		52		51		52		53		54		54		53		54		56		53		51		54		51		49		36		36		40		40		37		32		32		34		34		34		33		33		33		34		32		32

				Row Labels

				Lichfield Park

				None identified – project is complete

				Grand Total



























































May 2019 - Risks by RAG

Red	Amber	Green	1	15	16	

Risks over 12 months

Red	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	43556	43586	1	0	0	0	0	0	1	1	1	1	1	1	Amber	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	43556	43586	15	11	11	13	15	15	14	14	14	15	15	15	Green	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	43556	43586	21	21	21	21	19	19	18	18	18	18	16	16	
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March 2015 - COMPLETED

Actual Target
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referrals by March 2015 - COMPLETED
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Outcome 4 - Skilled in energy, applied materials and
advanced manufacturing over 10 years, realised from

2017/18 onwards
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Over its lifetime, from 2014 to 2024, the City Deal will deliver 6 key outcomes:


Outcome Outcome Description Narrative


Outcome 1


2,000 new jobs created or safeguarded 


(including 384 in FY 14-15)


It is estimated that the District Heat Network in Stoke-on-Trent will create 210 jobs and Keele’s Smart Energy 


Network Demonstrator 140 jobsCollectively they will safeguard some 1,350 jobs. In addition, the Enterprise & 


Innovation projects will create or safeguard 384 jobs and the Skills Hub will create or safeguard 12 jobs. Total 


2,096 (86% permanent).


Outcome 2


Generate 45 GWh (equivalent) of heat energy 


per annum locally, to be distributed to local 


businesses and residents


This will be achieved by the deep geothermal heat source which is forecast to supply heat to the District Heat 


Network. The Keele University Smart Energy Network Demonstrator and Four Ashes Combined Heat & Power 


Unit may also contribute to this outcome.


Outcome 3


Achieve energy efficiency savings of 49,000 


tonnes CO2 per annum


The sources for carbon savings will be the Stoke-on-Trent District Heat Network., Keele’s Smart Energy 


Network Demonstrator and the Four Ashes heat network . The Low Carbon Task Force will  seek to maximise 


energy efficiency locally


Outcome 4


3,900 apprenticeships, 1,100 traineeships for 


young people (16-23 year olds) not ready for an 


apprenticeship, and 9,000 unemployed people 


up-skilled in energy, applied materials and 


advanced manufacturing


These skills outcomes are 10 year targets, set aside a September 2014 baseline of 13,048 apprenticeships, nil 


traineeships or up-skilling training. The targets relate to skills training associated with development of the 6 


strategic employment sites in the City Deal. 


Outcome 5


Provide support and advice to 1,300 businesses 


in FY14-15 (providing in depth support for 94 


businesses)


Derived from the Innovation and Growth in Stoke-on-Trent and Staffordshire and the Stoke-on-Trent and 


Staffordshire Business Support Programme (‘Growth Hub’), this outcome was achieved by the end of March 


2015


Outcome 6


Deliver a 50% increase in the take-up of national 


business growth programmes


Increasing the take-up of national business growth programmes was a specific target outcome for the ‘Growth 


Hub’. The Hub was City Deal funded to the end of March 2015, with take-up measured up to March 2016. The 


target was 200 applications per annum.
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Project Name


Total leverage 


forecast


Total 


leverage to 


date


Lichfield Park £1,466,380 £1,466,380


Meaford £2,324,551 £2,324,551


Bericote Four Ashes £2,313,884 £2,313,884


Stafford Western Access Route £21,033,314 £291,862


Etruria Valley £29,874,000 £4,353,259


LSTP (SoTCC & SCC) £9,152,000 £3,375,000


Branston Locks £1,388,171 £1,718,798


Advanced Manufacturing Skills Hub - South Staffordshire 


College £1,660,000 £1,599,837


Advanced Manufacturing Skills Hub - Stafford College £1,373,566 £1,523,160


Advanced Manufacturing Skills Hub - JCB Academy £384,520 £384,520


Tamworth Enterprise Quarter £2,914,350 £93,524


Rugeley Town Centre £4,300,000 £4,300,000


Chatterley Valley West Site Access £80,000 £0


Keele Innovation Centre No.5 (IC5) £1,880,000 £0


Lichfield Southern Bypass Phase 3 £17,020,000 £0


Hanley - Bentilee Link £16,000,000 £0


Spode Church Street Phase 2 £920,000 £0


ROF Featherstone - Strategic Employement Site £6,750,000 £0


Keele Smart Innovation Hub £11,000,000 £0


Skills Capital Equipment Fund £2,480,000 £859,096


City Centre Access £3,400,000 £0


Churnet Works small business units £708,467 £0


£138,423,203 £24,603,871
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